The University of Texas at Austin
(DEPARTMENT)
Performance Coaching and Appraisal Form

Name:  NAME
Title:  TITLE
Please describe the primary role of your position within DEPARTMENT:

The purpose of this role is to provide (fill in) to the (Department/unit).   The mission of the (Department/unit) is to (INSERT STATEMENT).
Rating Period: September 1, 2009 – August 31, 2010
	Overall Rating


	Legend
	Rating

	• Performance exceeds expectations: Performance overall exceeds expectations.

• Performance exceeds in some areas. 

• Performance meets expectations: Overall performance is good and solid.

• Performance meets some expectations but needs improvement. 

• Performance does not meet expectations: Performance overall has not met key responsibilities.

	


Employee Comments

Supervisor Comments

	Peer Feedback
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Employee Comments
Supervisor Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	
	
	
	
	

	
	
	
	
	
	


Employee Comments:

Supervisor Comments:

	Employee Recommendations
	Supervisor Recommendations

	
	Accept
	Reject
	Supervisor Recommended Alternative

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Many jobs are positions of Special Trust since the employees filling them have access to Category-I data.  For more info on Special Trust and/or Category I data go to http://www.utexas.edu/vp/it/policies/uts165/specialtrust.php. 


The position for which this appraisal is being completed ( is or ( is not a position of Special Trust. 

If this is a position of Special Trust, compliance procedures call for the completion of a new form each year. As part of this annual appraisal process, all Special Trust employees should log on to http://www.utexas.edu/vp/it/policies/uts165/specialtrust.php and complete a new form. Questions should be directed to the Chief Information Security Officer.                   
	Signatures

	Employee
	Date
	Supervisor
	Date
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