
The University of Texas at Austin
Human Resource Services
Performance Coaching and Appraisal Form



Name: 								Title:  

Primary role of this position within the Office of the Registrar:  

The mission of the _______________ unit is to:

Rating Period:   

	Overall Rating

	Legend
	Rating

	• Performance exceeds expectations; performance overall exceeds expectations
• Performance meets expectations; overall performance is good and solid.
• Performance does not meet expectations; performance has not met key responsibilities.
	
Choose an item.



Employee Comments





Supervisor Comments



	


	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  
  
	0%	Choose an item.	Choose an item.
	Comments:

	

					
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:

	

	
	Metrics:

Competency Alignment:  

	0%	Choose an item.	Choose an item.
	Comments:



Employee Comments:
	Essential Functions
	Measures for “Meets Expectations” and Above Ratings
	% Weight for Functions
	Mid Year Evaluation
	End-of-Year Evaluation




	
	

Competency Alignment:
	Choose an item.	Choose an item.
	Comments:

	

	
	

Competency Alignment:
	Choose an item.	Choose an item.
	Comments:

	

	
	

Competency Alignment:
	Choose an item.	Choose an item.
	Comments:

	

	
	

Competency Alignment:
	Choose an item.	Choose an item.
	Comments:

	



	
Goal/Projects

	Goal
	Measure for Rating of “Meets Expectations” and Above
	Mid Year Evaluation
	Final Evaluation


	

Employee Comments:

Many jobs are positions of Special Trust since the employees filling them have access to Category-I data. For more info on Special Trust and/or Category I data go to http://www.utexas.edu/vp/it/policies/uts165/specialtrust.php
 
[bookmark: Check1][bookmark: Check2]The position for which this appraisal is being completed  |_| is or |_| is not a position of Special Trust. 

If this is a position of Special Trust, compliance procedures call for the completion of a new form each year. As part of this annual appraisal process, all Special Trust employees should log on to http://www.utexas.edu/vp/it/policies/uts165/specialtrust.php and complete a new form. Questions should be directed to the Chief Information Security Officer.

	Signatures

	Employee
	Date
	Supervisor
	Date

	
	
	
	





