University of Texas - University Charter School at
Laurel Ridge

Campus Improvement Plan

2007-08

Education is the map.
Desire is the compass.
Knowledge is the vehicle.
the future is our destination.



University of Texas - University Charter School at Laurel Ridge Belief Statements

Purpose:

UT-UCS provides the educational component at this long-term therapeutic, residential treatment center for residents ages 4
through 17 who have psychiatric disorders, emotional difficulties, substance abuse problems, eating disorders, history of sexual
and/or physical abuse, behavioral disorders, and are in need if a safe and highly supervised environment. Placement at this
facility is by various state agencies, private agencies, and/or parents/guardians. UT-UCS works closely with the
parents/guardians and/or the assigned caseworkers to make appropriate educational placement and programming decisions for
the students.

Vision:
To meet state and federal academic standards by creating learning environments that result in students in the most challenging
circumstances and students with very specific needs achieving academic excellence.

Mission: To improve the academic performance of all students so that all students reach their highest individual potential in order
to become productive, informed citizens and (2)disseminate information and research to other agencies, schools, teachers, and
parents/guardians working with special-needs students.

Educational Philosophy and Pedagogy:

Educational programs should be learner-centered, outcome-oriented, data-driven, performance-based, scientifically researched
and collaborative. Thus, pedagogy must be driven by individual student needs, informed through disaggregated data, formulated
by researched-based practices, delivered by highly trained teachers, and overseen by a team of subject-specific curriculum
experts.
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Campus Profile
University of Texas - University Charter School at Laurel Ridge

Laurel Ridge Treatment Center is a 196-bed campus-style residential facility that is located on 18 acres in San Antonio, Texas. It offers a
comprehensive continuum of behavioral healthcare services including acute care and residential treatment for children and adolescents between
the ages 4 and 17 years of age.

The University of Texas - University Charter School at Laurel Ridge offers a structured educational program for students in grades Kindergarten
through 12 that works in conjunction with the treatment center, combining a well-balanced approach to meet the unique academic and behavioral
needs of each student. Teachers are trained to serve the educational needs of diverse learners as well as consistently support the therapeutic
goals of the treatment plans as outlined by the facility treatment team. The ongoing goal for all of the students is to become successful in their
post-discharge placements.

During the 2007-2008 school year UT-UCS at Laurel Ridge is implementing two sets of program improvement strategies based on
recommendations of its Campus Improvement Team.

The first set of strategies relates to the development and implementation of an alternative assessment system that measures student academic
progress in a manner that is appropriate to each student's therapy needs:

1. Students in the October snapshot will take benchmark exams (released TAKS tests) in reading, writing, math, science, and social studies.
These benchmark tests will be administered in early November.

2. Content-area specialists will work with campus instructional staff to set individual growth targets for each of these students.

3. Intermediate assessments designed to track whether students are progressing at a rate that will permit them to meet their growth targets will
be administered periodically and will be used by teachers to determine what adjustments should be made to the student's instructional program.

4. The effectiveness of the campus's instructional program will be determined based on the overall percentage of individual growth targets that
are met.

The second set of strategies is designed to improve coordination between UT-UCS at Laurel Ridge and the treatment facility:

1. Develop, in collaboration with facility staff, an incentive program that addresses student motivation and behavior in a manner that is
consistent between the school and the units.

2. UT-UCS principal and specialists will provide training modules for mental health workers. Modules will address various topics such as
Positive Behavioral Supports and Strategies for assisting students in the classroom and on the units.

3. Provide opportunities for school and facility staff to observe the current instructional programming at sister campus (UT-UCS at the Oaks)
and consider mixing student populations during the school day based on instructional need on a pilot basis.

Page A-2 of A-54
Monday, November 12, 2007



UT-UCS at Laurel Ridge—Comprehensive Needs Assessment for 2007-2008

Measurement:

Student Performance

Curriculum Design:

Resources

Assessment Data (TAKS, Benchmark testing, MAP, TPRI)
Attendance Data

Curriculum Specialist Progress Monitoring

Highly Qualified Teacher Status

District Comprehensive Needs Assessment

District Technology Report

Student growth as measured by assessment data

Strengths:

High quality instructional materials
Flexibility in instructional strategies
Reading lab

Needs:

Research based instructional strategies for interventions
Progress based monitoring

Develop structured benchmark testing practices

Strengths:
UCS planning guides

UCS curriculum specialists

Needs:
Continue to develop:
= library resources
= science materials
= technology inventory
= software inventory
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Policies and Procedures

Staff and Staff Development:

Instructional Methods:

Learning Environment:

See UCS website: www.utexas.edu/cec/charter

Needs:

Intervention plan for students performing below grade level
Reduce irregularities and errors on state testing

Improve ARD processes and procedures

Strengths:

Highly qualified teachers and support staff
Ratio of teachers/support staff to students

Needs:

Increase hands-on, experiential learning opportunities across the curriculum

Increase the use of technology in the classroom
Address the cultural needs of diverse student population
Increase the number of research based classroom strategies

Strengths:
Ratio of teachers/support staff to students is 1.5

Students are on academic teams

Needs:

Improve lesson plans

Align curriculum and instruction with assessment
Increase/improve use of instructional time
Increase the use of technology in the classroom
Increase differentiated instruction in the classroom

Strengths:
School environment is conducive to learning

Structure of school day supports therapeutic needs of students
Positive behavioral supports are in place

Needs:
Develop comprehensive TAKS benchmarking system
Increase computer-based instruction
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Students: Strengths:
Above state average in attendance
Integration of therapeutic and academic settings to provide for individual needs of students
Diversity of student population

Needs:
Develop a portfolio on all students, including four year plan
Develop transition plan for all students

Parents and Community Strengths:
Positive interactions with facility staff
Positive support from facility administration
Weekly interaction between clinical treatment team and educational staff

Needs:

Involve direct care staff in student and school goal setting

Provide education training modules for direct care staff

Increase meetings between campus administration and unit directors.
Develop open house policy
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Action Plan for Student Achievement

Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

1.1 Performance indicator: The percentage of students, in the aggregate and for each subgroup, who are at or above the proficient level in reading on the
State’s assessment, disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically
disadvantaged.

1.2 Performance indicator: The percentage of students in the aggregate and in each subgroup, who are at or above the proficient level in mathematics on
the State’s assessment, disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically
disadvantaged.

1.3 Performance indicator: The percentage of Title | schools that make adequate yearly progress.

Goal 2:  All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency

or better in reading/language arts and mathematics.

2.1 Performance indicator: The percentage of limited English proficient students, determined by cohort, who have attained English proficiency by the end of
the school year.

2.2 Performance indicator: The percentage of limited English proficient students who are at or above the proficient level in reading/language arts on the
State’s assessment, as reported for performance indicator 1.1.

2.3 Performance indicator: The percentage of limited English proficient students who are at or above the proficient level in mathematics on the State’s
assessment, as reported for performance indicator 1.2.

Goal 3: By 2005-2006, all students will be taught by highly qualified teachers.

3.1 Performance indicator: The percentage of classes being taught by “highly qualified” teachers (as the term is defined in section 9101(23) of the ESEA), in
the aggregate and in “high-poverty” schools (as the term is defined in section 1111(h)(1)(C)(viii) of the ESEA).

3.2 Performance indicator: The percentage of teachers receiving high-quality professional development [as the term “professional development” is defined
in section 9101 (34)].

3.3 Performance indicator: The percentage of paraprofessionals (excluding those whose sole duties are translators and parental involvement assistants)
who are qualified. [Note: Paraprofessionals at UT—UCS campuses are not paid with Title |, Part A funds. Therefore this performance requirement is
not applicable.]

Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.
4.1 Performance indicator: The number of persistently dangerous schools, as defined by the State.

Goal 5:  All students will graduate from high school.
5.1 Performance indicator: The percentage of students who graduate from high school, with a regular diploma, disaggregated by race, ethnicity, gender,
disability status, migrant status, English proficiency, and status as economically disadvantaged; and calculated in the same manner as used in National
Center for Education Statistics reports on Common Core of Data.
5.2 Performance indicator: The percentage of students who drop out of school, disaggregated by race, ethnicity, gender, disability status, migrant status,
English proficiency, and status as economically disadvantaged; and calculated in the same manner as used in National Center for Education Statistics
reports on Common Core of Data.
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan

School Year: 2007-08

Goal 1: All students will reach high standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Correlates with:

State Objectives
4) Curriculum 5) Prepare Students

NCLB/ESEA Goals and Indicators
1) Students will Reach High Standards

Effective School Correlates

2) Climate of High Expectations for 3) Instructional Leadership
Success

9) Instructional Techniques

4) Clear and Focused Mission

6) Frequent Monitoring of Student

Progress

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Indicator: AEA - TAKS Progress

Grade: All Current Performance Desired Performance Desired Performance

ACCOUNTABILITY DATA |LONG TERM STATE OBJECTIVES ANNUAL OBJECTIVES

Group Rate Year Rate Year Rate Year
All Students 41% 2007 3 90% 2012-13 3 70% 2008
African American 53% 2007 3 90% 2012-13 3 70% 2008
Hispanic 38% 2007 3 90% 2012-13 3 70% 2008
White 35% 2007 3 90% 2012-13 3 70% 2008
Male 24 % 2007 3 90% 2012-13 3 70% 2008
Female 59% 2007 3 90% 2012-13 3 70% 2008
Indicator: TAKS Reading

Grade: Al Current Performance Desired Performance Desired Performance

ACCOUNTABILITY DATA |LONG TERM STATE OBJECTIVES ANNUAL OBJECTIVES

Group Rate Year Rate Year Rate Year
All Students 52% 2007 3 90% 2012-13 3 70% 2008
African American 43 % 2007 3 90% 2012-13 3 70% 2008
Hispanic 60 % 2007 3 90% 2012-13 3 70% 2008
White 55% 2007 3 90% 2012-13 3 70% 2008
Male 31% 2007 3 90% 2012-13 3 70.8% 2008
Female 71% 2007 3 90% 2012-13 3 74.8% 2008

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Indicator: TAKS Math

Grade: All Current Performance Desired Performance Desired Performance
ACCOUNTABILITY DATA |LONG TERM STATE OBJECTIVES ANNUAL OBJECTIVES

Group Rate Year Rate Year Rate Year

All Students 27% 2007 3 90% 2012-13 3 50% 2008

Indicator: TAKS Science

Grade: All Current Performance Desired Performance Desired Performance
ACCOUNTABILITY DATA |LONG TERM STATE OBJECTIVES ANNUAL OBJECTIVES

Group Rate Year Rate Year Rate Year

All Students 22% 2007 3 90% 2012-13 3 50% 2008

Indicator: TAKS Social Studies

Grade: All Current Performance Desired Performance Desired Performance
ACCOUNTABILITY DATA LONG TERM STATE OBJECTIVES ANNUAL OBJECTIVES

Group Rate Year Rate Year Rate Year

All Students 63 % 2007 3 90% 2012-13 3 70% 2008

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Strategies

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 1 Show academic growth in Reading

All Grades, AEA - TAKS Progress - Grade: All Grades

Leader Progress Report Dates:

Supports TAKS Reading - Grade: All Grades, TAKS Math - Grade: All Grades, TAKS Social Studies - Grade: All Grades, TAKS Science - Grade:

Evaluation Benchmark:

Student performance on Benchmark tests
(released TAKS), TAKS, TAKS
Accommodated, TAKSM, and MAP.

Leader(s): Brief Description:

Principal Show academic growth in Reading to meet
performance goals set by the State
Accountability System and the NCLB Act of

District Coordinator
Instructional Aides
Lexia

Audio Visual Equipment
Parent Support
Trophies

School Library

Six Plus One Traits
Supplies

Teachers
Teaching Aids
Time

Six-week reporting periods 2001.

Resources Required: FTE's Required: Source of Funds: Amount
Planning Guide Number of FTE's: Title | Part D $3,400.00
Campus Admin. Staff District Fund Compensatory Ed. Budget $2,000.00
Campus Specialist Cost:  None $5,400.00
Computers

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 1 Show academic growth in Reading
Time for Kids
LSSP
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan

School Year: 2007-08

Goal 1 - Strategy 1

Show academic growth in Reading

and team to identify and monitor
intervention plans for struggling learners.

specialist, teachers

Timeline
Activity Person(s) Responsible AIS|O[NID]JI[FIM|A|IM[JI Evaluation
uleflclo]lelale|la]|p|a]|u
glp|lt|lv]cln]b]r|r]|y]|n
Continue implementation of UCS reading Reading X X X X X X X X X X X Walk through &
Language Arts planning guides Specialist/Principal/Teac classroom
hers observations,
Lesson Plans
Benchmarks
MAP testing
TAKS results
Implementation of bimonthly curriculum District X X X X X X X X X X X Agenda/notes of
teacher meetings in Reading. Coordinator/reading meetings
specialist/teachers Classroom observation
Lesson Plans
Teacher feedback
Continue development of campus and Reading X X X X X X X X X X X Staff and student
classroom libraries with rich and diverse Specialist/Teachers feedback
reading materials Check-out system
Library inventory
Purchase requisitions
Implement reading strategies throughout Campus Specialist, X X X X X X X X X X X Lesson Plans
the curriculum. teacher, lab aide Classroom Observation
TAKS/Benchmark/MAP
results
Use universal student screening such as Principal/specialists/teac X X X X X X X X X X X Lesson plans
MAP and school wide benchmarking to hes Teacher/specialist
guide individual goal setting, classroom feedback/notes
instruction, use of supplemental materials, Student intervention
and intervention programs. plans
Develop Response to Intervention process  Principle, curriculum X X X X X X X X X X X Agendas

Sign in sheets
Student Intervention

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 1

Show academic growth in Reading

S

O

2

n

<

and 504 procedures concerning dyslexia
and related areas.

Activity Person(s) Responsible A Evaluation
ule|lclo]lelalel|la]|p ujlu
glpltlv]c|n|b|r]|r njl

Plans

Provide training and staff development on Principal, reading X X X X X X X X X X X Certificates

effective, research based interventions in all specialist/teachers Sign-in sheets

areas

Provide supplemental materials and Principal, Rtl team, X X X X X X X X X X X Student Intervention

instruction for individual students as Teachers Plans

directed by Response to Progress Based

Intervention/Student Intervention Plans Monitoring

Continue 3-Tier struggling readers model Reading coordinator, X X X X X X X X X X X Roster of students

for all students that incorporates prescribed specialist,teacher,lab served

interventions. aide Time logs for students

served
Progress Based
Monitoring

Use Progress Based Monitoring to Principal, Rtl X X X X X X X X X X X Student intervention

document Tier Il and Tier Ill student growth  committee,reading plans

in fluency and comprehension speciallist Walkthrough/classroom

observation

Continue implementing UT-UCS dyslexia Principal, Dyslexia X X X X X X X X X X X MAP, TAKS/SDAA

policy and procedures. Coordi, Teachers, G. scores.

Counselor LST observations.
504 accommodation
page.
Student IEP.
Teacher input.
Implement the Response to Intervention Prin., teachers, LSSP. X X X X X X X X X X X Student IEP's.

Student Intervention
Plans

504 plans.

Rtl agendas

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 1

Show academic growth in Reading

S

O

<

Activity Person(s) Responsible A NIDI|J[F M1 J Evaluation
ule|lclo]lelale|la]|p|la|u]lu
glpltlv]c|n|{bfr]r]y|n]]l

Provide staff development and increased Principal,dyslexia X X X X X X X X X X X X Agendas.

training for individuals involved in dyslexia coordinator, LSSP, Sign-in sheets

identification, referrals, and interventions. teachers. Certificates

Provide dyslexia instruction with district Prin., Dyslexia Coord, X X X X X X X X X X X X Lessonplans

selected programs for identified students. teacher Student Intervention

Plans

Progress Based

Monitoring
Provide parent information sessions Principal, Dyslexia X X X X X X X X X X X X Agendas/
covering the characteristics of dyslexia. coordinator, Teachers Sign-in sheets

Parent/teacher

conferences

ARD minutes.

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 2

Show academic growth in English Language Arts

Leader(s):

Principal

Leader Progress Report Dates:
Six-week reporting periods

Supports AEA - TAKS Progress - Grade: All Grades

Brief Description:

Show academic growth in English/Language
Arts to meet performance goals set by State
Accountability System and NCLB

Evaluation Benchmark:

Student performance on Benchmark
tests(released TAKS), TAKS, TAKS
Accommodated, TAKS M, Measures of
Academic Progress (MAP)

Resources Required:

Six Plus One Traits
School Library

Planning Guide

Parent Support

LSSP

Instructional Aides
District Coordinator
Computers

Campus Admin. Staff
Audio Visual Equipment

FTE's Required:

Time for Kids Number of FTE's: None
Time None

Teachers Cost: None

Supplies

Source of Funds:

Compensatory Ed. Budget

Amount
$1,675.00

$1,675.00

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 2 Show academic growth in English Language Arts

Timeline

Activity Person(s) Responsible AIS|O|N|D|J|FIMIAIM]|J | Evaluation
uleljclo|lel]ale|lalpla|lu]u
glplt|lv]c|n|b]r]|r|{y]|n]l

Continue use of UCS writing curriculum as  Principal/Teachers X X X X X X X X X X X X LessonPlans

part of English Language Arts classroom Walkthroughs and
classroom observations

Use process writing and Six plus One Traits Teachers X X X X X X X X X X X X Student portfolios

to complete assignments in writing Lesson Plans
Walkthroughs and
classroom observations

Evaluate writing of self and others using Teachers X X X X X X X X X X X X LessonPlans

rubric Walkthroughs and

classroom observations
Student portfolios

Journals
Implement strategies for writing through the  Curriculum X X X X X X X X X X X X Student portfolios
content areas specialists,teachers Journals
Lesson Plans
Walkthroughs and
classroom observations
Provide supplemental instructional Curriculum Specialists, X X X X X X X X X X X X Student portfolios
materials and strategies for students Teachers Lesson plans
identified through the Rtl process Student Intervention
Plans
Student portfolio
Complete at least one school wide writing Teachers X X X X X X X X X X X X Student portfolios
assignment each six weeks to be included Lesson Plans
in student portfolio
Provide publishing opportunities for student Teachers X X X X X X X X X X X X Student portfolios
work Student publications
Goal 1: Students will Reach High Standards Page A-16 of A-54
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 3

Show academic growth in Mathematics

Leader(s):
Principal

Six-week reporting periods

Leader Progress Report Dates:

Brief Description:

Show growth in mathematics to meet
performance goals set by State
Accountability System and NCLB.

Evaluation Benchmark:

Student performance on Benchmark tests
(released TAKS tests), TAKS, TAKS
Accommodated, TAKS M, and Measures of
Academic Progress (MAP)

Resources Required:
Time

Teaching Aids
Teachers

Supplies

School Library
Planning Guide
Parent Support
Outside Consultant
LSSP

Instructional Aides
District Staff
Computers

Campus Admin. Staff
Audio Visual Equipment

FTE's Required: Source of Funds: Amount
Number of FTE's: None Title | Part D $500.00
None Compensatory Ed. Budget $17,000.00
Cost: None $17.500.00

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 3 Show academic growth in Mathematics

Timeline

Activity Person(s) Responsible AIS|OINID|JI[F[MIAIMfI]J Evaluation

ule|lclo]le|lale|la]|p|la|u]lu
glp|lt|lv]cln]b]r|r]y]|n]]l

Implement use of updated UCS math Specialist, teachers X X X X X X X X X X X X Walk-throughs and

planning guides and newly adopted classroom

textbooks in secondary classes observations
Lesson plans

Use student asssessments such as MAP Specialist/ Teachers X X X X X X X X X X X X Walkthrough and

and school wide benchmarking to guide classroom

individual student goal setting, classroom observations

instruction, use of supplemental materials Lesson Plans

and intervention programs Student Intervention
Plans

Implement check point testing based on Teacher X X X X X X X X X X X Lesson Plans

objectives taught from scope and sequence Classroom
observations and walk-
throughs

Increase use of supplemental materials and  Specialist, teacher X X X X X X X X X X X Lesson plans

hands-on activities (manipulatives, games, walk-through and

labs, etc) into math instruction on all levels clssroom observations

Integrate technology (graphing calculators,  Teacher X X X X X X X X X X X X LessonPlans

computers, motion detectors and probes, Walk-throughs and

Curriculum on Wheels) into math instruction classroom observations

Provide supplemental materials and Teacher X X X X X X X X X X X X Tutoring logs

abundant opportunities for remediation in Time sheets

math: pull-out instruction, extended day

tutoring, Saturday classes
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 4 Show Academic Growth in Science

Brief Description:

Show academic growth in Science to meet
performance goals set by State
Accountability System and NCLB

Leader(s):

Principal

Leader Progress Report Dates:
Six-week reporting periods

Evaluation Benchmark:

Student performance on Benchmark tests
(released TAKS tests), TAKS, TAKS
Accommodated, TAKS M, and Measures of
Academic Progress

Special Program Coord.
School Library

Planning Guide

Parent Support

LSSP

Instructional Aides
District Staff

Computers

Campus Admin. Staff
Audio Visual Equipment

Resources Required: FTE's Required: Source of Funds: Amount
Time Number of FTE's: None Title | Part D $500.00
Teaching Aids None Compensatory Ed. Budget $2,000.00
Teachers Cost: None $2,500.00
Supplies

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan

School Year: 2007-08

Goal 1 - Strategy 4

Show Academic Growth in Science

instruction to address student weaknesses
in science.

Teacher

Timeline
Activity Person(s) Responsible A[S|ON|D[J|F[(M|A[M]] Evaluation
ule|lclo]lelalela|p|alu
glp|lt|lv]cln]b]r|r]|y]|n

Implement updated UCS Science Curriculum X X X X X X X X X X X Lesson plans

Curriculum. Specialist/Teacher Classroom
observations and walk-
throughs

Implement check point assessments from Curriculum X X X X X X X X X X X Student notebooks

UCS planning guide to progress monitor specialist/Teacher Lesson plans

student learning

Teach process skills for Science TEKS Curriclum X X X X X X X X X X X Lesson Plans

each week specialist/teacher Classroom
observations and walk-
throughs

Incorporate minimum of 40% Curriculum X X X X X X X X X X X Lesson plans

demonstrations, labs and field activities into  Specialist/Teacher Classroom

instruction in the science classrooms observations and walk-
throughs

Incorporate differentiated learning Curriculum X X X X X X X X X X X Lesson plans

instruction to address needs of multi- Specialist/Teacher Classroom

leveled, multi-subject classrooms observations and walk-
throughs

Increase use of technology in the Curriculum X X X X X X X X X X X Lesson Plasn

classrooms and integrate with math Specialist/Teacher Classroom

technology observations and walk-
throughs

Provide supplemental materials and Curriculum Specialist/ X X X X X X X X X X X Tutoring logs

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Leader Progress Report Dates:
Six-week reporting periods

Goal 1 - Strategy 5 Show academic growth in Social Studies
Leader(s): Brief Description: Evaluation Benchmark:
Principal Show academic growth in social Studies to Student performance on Benchmark tests

meet performance goals set by State
Accountability System and NCLB.

(released TAKS tests), TAKS, TAKS
Accommodated, and TAKS M

Special Program Coord.
School Library

Planning Guide

Parent Support

LSSP

Instructional Aides
District Coordinator
Computers

Campus Admin. Staff
Audio Visual Equipment

Source of Funds:
Title | Part D
Compensatory Ed. Budget

Resources Required: FTE's Required:
Time for Kids Number of FTE's:
Time None

Teaching Aids Cost:  None
Teachers

Supplies

Amount
$500.00
$2,000.00

$2,500.00

Goal 1: Students will Reach High Standards
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University of Texas - University Charter School at Laurel Ridge Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 5 Show academic growth in Social Studies
Timeline
Activity Person(s) Responsible AIS|O|N|D|J|FIMIAIM]|J | Evaluation
ule|lclo]le|lale|la]|p|la|u]lu
glplt|lv]c|n|b]r]|r|{y]|n]l
Follow UCS scope and sequence for Social ~ Curriculum X X X X X X X X X X X X Classroom
Studies Specialist/Teacher observations and walk-
throughs
Lesson plans
Pilot weekly formative assessments to Curriculum X X X X X X X X X X X X Assessment portfolios
verify student mastery of taught objectives Specialist/Teacher
Provide supplemental materials and Curriculum speicialist, X X X X X X X X X X X X Tutoringlogs

instruction to address student weaknesses  teacher
in social studies

Use technology to supplement instruction in  Curriculum Speicialist, X X X X X X X X X X X X Classroom

the classroom, including use of Curriculum  Teacher observations
on Wheels, United Video Streaming, and Walk-throughs
interactive whiteboard Lesson plans
Incorporate strategies for gifted and Curriculum specialist, X X X X X X Classroom
talented learners teachers observations

Walk- throughs
Lesson plans
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University of Texas - University Charter School at Laurel Ridge

Campus Improvement Plan
School Year: 2007-08

Goal 1 - Strategy 6

Technology Enhancement of Learning

Leader(s):
Principal

May 2007

Leader Progress Report Dates:

Brief Description: Evaluation Benchmark:

Technology will enhance learning across the Scores on TAKS, TAKS Accommodated,
curriculum. TAKS M, TPRI, TELPAS and MAP will show
growth from previous scores.

Resources Required:
Time

Teachers

Special Program Coord.
School Library

Parent Support
Instructional Aides
District Staff

District IT staff
Computers

Campus Admin. Staff
Audio Visual Equipment

FTE's Required: Source of Funds: Amount
Number of FTE's: None Compensatory Ed. Budget $5,000.00
None $5,000.00

Cost: None
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