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UT Austin, Audit Plan FY '05

% of z
Audit/Project Hours Total £ Comment
Financial and Operating Information
System-wide Financial Audits
AFR Audit Support 2,500 v Deloitte's report, support as requested
Cutoff Procedures
Capitalized Asset Testwork
AFR Support (incl. Payroll carryforward from FY04)
Mandatory Financial Audits
ARP/ATP Grants 300 v to be final in FY 06
Financial Consulting
Special Requests - Consulting 50 v allowance, not a specific project
Financial Carryforward
Retail Cash 117 v complete
Bursars Office 850 v complete
Key Financial and Operating Information Subtotal 3,817 25% 3,817 27.1% of Priority Projects Total
Institutional Compliance
System-wide Audits
Research: Time and Effort Reporting 500 v completed in October 2005
Fraud Risk: Fraud Initiative Progress Review 300 v in process
Compliance Audits
Procurement Card Use 800 v ongoing
Compliance Consulting
Intercollegiate Athletics - NCAA 300 in progress
Special Requests - Consulting 50 v
Compliance Carryforward
Compliance Program 70 v complete
Institutional Compliance Subtotal 2,020 13% 1,720 12.2% of Priority Projects Total
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UT Austin, Audit Plan FY '05

% of *E
Audit/Project Hours Total £ Comment
Information Technology
System-wide Audits
AFR/Deloitte Support 600 v support complete, Deloitte's report
Mandatory IT Audits
Information Security Management (TAC 202) Follow Up 200 v delayed until FY '06
NACHA Security Review 150 v complete
Risk-based IT Audits
Campus Active Directory Service 800 v
Information Technology Consulting
System Development Reviews 100 v ongoing
Special Requests - Consulting 150 v ongoing
IA Technical Support 250 v ongoing
Information Technology Carryforward
Credit Card Processing 250 v complete
IT Vulnerability Assessment Audit and Action Plan Follow-up S v Cancelled
Information Technology Subtotal 2,505 17% 2,505 17.8% of Priority Projects Total
Core Business Processes
System-wide Audits
Contract Administration 600 v in process
Core Business Consulting
Special Requests - Consulting 50 v
Core Business Carryforward
None
Core Business Subtotal 650 4% 650 4.6%  of Priority Projects Total
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UT Austin, Audit Plan FY '05

Audit/Project

0/o of
Hours Total

Priority

Comment

Management Reviews
Change in Management Audits

Risk-based Audits

Acrospace Engineering (1260)

Anthropology (0100)

Classics (0280) - Deferred from FY04

Communication (0940)

French and Italian (0360)

LBJ School for Public Affairs (6480)

Molecular Cell and Developmental Biology (0206)

Office of Sponsored Projects (6420)

Radio/Television/Film (0980)

University Charter School (3520)

UTeach Science Program (0082)
Change in Management Carryforward

FY04 Change in Management Audits

Law School

750 v almost complete

338 v complete
400 v complete

Departmental Audits Subtotal

Audit Projects
UT System Requests
Follow-up Audits
Special Requests - Audits
Audit Projects Subtotal

Consulting Projects
State Auditors Office Requests for Information/Assistance

1,488 10% 1488 10.6% of Priority Projects Total

150
400
1,500
2,050

complete
complete
1,000

AN

100 v ongoing
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UT Austin, Audit Plan FY '05

% of z
Audit/Project Hours Total £ Comment
Enterprise Risk Management 400 v in process
Special Requests - Consulting 500 v ongoing
Consulting Projects Subtotal 1,000
Other Projects

Quality Assurance Review 200 v ongoing
Training provided by TA 40 complete
Internal Audit Committee 250 v complete
Investigations 900 v 750 in process
Risk Assessment and Audit Plan Preparation 150 v complete
Projects Subtotal 1,540

Projects Total 4,590 30% 3,900 27.7% of Priority Projects Total

Total Hours for Planned Projects 15,070 100% 14,080 Total Hours for Priority Projects
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The University of Texas at Austin
Internal Audit Annual Report for Fiscal Year 2005

Explanations for Deviations from Audit Plan, FY ' 05

The plan was revised (discussed in the March 2005 Internal Audit Committee meeting) due to
staff turnover (five at first-line supervisor level and higher) and reorganization of the office.
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THE UNIVERSITY OF TEXAS AT DALLAS

OFFICEOF INTERNAL ALIDITS PO BOX 83638 AD 32 RICHARDSON, TEXAS 750830688 {972)883-2603 fax {972) 5836064

December 10, 2004
Mr. Mike Vandervort, Interim Director of Internal Audits:

We conducted a quality assessment review (QAR) of the Internal Audit Department at
The University of Texas (UT) at Austin March 29 — April 1, 2004. The principal
objectives of the QAR were to assess Internal Audits’ conformity to The Institute of
Internal Auditors (lIA) International Standards for the Professional Practice of Internal
Auditing (Standards), evaluate Internal Audits’ effectiveness in carrying out its mission
as set forth in its charter and expressed in the expectations of management, and
identify opportunities to enhance its management and work processes, as well as its
value to UT Austin.

Overall, Internal Audits generally conforms to the Standards as a whole.
Recommendations included in this report will help enhance compliance with the
standards and the effectiveness of Internal Audits’ work processes.

Please let me know if you have any questions or comments resulting from this
assessment. We appreciate this opportunity to be of service to UT Austin. We will be
pleased to respond to further questions concerning this report and to furnish any
desired information.

AP

Toni Messer, CPA, CIA
Director of Internal Audits, The University of Texas at Dallas

Team Members:

Charles Hrncir, CPA, Director, System Internal Audit, Texas A&M System

Gail Klatt, CIA, Associate Vice President, Internal Audit, The University of Minnesota
Sandra Neidhart, CPA, CIA, Fiscal and Policy Analyst, The University of Texas System

Distribution:;
Dr. Larry R. Faulkner, President, The University of Texas at Austin
Charles G. Chaffin, Director of Audit, The University of Texas System

AN EQUALOPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER



List of Audits Completed FY '05, UT Austin

Report Report High-Level Audit Observations/ Findings and Fiscal Impact/
No. Date Name of Report Objective(s) Recommendations Current Status|Other Impact
Management should implement
enhancements in these areas: written 13 departments
policies, documentation, training, representing
To evaluate cash handling security, segregation of duties, and over $24 million
05-01|] Nov-2004 [Retail Cash Operations controls in retail operations | compliance with existing policies Implemented |in revenues
To evaluate and test
procurement and inventory
processes; the time Management agreed to make
reporting process; and a enhancements in these areas: Budget over $2
variety of financial, evaluating financial and operational million; over
operational, and compliancel performance, using the external bank 6,000 students;
McCombs School of objectives unique to account, and applying payment limits approximately 40
05-02| Nov-2004 |[Business department when contracting with employees. In progress |employees
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List of Audits Completed FY '05, UT Austin

Report Report High-Level Audit Observations/ Findings and Fiscal Impact/
No. Date Name of Report Objective(s) Recommendations Current Status|Other Impact
To evaluate information Management has agreed to enhance
security controls and the system by expanding existing
processing administration guidelines and formalizing policies and
and to identify common procedures, and either discontinuing Approximately
practices of departments the storage of complete credit card $65 million in net
that do not use the central numbers or storing the credit card credit card sales
05-03| Feb-2005 [Credit Card Processing system numbers in an encrypted format. In progress |annually
Common findings include the lack of
separation of duties between the
electronic office manager and the
To determine whether department security contact, lack of
duties are adequately documenting/approving outside
separated, account employment, outdated unit head
reconciliations are information on the system, and lack of Controls in 20
Departmental Reviews performed, and operations properly maintained procurement card departments or
05-04| Jan-2005 [FY '04 could be improved logs. In progress |units
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