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HRMS PHASE TWO MILESTONES

Last updated: 1/14/2009

5/1/2008 - 6/6/2008
Initial Phase 1 Development 
Push (Technical team joins 
Phase two work groups 6/9)

7/1/2008 - 8/5/2008
Final Phase 1 Development - ready for Testing

4/23/2008
Team Debrief –
Lessons learned 

from phase 1 
so far

11/3/2008
PHASE ONE GO LIVE!

11/3/2008 - 12/5/2008
Phase one deployment team 

stands on the ready – deploys
Software and fixes any bugs

11/2/2009
PHASE TWO GO LIVE!

8/10/2009 - 10/25/2009
Training

6/15/2009 - 8/31/2009
Hard core testing

4/20/2009 - 5/15/2009
Phase 2 initial focus groups 

and usability testing

9/8/2008 - 4/20/2009
Initial push for phase 2 development

5/4/2008 - 9/20/2008
Phase 2 Functional Requirements determined 11/2/2009 - 12/31/2009

Clean up tool


