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VIDEO PROJECT PRODUCTION PROCESS 

Continous Evaluation and Revision

RESEARCH PLANNING SHOOTING &
RECORDING

CONTENT
REVIEW

VIDEO
EDITING

FORMAT &
DELIVERY

• understand project
goals & audience
• confirm 
scheduling, scope,
deadline and 
delivery format
• research topic,
collect information
• identify the type of 
content needed
• identify other
media assets 
needed
• identify what 
needs permissions
• identify who you 
need to film and
where

• project
brainstorming
• review examples
• decide on the
 story angle,
pacing, style 
• identify
delivery platform &
requirements
• decide on
production tools 
and roles if working 
in groups
• create timelines
and identify major 
project milestones 
and deadlines.
• write scripts/
narratives
• create a paper
prototype
(storyboard)
• create a shot list
• arrange appoint-
ments to film 
people

• get training on DV
techniques, tools,
& equipment
• arrange to secure
camera equipment,
recording facilities
• get DV tapes &
mic batteries
• check camera - 
settings and
battery
• setup and shoot
 footage
• record scripts/
narratives (audio)
• collect, prepare/
digitize and edit
additional
media assets 
(still images, 
soundtrack)
• secure rights/
copyrights and
permissions

• review storyboard
• review and select 
footage to digitize
• gather any
additional assets
• organize,
document and
backup all assets
• revise storyboard
if necessary

• arrange to secure
editing equipment 
or computer lab
• get DVDs or
external storage
drive
• digitize (capture)
 selected footage
• archive captured
video clips on DVD
• edit video clips
• integrate other 
media assets
• add transitions,
 titles and credits
• add/edit narration
• add/edit
soundtrack
• write process
documentation
• backup project
on DVD or storage
drive

• export video in
appropriate format
for presentation/
delivery
• create versions 
for alternate 
delivery medium
(CD/DVD/Web)
• archive all media
assets on CD/DVD
• archive project
on DVD or storage
drive

Modified from Liu, et al.,  A study of Interactive Multimedia Design and Production Process by the Practitioners.


