(FORM 4)


APPRAISAL OF SUPERVISOR

Evaluation of:       

Period:       


	Rating scale

	Guide for Assessment:
3  
-
Performance exceeds expectations; demonstrates consistent mastery and expertise in performance.

2.5  
-
Demonstrates consistent proficiency and effectiveness in performance.

2  
-
Performance meets expectations; demonstrates competence in performance.

1.5  
-
Demonstrates competence in some aspects of performance, but not all.

1 
-
Performance does not meet expectations; does not demonstrate competence in performance.

	LEADERSHIP ASSESSMENT
	RATING

	Fosters open communication
	     

	Encourages teamwork and group achievement
	     

	Responsible risk taking, creative problem solving & innovative thinking
	     

	Fosters respectful work environment
	     

	Helps resolve workplace conflicts
	     

	Develops work plans and establishes goals
	     

	Delegates responsibility and authority to most suitable level
	     

	Manages resources (including staff) to maximize efficiency and effectiveness
	     

	Establishes and clearly communicates realistic performance expectations
	     

	Uses coaching and regular feedback effectively to improve staff performance
	     

	Recognizes employee’s contributions and successful performance
	     

	Establishes realistic budget plans and demonstrates fiscal accountability
	     


COMMENTS:
     






Classified Staff:  Turn in after f2f meeting w/Supervisor, but no later ____________________.

Supervisors:  Turn in after f2f meeting w/Director, but no later than ____________________.
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