Sample Security Systems Schedule Classic Layout 05-Jun-09 16:13

Activity ID Activity Name OD| Start Finish 2009 2010 2011
J|F|m[Aa[m[3]au[Aa]s]o|N]D]a[F[m[Aa[m[I[au[Aa[s]o|N[D[I[F|[m[A[M[J]au|A]s|o[N][D

General Building Construction 365 14-Jan-09  22-Jun-10 e —— 22&Jun 10 ‘General Bundmg anstructlpn o ; ; ;
Site Construction 60 14-Jan-09  07-Apr-09 [emmmmmmmsly 7.Apr-09, Site Construction| | | | | | i N T A A A
23 Notice to Proceed 0 14-Jan-09 b Nonce to Prpceed T

3 Site Preparation 10 14-Jan-09 27-Jan-09 . Slte Preparatl(bn

Sample Security Systems Schedule SER HEMTY 2SRRI e e e e 23;Mat 11, Sample Segurity Syste

4 Earthwork & Utilities 50 28-Jan-09 | 07-Apr-09 Do . o
Structural Systems 142 08-Apr-09 27-Oct-09 ' ' 27 Oct: 09 Structural Systems
11 Foundation Preparation 10 08-Apr-09 21-Apr-09 I Foundatlon Preparanoﬁ
12 Concrete Foundation 30 13-May-09 23-Jun-09 — Concrete Foundatlon e e

13 Concrete Slab on Grade 10 24-Jun-09 07-Jul-09 I Condrete Slab 0r1 Grade ; 1 [
17 Structural Concrete & Steel 80 08-Jul-09 27-Oct-09 I o [
Exterior Envelope 104 30-Sep-09  02-Mar-10 [ | “ 02 Mar 10 Exterlor Envelope‘ T

14 Exterior Wall Construction 80 30-Sep-09 19-Jan-10 _ Exterlor Wall COnstructlon A
16 Rooing waownio cewado | el
66 Building Dry-in 0 02-Mar-10 1 [ T e

Interior Construction 79 03-Mar-10 22-Jun-10 22 Jun lOHIntenor Constructlon

34 Framing Gypsum Board Systems & Ceilings 20 03-Mar-10 30-Mar-10 - Framlng Gypsum Board Systems & Celllngs :

55 Close Walls & Ceilings 10 26-May-10  08-Jun-10 bbb bbb b bl B Closewallsgceiings | f L L b b b D

28 Hang Doors 10 09-Jun-10 | 22-Jun-10 S b mHangDoors L b

31 Door Hardware 10 09-Jun-10 22-Jun-10 Lo I : DoEr H‘ardw:varei
35 Finishes 10/ 09-Jun-10 | 22-Jun-10 ! : R

Telecom/Security Rooms ‘ | [

56 ConstructWalls | 10 03-Mar-10 16Mar10 | ;i 00 bbb bob A

\ 57 Rough-in Power 10 10-Mar-10  23-Mar-10 e |:| Rougham Ffower 3 3 e

| 58 Provide Conditioned Air 10 10-Mar-10  23-Mar-10
~ Elevators 79 03-Mar-10  22-Jun-10 YT
4 Elevators and Controls Installation 60 03-Mar-10  25-May-10 L I:I Elevators and Controls‘ Installanon‘ R

Polobob EIPddeC‘dltioneUAlr oo

42 Elevator/Security Interface Cabinet 20 26-May-10 22-Jun-10 o : |:I Elevatdrlsecurny Imerface Cablnet‘
Mechanical 74 28-Oct-09 16-Feb-10 [ V——-V 16- Feb 10, Me(;hamcal [
44 Plumbing 80 28-Oct-09 | 16-Feb-10 bbb D === Plumbing | ; R T T A A I
45 Heating Ventilating and Air Conditioning 80 28-Oct-09 16-Feb-10 . . Iil Heatlng Ventllatlng and A|r Condltlonlng Co
46 Sprinkler 80 28-0ct-09  16-Feb-10 |:| Sprlnkler P | A
Electrical 280 22-Apr-09  01-Jun-10 D ———————————————— ()] Juh 1d Elcj-:ctrig:al
49 Below Grade Conduit Installation 15 22-Apr-09 12-May-09 ' 1 | EE Below Grade Cdnduitln$ta|léxtiod o 1 | 1 1 T

50 Conduit Installation 40 31-Mar-10 | 25-May-10 I T T I R I e g et S T TS N S N S
51 Cable Tray Installation 40 31-Mar-10  25-May-10 l::l Cable Traylnstallauon‘
52 Wire Installation 40 07-Apr-10 01-Jun-10 e I:l ere Installatlon [ e

Fire Alarm 19 19-May-10  15-Jun-10 N A A T S S A A R : WY 15-un-i0, Fire Alamm | L i 0 oo
54 Fire Alarm System Interface 20 19-May-10 15-Jun-10 E:I Fire! Ala(m $ystem Interﬁace L
Telecom System 35 24Mar-0  1l-May-10 [ 1o 0 b bbb v—v 11-May-10, Teletom Systemi S
62 IDF/Server/Telco Rooms Complete 0 24-Mar-10 . 7:7 [ "1 1 | ! & IDF/ServenTelco Rooms Cpmplete‘ e
63 Equipment Headend Installation 15 24-Mar-10 13-Apr-10 oo | | IZI Equipmént rfriead:end: Ins:iallaitioni A

64 Equipment Installation 15 14-Apr-10 | 04-May-10 A P01 IO Enuipmentinstallation | L 140 bbb bbb
65 Telecom Equipment Test 10 28-Apr-10 11-May-10 oo b [0 Telecom EquipmentiTest 1 b 0 0 b bbb
Security Specific Work B T A A I R I O O YR 2331211 Sty Secfic WK
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Sample Security Systems Schedule

Classic Layout

05-Jun-09 16:13

2009

2010

2011

Wire and Cable

84 WI/C Order

85

Equipment

91
92
93
94
95
96

Closeout

I Actual Work
[ Remaining Work 4 @ Milestone

WIC Delivery

Conduit and Cable Tray Installation Starts
Security System Equipment Riser

WIC Installation

WIC Test

CCTV Order

CCTV Delivery

IDF/Server/Telco Rooms Complete
CCTV Headend Installation

CCTV Installation

CCTV Test

ACS Order

ACS Delivery

IDF/Server/Telco Rooms Complete

ACS Headend Installation

Door Hardware Installation Complete

ACS Door Hardware Interface and Final Conne...
ACS Installation/Interface

ACS Test

First Test (Meter Testing)
First Adjustments/Repairs
Final Contractor Test

Testing Report

Slab Conduit
Interior Conduit
Cable/Riser Termination

29-Apr-09 08-Jun-10

29-Apr-09 24-Aug-10
75| 29-Apr-09 01-Jun-10

[ 275

N

15

0
15
15
10

Activity ID Activity Name OD| Start Finish
Submittals 65 28-Jan-09 29-Apr-09
71 Contract Award 0 28-Jan-09
72 Construction Kick Off Meeting 0 04-Feb-09
73 Coordination with Other Trades 15 04-Feb-09 24-Feb-09
75 Submittal Preparation 30 04-Feb-09 17-Mar-09
76 First Submission 0| 18-Mar-09
7 First Review 15 18-Mar-09 07-Apr-09
78 First Revision 10 08-Apr-09 21-Apr-09
79 Final Submission 0 22-Apr-09
80 Final Review/Submittal Acceptance 5 22-Apr-09 28-Apr-09
81 Pre-Installation Meeting 0 29-Apr-09
Construction 480 29-Apr-09 23-Mar-11

29-Apr-09 30-Apr-09

01-May-09 14-May-09
31-Mar-10

07-Apr-10 08-Jun-10

07-Apr-10 18-May-10
14-Apr-10 25-May-10

29-Apr-09 30-Apr-09

01-May-09 21-May-09
24-Mar-10

24-Mar-10 13-Apr-10

28-Apr-10 18-May-10
19-May-10  01-Jun-10

29-Apr-09 24-Aug-10

N

15
0
30
0
10
30
25

25-Aug-10 | 21-Sep-10

5
5
5
5

11-May-09 | 08-Jun-10

2
2
2

I Critical Remaining Work Vee—=—==y S mmary

29-Apr-09 30-Apr-09
01-May-09 21-May-09
24-Mar-10

24-Mar-10 04-May-10
23-Jun-10

23-Jun-10 06-Jul-10

07-Jul-10 17-Aug-10
21-Jul-10 24-Aug-10

25-Aug-10 31-Aug-10
01-Sep-10 07-Sep-10
08-Sep-10 14-Sep-10
15-Sep-10 21-Sep-10

11-May-09 12-May-09
24-May-10 25-May-10
07-Jun-10 08-Jun-10

J|F|m[Aa[m[JI]a[A]s]o]|N]D

0 Contract Award

— 29 Apr- 09 Submmals

0 Constructlon chk Off‘ Meetlng
|:| Coordmatlon wlth @ther Trade$

@ [First Submission
: I:l F:irst:Revﬁewi '
:D:Firét Réwsibn
[ 0 Flnal Submlssmn 3

JlFlMlAlMlJ‘IJuI‘IA‘lS‘IO‘IN‘ID‘.JlFlMlAIMlJIJuIlAlSlOlNlD

M
M

O wic

- lVWCd)rder

DeI|ver$/

! Condult and Qable Tray Installatlon Starts‘
I:l Secunty System Equment Rlser

I::I W/C Test |

| cery

Order !

i:IfCC#VbeIiJeryf

I:I CCT\/ Test

o IACS©rder P
|:| ACS Dellvery 1

[ l FlrstTest(MeterTesting) [

01-Sep-10 23-Mar-11

Do :|:I WIC Installationn | || o

I:I CCTV Installatlon

- ACS Door Hardware lnterface and Flnal ¢onmect|on :
(= ACS InStaIIatlon/Imérfa(te [

l*lrst/—\d]ustm‘entalRe‘palrs o

‘festmg ReportT
ProgresslnspectlonSw [
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Sample Security Systems Schedule

Classic Layout

05-Jun-09 16:13

Activity ID

2009

2010

2011

J[F[M[A[M[J[Jul[A[S[O[N[D J[F[M[A[M[J[Jul[A[S[O[N[D

Activity Name OD| Start Finish
127 Building Networks Complete and Operational 0 01-Sep-10
129 Contractor and UT Testing 10 03-Nov-10 16-Nov-10 P
130 Security Alarm Signal Verification/Pretest 2 17-Nov-10 18-Nov-10
CCTV DVR Programming
118 Contractor Provides Forms 0| 22-Sep-10
119 UT Completes Forms 10 22-Sep-10  05-Oct-10 P
120 Contractor Programs 5 06-Oct-10 12-Oct-10
PMAC and Article Protection System Programming
122 UT Provides Forms 0 22-Sep-10 Lo
123 Contractor Completes Forms 5 22-Sep-10 28-Sep-10 [
124 UT Reviews Forms 10 29-Sep-10 | 12-Oct-10 Do
125 Contractor Revises Forms 5 13-Oct-10 19-Oct-10 Lo
126 Final Submission 0 20-Oct-10
128 UT Programs System 10 20-Oct-10 02-Nov-10 b
Record Documents
Preliminary Record Documents 0 19-Nov-10 -
133 Preliminary Record Documents Review 10 19-Nov-10 02-Dec-10
134 Substantial Completion Walk Through Inspection 3 03-Dec-10 | 07-Dec-10
135 Punch List Report 5 08-Dec-10  14-Dec-10 Lo
136 Punch List Completion 20 15-Dec-10 11-Jan-11
137 Punch List Completion Report 0 12-Jan-11
138 Punch List Retest 1 12-Jan-11 12-Jan-11
139 Record Document Preparation 30 13-Jan-11 23-Feb-11
140 Record Document Submission 0 24-Feb-11 -
141 Record Document Review 5| 24-Feb-11 02-Mar-11 Lo
142 Record Document Revision 5 03-Mar-11 09-Mar-11 Lo
143 Final Record Documents Submission 0/ 10-Mar-11 P
144 Final Record Document Review 5 10-Mar-11 16-Mar-11
145 Final Acceptance Letter 5 17-Mar-11 23-Mar-11

JlFlMlAlMlJlJullAlSlOlNlD

‘ Bunldmg Networks Complete and Operanunal
| - Contractor and UT Testlng
| ‘Securlty Alarm S|gnal VerlﬂcatnbanretEst ‘
Wy 12-Oct-10, GCTV DVR Prog(am
| @ Cohtrattor Pro‘ des Fdrﬁs? 77777
EI UT Completes Forms |
:EI tﬁonfractbr P:rog}ams:s

0F|nal Submlssmn -
- v; ngrams‘System

0 Prellmlnary Record Documents‘ :
I Prel|m|nary Record Documents Rewew
I Substantjal Completmn WaIk Thr0ugh InSpectlon

Pun hListCompIet n -

0 Punch L)st Compleuon Repqrt
ol Punch Llst Retest | ;
- Record Ddcument Preparatlon

0 Record Document‘Subm|5$|on
] Recon‘d Dbcument Review
l Record Document Rewsmn :

0 Flnal Record Documents Submlssmn

'@ Final Récort Ddcunient Review!
! B Final Acceptance Lette | !

I Actual Work
[ Remaining Work 4

I Critical Remaining Work Vee—=—==y S mmary
@ Milestone
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