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i
ime in less than ten years, turned on the Weimar Republic with savage
atred. In the elections of 1930 and 1932, the Nazis received more popular
otes from a wider tange of people, classes, and districts than any other
party in the history of the Weimar Republic.! Large sections of the middle
‘nd lower-middle classes and the peasantry completely abandoned de-
i - ) -
mocracy and became converts 10 Nazism.? Women voted for the Nazis in
almost equal numbers as the men. German society in the 1920s was quite
rraditional, despite the women's movement associated with such large cities
as Berlin. Therefore much of the support that Hitler received from women
came precisely because of his blatant antifeminism.’
- The Nazi system exuberantly exploited the widespread frustration with
'the new democratic system. Hitler was a consummate demagogue who was
able to convince people that his party had viable solutions to pressing
problems and that he had a positive program for national regenetation. He
successfully presented the Nazi party as the true heir of Frederick the Great
and Bismarck. Hitler knew the prejudices of his constituents and became
an active expression of their general will. He spoke openly of his willing-
‘ness to curtail civil liberties. But by then, to many Germans, democracy
" did not seem as important as adequate food and heat.
" Hitler appealed to the sympathies of people from both the political Right
“and Left by synthesizing the two great movements of modern times: na-
tionalism and socialism. He did not direct his appeal to one class or to one
- part of society. In taking a position above the class structure, he was akin
© to Mussolini who also was able to unite many disparate groups in one mass
{ movement committed to the cause of rebirth and greatness. Both men also
exploited the political circumstances at hand, coming to power when their
respective democratic systems were about to collapse. But their success was
not inevitable. Both had organized their movements to take advantage of
the prevailing crises, but neither could have had a chance to tule without
the support of the traditional ruling classes which saw in Hidler and Mus-

serve their own prerogatives. But although Hitler and
let
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RREFACE The inability to ensure economic security and political
bilicy soured German support for democracy. The constant squabbli Sta;‘
more than thirty political parties led many Germans to long ?or th mioil
old prewar days of authority and order. The traditional e!'mss—the :
fmd na.fzat officers, the upper-level civil servants, the judges, the ¢l e afT’ 3
industrialists, the university professors—all treated the repilblic w?:gy, o b
tempt throughout its brief, turbulent life. The republic, an orphan olfd ;on'
had 'been bom into a cruel world. It was so tainted with bastard the eat',
Ofﬁ(‘:lal celebrations marked its anniversaries. The German eoyl reved
their parades and fireworks for 18 January, the day that BEi’smpeksa}\:eg
founded the Second Reich in 1871. And each year, on 28 June tlf:rc h .
out black bunting to mourn the signing of the Treaty of Vers "ll ;. The
they nurtured their myths and hatreds. il Thus
Cl}e.:rmans took no pride in their democracy, which to them meant

decision, pusillanimiry, and national humiliation. The German nltl o
glory had been built, as Bismarck recognized, on blood and iron e vep,
r‘esentativc assemblies. The Wilhelmian period showed that fre’eni?\t e
tions were not necessary for prosperity and security. To Germany, the g
therr‘le of the modern age was the intensification of the power o? the o
munity over the individual, not that of the individual over the gojzr?:

solini a means to pre
Mussolini used the old ruling classes to gain power, neither intended to
these groups rule. Once the dictators seized the reins of power, they sur-
rendered them to no one and proceeded to drive the state roward their

own destinations.

m(?nt. The mobilization achieved during World War I was a triu h of
this spirit, just as the defeat was its undoing. The Germans had b on poy
chologically devastated; now, presented with new and unwelcome ]iendpsy'
they turned to those who promised a return to past greatness R
The growth of the National Socialist movement was part o.f this search
but.the party itself remained on the fringe of the antidemocratic mov -
until it was able to profit from the chaos of the Great Depression 'eTTlent
the Germans, threatened with the loss of their livelihood for the -seco:::i

The Fall of German Dexﬁocracy

The End of the Weimar Republic.
asked centrist leader Heinrich Brilning to form a new gove
can coalition headed by Hermann Miiller. Briining, a leader of the right
ce of General Kurt von Schleicher, the

rnment to replace the

republi
wing of his party, was the personal choi
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head of the political department of the Reichswehr. Schleicher was a friend of th
Rhenish-Westphalian industrtalists whose opposition to democracy w ° ﬁ
known. Schleicher saw Miiller's fall as an occasion to break the power ;,f th: SSom'3 l
Democratic party, which he and his friends loathed for its constant oppositior:: ltao
Qeman r.earmament." The new government represented only a rightist minorit
in the Reichstag, but could rely on the personal backing of Hindenburg, who way
prepared to buttress its authority with the threat of dissolution and gt.hc*, us ;
emergency powers under Article 48 of the Weimar Constitution. °°
Briining’s government pretended to be above special interests, but it was inti-
nllatelv concerned with the welfare of the Junker landowners. Ostensibly, its
ricultural policy aimed at protecting all German farmers against the co‘ﬁa seag‘f
world food prices, but the special subsidies for refinancing agricultural debt';" ar:)d
the new tariffs against foreign competition particularly favored the inefficient es-
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tates of East Prussia. The eastern aid program (Osthilfe) established 2 special
tective tariff on rye, which enabled the Junker farmers to charge the consume:
schwarzbrot and pumpernickel twice the world market price.

The government’s fimancial program was deflationary: Brining proposed cut
government expenditures and increasing taxes. He intended o dock 2.5 per
from the wages of government officials as national assistance (Reichshilfe) to zer
unemployment payments. He enacted his budget by decree.

The September elections gave the political extremes an opportunity to €
onstrate their power.? Although the democratic parties still held a majority, no
patliamentary government had virtually ceased to exist. Brining routinely usec
emergency powers under Article 48. His program to cut social security expendi
backed the Social Deniocrats to the wall. They feared the disastrous conseque
of overthrowing the government and watched in horror while the entire proy
for which they had fought since the birth of the republic was reduced to ta
But the Communists were delighted, and the Nazis flourished.

Brining’s spartan measures only exacerbared the political crisis. He cut ¢
reduced wages, curtailed social services, and introduced price controls, hopit
outlast the depression. The remnants of the old Weimar coalition were zeluw
to overturn his emergency decrees for fear of worsening the crisis. The presid
willingness to support Briining still provided'a measure of stability, but Hir
burg’s rerm of office was due to expire in the spring of 1932. Brining felt
only Hindenburg had the mass appeal sufficient to preserve the republic and
suaded him to run again to save Germany from civil war.

The election of 1932 was bitterly contested. The National Socialists carrie
a vicious smear campaign against Hindenburg. Nazi leader Adolf Hider staged
public rallies, sometimes giving three major speeches a day. The results of
March polling gave Hindenburg a plurality of the votes, but not the abs
majority he needed for election. In the runoff election, held on 10 April,
denburg won sufficiently, but not impressively.7 The presidential election
revealed thar a great many Germans were disgusted with their democratic sy
Briining returned to the chancellery, but with diminished authority. Whe
proposed a new land resettlement scheme for eastern Prussia in May 193
encountered the universal opposition of the large landowners who protest
rectly to Hindenburg that such expropriation would take away the ancestra,
of some of Prussia’s oldest and most distinguished families and would unde

- the will of the farmer to defend the soil against foreign invaders. They conv

the feeble old marshal that Briining had been responsible for tamishing his
tation in the recent election. On 29 May, Hindenburg announced his inte
to reconstitute the cabinet. Briining resigned.

A Back Room Intrigue. During its last eight months, the Weimar Republ:
run by a coalition of antidemocratic aristocrats, who acted in the interests
traditional ruling class. On 1 June 1932, Franz von Papen, a former mem
the Catholic Center patty who had recently joined forces with the Natior
replaced Heinrich Briining as chancellor and formed a cabinet “of indepe
men”; four of ité members were barons, another was a count, and practice
had served in socially respectable regiments, like the Potsdam Guards or the
eranian Dragoons, No German government since the war had had less fg;cpe
and received less support from the parties in the Reichstag. This hardiy ma
for Papen's goal was to destroy German democracy once and foralland o r
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it with an authoritarian government. His fir j
. St m i
Democrat—controlled government in Prussia.? 2or act was to smash the Socil
ordACtll-lng on dt}}lle pretext that the Social Democrats had failed to guarantee public
er, he used his emergency powers to oust their leade .
. e rs from offi
{gzvédap}?o?egl a Re1chﬁcommi,ssioner in their place. The So«:ia{I) D(::n?::f;t‘:r;rio
» but had no significant allies who could help th i .
Nazis had heavily infilrated the poli o o e che action, The
y police, and the labor unions were too divi
calltlia gl;ene_ral Istn.ke. In fact, the Communists rejoiced at Papen's coup ls:‘:ii:nd t(:
as the T;ﬁlnnmg of a general collapse that they thought would bring' themgtt)
ﬁ::;ub[il: ‘;rnasl ;;); dt;:e ﬁr}r;t dt:ime the Communists had actively worked against
republic. L » they had gratuitously helped to split the working-
;]h:;ebty ensunlr:gththeselection of Hindenburg. In 1930, they corx:bil:gdctlrﬁl:ﬂzgi
is to attack the Social Democrats, the onl jor i
interested in preserving German democracy Oy majon party that was genuinely
Papen tried to increase his ,
popular support and set new elections f;
But the strategy backfired. Adolf Hitler fought a furious campaign anc? l’n"?al JUI);
to capture 230 of the 608 seats in the Reichstag—his was the largest partync?egf
cgiauon. T-he NEEZ[ popular vote, combined with the total votes for all the ant?:
emocratic parties of both the Right and the Lef, showed that more Germans had
vote.d agal_xlnst thg Weimar Republic than had voted for it.® The two antidemocra:ic
parties, the Nazis and the Communists, controlled 52 percent of th i
parliament. c e
The Nazis were the most virulent i i
: nt manifestation of a larger antid i
r(r}m:;::;;ené;hat mcl_l[a{dled the Communists, the Naticnalists ang a sizak!:ol: t;(c)ait; t::;
atholic Centrists. The traditional monarchist oppositi '
pposition to democra
rep‘laced by a more savage threat manifested in the countless right—wcizlghacib::in
zations that followed the breakup of the Freikorps movement. The largestg d
- most danfgero.us, of the older veterans’ organizations was the Sighihelm (Steel,I"?nl
I:net), vfrhxch lss‘ued a “declaration of hate” against the Weimar Republic in 19;8'
I;orp tlr;e to time, the Stahthelm formed alliances with the Nazi party and the:
. hatlomla ist party. Alfred Huguenberg, the leader of the Nationalists helped fo
the ?’ntldemocranc cabal that helped Hitler become chancellor. But’ man’ “org'n
narybl'Ge}l;glans.also never accepted the legitimacy of the Weimar Republ‘;c Thle-:
:E}L:Dd ic d falieﬁ badly Rto dramatize the importance of free institutions a,;xd to
: y national honor. Regional animosities and the mounting f
tism al'so enabled. the Nazis to lay claim to the heritage of Bismg;nglzces of separa
' While lthe political situation remained more confused than ever .che ecol
id experience some ‘improvement. The recession hit bottom in’Augusl: Tg;?;y
4 ccording to l:hgl official statistics, unemployment peaked at 6,192,000, but this;
gure was probably understated by about 15 to 20 1 vast nu
: percent, and vast
ror:(irsofiotg.d find donh;h part-time employment, Threatene:i by the [:sl:rr:;e&sm?rf
iveli , disgusted with the cowardice of the Weimar resi i
. gime, large sect
t};e rmddl.? class and Fhe peasantry, who had tolerated the republic dLlfing i‘l::sm:'si:{
s_dprospenty, were willing converts to Nazism. Many of those who supported !;Iitle
fl not regard him as the embodiment of destructive nihilism, no marter hov:
anitlcal his oratory or his street tactics. ‘They viewed him chiefly as a forceful
spd(?1 eslrpan fqr moral ?I.ld national regeneration. Hitler concentrated on unitin,
ol der 1l.<t?—m1nded political groups under his leadership and on seeking ﬁnanciagl
aF political support from powerful interest groups, like the Rhineland industri-
%llsts. He had l'eft no doubt about his intention to establish a one-party state
ere was nothing unconstitutional about such a goal. The Weimar Constitutior;
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contained no articles forbidding the destruction of the democratic republican sys-
tem, providing the job was done legally. The constitution also made no mention
of political parties and gave them no specific protection.!? :

Papen reacted by trying to entice Hitler into joining his ministry by offering
him the post of vice-chancellor. He believed that the Nazi party “could be neu-
tralized” by being saddled “with its full share of public responsibility.”"! But Hider
refused to serve in a cabinet he could not control. Parliamentary government of
any sort became impossible, and Papen again dissolved the chamber and called for
new elections. In the voting of 6 November, the Nazis lost some strength, but still
had the largest delegation, while the Communists managed modest gains. Lacking
the strength to form a viable government, Papen resigned. His place was taken by
General Kurt von Schleicher, the army’s political expert and an intimate of Pres-
ident Hindenburg.

Schleicher, who heretofore had been playing politics behind the scenes, had
been the architect of the policy of negotiaring with the Nazis to get their support
for a presidential government. But as chancellor he had no more luck than Papen
in these negotiations. The Nazis still refused to cooperate, and Schleicher’s attempt
to form a “labor axis” govemnment with the Catholic Center party and the Social
Democrats failed because the Social Democrats had difficulty believing in
Schleicher's good faith. Schleicher also came up empty-handed when he tried to
split the Nazi party by bringing Gregor Strasser, the leader of the party’s left wing,
into his cabinet. Strasser left the Nazi party under a cloud. At the end of January

1933, Schieicher confessed that he had failed to neutralize the Nazis or form a
viable parliamentary coalition, and he requested that President Hindenburg grant
him special powers to establish an emergency dictatorship. Hindenburg refused
and Schleicher resigned. :

The stage was set for Papen's scheme to control the Nazis by taking them into
an alliance with the traditional Right. Papen touted Hitler as the man who could
save Germany from Bolshevism and civil war, and, on 30 January, Hindenburg
appointed Hitler head of the government.'? Since Hitler did not have the nec-
essary majority, he became head of a presidential cabinet like his three predeces-
sors. This meant he could stay in office as long as he managed to avoid a vote of
no confidence. Hindenburg was not particularly enthusiastic about this political
upstart, but Hitler seemed the candidate most likely to garner the necessary support
for a conservative cabinet, thereby ending the use of Article 48 and returning tc
normal constitutional government. He had the parliamentaty strength and mass

Papen and others like him lacked. Papen, who became vice-
his special relationship with Hindenburg would make
him the teal head of the government. He was confident Hitler could be controllec
and even boasted to one of his aides that in two months Hitler would be pushec
into a corner so hard that he would be squealing. But Hitler was the sort of politica
leader they little understood. Whereas the conservarives merely wanted to destro
the power of the Left and curb democracy, Hicler wanted to effect a fundamenta
restructuring of the relationship between the individual and the state, in muct
the same way as he had already organized the Nazi party itself.

support that
chancellor, believed that

PTO@i&_: ]
The last chancellor of the Weimar Republic was born on 20 April 1889 in th

small, provincial Austrian border town of Braunau on the river Inn. His fathe
Alois Hitler, was a miner customs official of the Habsburg civil service. His mothe
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l L~
was K ara P(‘.)lzl, a domestlc servant, Wh.O was alSO her husband $ niece-in: law and

blood i is’s thi
marria;la;\;z;) Shedwas Algls s third wife, and Adolf was the third child of thei
a freq‘;eml ?vslls emanding and tyrannical, chsequious to the outsideo—t i;:
R ‘: v1ci ent at home, Aofl:en beating his wife and children and k"w?:' '
the bee.n bomas a sofsungy but did provide for his family's creature comfo K;\lmg
pad been born o;t fh wedlock, and until he was legitimized in 1876 th'u-t::ts' ols
jriingen e:cu tere ,dl:;:zd gone by his mother's family name of ,Schick‘i;rziirrs
. . T was someti isi ‘
nYTlC’ hlds e Hitlerlf:;es derisively referred te by this matro-
ntimidated by his father, Adolf be -
In . » Ada came extraordinaril i
E;sp tl::e hetca.rrlefd her picture with him. When he b:cr;rtnzkcjifaz::;};:)mﬁtheh a
kept o riz; tra‘:a: ::tr l":.a:;lging c;lver {:115 bed in his official residences Yt:’. hiv, 2?:)?;
. ithout hostility, prompted i :
atac \ pted in part by her docility i
" hi;rgt;;;,to hefr husband. - Adalf began his formal education in 108‘:9l'151 § hm e
of I fa s re;:reme.nt. He started well enough, but by his twelfth ar, when
e am nzem;v; t?- Lfm;l, his performance began to decline. His fathe:::i;éa‘:!l:e'n
s h;: n; ;eeg ;r{:ﬁ@bered thle years immediately following as t]l::
- is parental authority, he ass
?:ttﬁn?? dafndy, .da.‘,llberately undermining his father’s plans tl:Jml::veLh; ol
o Ei;te 0 1 civil servant. His studies continued 1o flag, and in 191(1)1; e the
o theez;r’;,ﬂe abandoned s.chool altogether, probably atiofﬁcial insisto:’nat the
Wit ttwo years, Hitler hung around Linz, dabbling in the artie-H
naphacare Eim o E ils;:c::lttr}}: al:ld dr;:amed about achieving the architectural trzm;sfore
: — usiasm for construction Id i ]
m . would later de i
; L:c idlfiiﬁzyed the aptitude of a decent Sunday painter, but w:se li‘:f::;n ;Tala of the
o w}:thd r;‘l‘;'ctassar\.'dto deve.lop his talents. He reacted to an unapprecigt‘ ol '[he
e ;:f anH brooding about his destiny in the manner of a n;:ztsomel[lv
e oy e :-c. ;: lac.ked any capacity for self-criticism and seemed unlilfelnt '
B o r‘: uh§e of action ‘long enough to succeed. As long as he remai '3(31’ i
the pro ces,edls mopdy, aristocratic pose had some success, but all th'mal}?e ¥
e e mﬁv Am Vienna in 1907 during his eighteenth yejar s changed
ife in the Austrian capital was more cos i -
. . : mopolitan, but al
{_r;;st:’:;;glg. l-_htler appllled to the Viennese Academy of Fir:: ;x l[:::xc:r:!:so ne_lY Emdd
again a year later and was turned dow e teo
ied 2 7 n a second time.
z{j;rlur;la:lg{ls, h; {:adfcl{aracteristically done nothing to improeveBﬁ;w«e:;n o t::z
, amed his failure on others. Without a o
: : ail . seconda i
;:;trrilt(:;ocauo;al training, Hitler had to rely on his orphags ﬁl:s?é: mlgma o
e h:e wt:s eep from .falling to the lowest level of proletarian exi:;;n: Sﬂ;\a;l
thoueh be v :eve;lfestltute, he later exagperated his poverty, claiming t}:;t h‘
nough to eat: “Hunger was th i ‘ :
had n en my faithful bod d;
induc]zdﬁ:;l iz: tr;n;rz\;nrte::g Parto«f)khof all I had, share and sharey i-ll?ls:e,”l‘]‘e 1:?:12
tion of the misery of his early life i :
included ¢ L1 early life in an e i
the ! :lj[;l;{'\:ial.;_[ll“lorltles of why he had failed to register for military :Erlz?atlcl;n -
B i gler p.erformed various odd jobs: beating carpets, servin - f°$
halils o l::; ergah St;ith['l, gnd painting small watercolors for salel at fairs.ga;;sdalar
Rom.a He bated 1;; ugal life ar}d, in frustration, denounced the Habsbur, :}Tr
Roman wers gar;tirg: t:-e Social l?gmc;crats, and, especially, the Jews whgosl;l hi
inding a worldwi i i
m,-?hhe g ide conspiracy to subjugate the Teutonic
e Fi ’ i- iti
- whiChu:::ers anti Semitism developed from the small town provincial milie
was raised. In such a conservative society, Jews were regardedl ]
) as
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" cause of their role in the crucifixion of Christ. But
farther and beca

t?' bk . way
] (
was twen II]I’EE ears h.lS unior It 15 not kllOW[l whether [hEY were In any
Y wa

HAPTER 8 NATIONAL SOCIALIST GERMANY

ated, were considered an affront to Christianity be-
Hitler's antipathy went much

e bound up with his feelings of inadequacy and his search for
personal identity. To him Jews became a satanic presence oft which he projected
the faults of society.t® He blamed them for potnography, prostitution, psychiatry,
treasomn, incest, Marxism, decadence in art, disease, economic exploitation, and
the collapse of society. “Opce,” he wrote, * a5 1 was strolling through the Inner
City, | suddenly encountered an apparition in a black caftan and black hair locks.
Is this a Jew? was my first thought. For 0 be sute, they had not looked like that
in Linz. 1 observed the man furtively and cautiously, but the longer i stared at this
foreign face, scrutinizing feature for feature, the more My first question assumed a
new form: Is this a German?"'¢ For Hitler, mere Jifference became 2 rationale for

removal.
Hitler mi

outsiders and, although toler

oved to Munich in 1913. His life-style here was hardly better than in
Vienna, but he rejoiced at living in 2 qpuly” German city- He claimed that he
had been tevolted by Vienna's conglomeration of taces: “this whole mixture of
Czechs, Poles, Hungarians, Ruthenians, Setbs, and Croats, and everywhere, the
etemal mushroom of humanity—]Jews and more Jews.” The city had seemed to

him “the embodiment of tacial desecration™? .
Hitler probably would have finished his days a total nonentity had it not been
. for World War 1. He volunteered for a Bavarian ‘regiment and was sent to the

Western Front as a dispatch runner. There he participated in such bartles as Ypres,

¢he Somme, Arras, and Passchendaele and was promoted to lance corporal.!® He
recognition of bravery

received the Tron Cross second and fist class—an unusual
for an enlisted man in the imperial atmy. In October 1918, he was temporarily

blinded in a British gas artack and was still in 2 military hospital when the Ar-
that had

mistice was signed. War had been his great adventure, an experience

given his life a sense of purpose-—'a release from the painful feelings of my youth.”

He wrote that he had thanked Heaven for granting him the good fortune “of being
d to live at this rime.”1® When he heard the news of the defeat, he threw

permitt
himself on his bunk, buried his head in his pillow, and cried. 1t was, he said, onl
the second time in his life he had shed tears, the first occasion being his mother’

funeral.

Unwilling to believe that Germany had been defeated on the battlefeld, h

sealously endorsed the, nationalistic myth that held that domestic traitors—th
ws—had stabbed the atmy in the bacl

Social Democrats, Cormmunists, and Je

These “Novernbet criminals” were synonymous with everything Hitler despiser
democracy, international cooperation, and peace. With demobilization, he four
employment in the political department of the District Militaty Command, whic
in early autumn 1919, assigned him the rask of investigating the German Worke
party. Like countless other political groups: this recently formed political osgar

zation had grown out of the prevailing political chaos and discontent. Hitler t

came a member of the party’s central committee and ultimately its leader. Witk
a decade he would build this small collection of malcontents into German

mightiest party. In the critical early days, he was helped by Captain Ernst Roh
a District Command staff officer, who swelled the party’s ranks with army veter

who were used to create the nucleus of a party army, the Storm Troops (Sturm

teilung o the SA), known as the Brownshirts from their uniforms.

Hitler had a genius for demagoguery. He appealed to racists and natior}gi'ists
demanding the destruction of the Treaty of Versailles, the unification of all €

mans into one state, and the disfranchisement of the Jews. He convinced of
like-minded political groups to accept his leadership and solicited financial




