Commission of 125

VIDEO




  AUDIO

	Graphic (Text starts in sky/clouds. Gradually, as we pan down, the wide photo of the tower emerges as background):

“The time has come for Texans to elevate their vision…toward much wider horizons of state and national greatness – and choose the course that takes us there.”

John B. Connally

Governor of Texas


	Music: Elegant, classy underscore with a subtle beat.


	From book:

Pan down page with Commission’s signatures

Text over signatures appears:

THE COMMISSION OF 125


	Narrator:

In 2002 the University of Texas President Larry Faulkner convened a group of citizens to establish goals for the University for the next 25 years and recommend a plan of action to achieve them.

Music up during title.

Cappy McGarr:

2:01:54

It was a group of citizens sitting down, trying to determine how to make this university great.  

2:02:02

Catherine Robb:

1:28:27

The president convened the commission to have us look at, first of all, where the university was, to look at where the university is now, and to look towards the future and chart out the next 25 years.  

1:28:39 

Betty Sue Flowers:

2:52:01

[I think] those of us who were chosen were deeply honored and we also felt the responsibility to do the best we could because the other commissions that have met at intervals of 25 years have made such a difference in the life of the university.

2:52:15




	Note: FLOW CHART GRAPHIC – For clarification and as a design element, a graphical flowchart showing the hierarchy of the Vision, the Imperative,  the Initiatives, the Operational Recommendations, etc. as well as many other details about the commission will be used throughout the piece.  The style and colors used will match the photos/book.

The camera will zoom into different sections as they are discussed.  The entire flowchart will be revealed at the end for dramatic impact.

	

	Photos


	Narrator:

For two years the members of the Commission of 125, chaired by Kenny Jastrow, interviewed faculty.  They listened to students.  They polled the public and alumni.  They came together and created a new vision for the University of Texas.  This is their vision…



	Flowchart continues with Constitution background.  Vision statement builds on:

THE VISION
The University of Texas will be the best in the world…

…at creating a disciplined culture of excellence that generates intellectual excitement…

… transforms lives, and develops leaders. 

…The University of Texas will define for the 21st century what it means to be a university of the first class.
	Narrator:

“The University of Texas will be the best in the world…

…at creating a disciplined culture of excellence that generates intellectual excitement…

… transforms lives, and develops leaders. 

…The University of Texas will define for the 21st century what it means to be a university of the first class. 


	Next in the flowchart:


THE IMPERATIVE

The University of Texas must create a disciplined culture of excellence that will enable it to realize its Constitutional mandate: to be a “university of the first class.”
	(At the end of the previous sentence, several voices say “first class” so that it repeats for a dramatic effect.)

Music swells

	The text from The Imperative “disciplined culture of excellence” is highlighted at this point.


	Rob Wiley:

1:06:54

The idea of the disciplined culture of excellence is a theme that can be a guidepost for the university and all the people who are a part of the university for the next 25 years in the way they conduct themselves.

1:07:08



	
	Betty Sue Flowers:
2:53:28

We’re not just talking about pockets of excellence or places of excellence but disciplining ourselves to build a culture of excellence.

2:53:46



	Show the two strategic initiatives and then highlight the first one:

Strategic Initiative #1:

Develop a new undergraduate core curriculum to better prepare students for lives of accomplishment.

	Betty Sue Flowers:

2:56:15

In order to take the University of Texas to the next level of excellence, we recommended two strategic initiatives.

2:56:22



	Text in the flowchart provides elaboration:

The Arts, The Humanities, Mathematics, Science, Technology
Photos of students/classes


	Cappy McGarr:

2:07:35

The commission of 125 I believe is correct in adopting the core curriculum as its primary strategic initiative.  And the fact is if the faculty is the heart of the University of Texas, the core curriculum is certainly the soul.

2:07:49

2:08:24

We live in an ever-changing world and the University of Texas needs to be at the forefront of that change – always!  We need to always be at the forefront of the change.  So our core curriculum…needs to be the core learning experience of students at the University of Texas.

2:08:44



	Show the two strategic initiatives and then highlight the second one:

Strategic Initiative #2:

Establish a more demanding standard for leadership of academic departments and research centers, and give those leaders the authority and resources to succeed.


	Adm. Bobby Inman:

3:11:11

If the University of Texas is going to be the leading public university it has to attract and keep the brightest professors to be found in the world.  And we’ll only do that if we change the way we’re doing it now.

3:11:25



	.
	Adm. Bobby Inman:

3:09:39

If we achieve for the university what we believe is achievable, the University of Texas will not only be the best in the country among public universities – it’ll be the best in the world.

3:09:47



	Photo montage transition
	


	Flowchart reveals the operational recommendations organized into their four groups.

Flowchart highlights the four listed recommendations
	Narrator:

Once the strategic initiatives were determined, the Commission identified 16 operational recommendations to support them.

These recommendations deal with issues such as reducing the student-faculty ratio, controlling enrollment size, increasing campus housing, and improving libraries.



	
	Rob Wiley:

1:11:29

If you look at both practical consequences of the report as well as the sort of broad, overall, philosophical approaches, I think that the report can be very valuable to everybody that’s associated with the university for the next 25 years.

1:11:45

Sonia Perez:

2:46:03

[My hope is that] in the future when you talk about Texas, when somebody talks about the thriving economic engine that the state of Texas has become they’re going to automatically relate that to the University of Texas at Austin.

2:46:20

Catherine Robb:

1:31:07

We are and we want to be the university.  A first class university.  One that provides as much as possible to as many people as possible.

1:31:40


	Photo montage transition


	Music transitions to close

	Zoom all the way out of the flowchart so we can see the entire thing all at once.  As we zoom out we realize that the flowchart has been building into the shape of the UT tower, in the style of an architectural blueprint.
Blueprint dissolves into the photo of the tower from the opening of the video.
	Narrator:
One imperative.  Two strategic initiatives.  A simple plan.  

UT begins the next 25 years with the promise of a new core curriculum and a new standard for leadership of our academic programs--all in support of a disciplined culture of excellence.

Goals that evoke both the distinguished past--and the ambitious future--of the University of Texas.  



	Pictures of students

Fade to black
	Sonia Perez:

2:46:55

I envision this place to be a place where my son will say, “That’s where I spent the greatest years of my life.”

2:47:06

Music Out
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