
Activity ID Activity Name OD Start Finish

Sample SecuriSample Security Systems Schedule 555 14-Jan-09 23-Mar-11

General BuildGeneral Building Construction 365 14-Jan-09 22-Jun-10

Site ConstructSite Construction 60 14-Jan-09 07-Apr-09
23 Notice to Proceed 0 14-Jan-09
3 Site Preparation 10 14-Jan-09 27-Jan-09
4 Earthwork & Utilities 50 28-Jan-09 07-Apr-09

Structural SystStructural Systems 142 08-Apr-09 27-Oct-09
11 Foundation Preparation 10 08-Apr-09 21-Apr-09
12 Concrete Foundation 30 13-May-09 23-Jun-09
13 Concrete Slab on Grade 10 24-Jun-09 07-Jul-09
17 Structural Concrete & Steel 80 08-Jul-09 27-Oct-09

Exterior EnveloExterior Envelope 104 30-Sep-09 02-Mar-10
14 Exterior Wall Construction 80 30-Sep-09 19-Jan-10
16 Roofing 30 20-Jan-10 02-Mar-10
66 Building Dry-in 0 02-Mar-10

Interior ConstrInterior Construction 79 03-Mar-10 22-Jun-10
34 Framing Gypsum Board Systems & Ceilings 20 03-Mar-10 30-Mar-10
55 Close Walls & Ceilings 10 26-May-10 08-Jun-10
28 Hang Doors 10 09-Jun-10 22-Jun-10
31 Door Hardware 10 09-Jun-10 22-Jun-10
35 Finishes 10 09-Jun-10 22-Jun-10
Telecom/SecTelecom/Security Rooms 15 03-Mar-10 23-Mar-10

56 Construct Walls 10 03-Mar-10 16-Mar-10
57 Rough-in Power 10 10-Mar-10 23-Mar-10
58 Provide Conditioned Air 10 10-Mar-10 23-Mar-10

ElevatorsElevators 79 03-Mar-10 22-Jun-10
41 Elevators and Controls Installation 60 03-Mar-10 25-May-10
42 Elevator/Security Interface Cabinet 20 26-May-10 22-Jun-10

MechanicalMechanical 74 28-Oct-09 16-Feb-10
44 Plumbing 80 28-Oct-09 16-Feb-10
45 Heating Ventilating and Air Conditioning 80 28-Oct-09 16-Feb-10
46 Sprinkler 80 28-Oct-09 16-Feb-10

ElectricalElectrical 280 22-Apr-09 01-Jun-10
49 Below Grade Conduit Installation 15 22-Apr-09 12-May-09
50 Conduit Installation 40 31-Mar-10 25-May-10
51 Cable Tray Installation 40 31-Mar-10 25-May-10
52 Wire Installation 40 07-Apr-10 01-Jun-10

Fire AlarmFire Alarm 19 19-May-10 15-Jun-10
54 Fire Alarm System Interface 20 19-May-10 15-Jun-10

Telecom SysteTelecom System 35 24-Mar-10 11-May-10
62 IDF/Server/Telco Rooms Complete 0 24-Mar-10
63 Equipment Headend Installation 15 24-Mar-10 13-Apr-10
64 Equipment Installation 15 14-Apr-10 04-May-10
65 Telecom Equipment Test 10 28-Apr-10 11-May-10

Security SpecSecurity Specific Work 545 28-Jan-09 23-Mar-11
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23-Mar-11, Sample Security System

22-Jun-10, General Building Construction

07-Apr-09, Site Construction
Notice to Proceed

Site Preparation
Earthwork & Utilities

27-Oct-09, Structural Systems
Foundation Preparation

Concrete Foundation
Concrete Slab on Grade

Structural Concrete & Steel
02-Mar-10, Exterior Envelope

Exterior Wall Construction
Roofing
Building Dry-in

22-Jun-10, Interior Construction
Framing Gypsum Board Systems & Ceilings

Close Walls & Ceilings
Hang Doors
Door Hardware
Finishes

23-Mar-10, Telecom/Security Rooms
Construct Walls
Rough-in Power
Provide Conditioned Air

22-Jun-10, Elevators
Elevators and Controls Installation

Elevator/Security Interface Cabinet
16-Feb-10, Mechanical
Plumbing
Heating Ventilating and Air Conditioning
Sprinkler

01-Jun-10, Electrical
Below Grade Conduit Installation

Conduit Installation
Cable Tray Installation
Wire Installation

15-Jun-10, Fire Alarm
Fire Alarm System Interface

11-May-10, Telecom System
IDF/Server/Telco Rooms Complete

Equipment Headend Installation
Equipment Installation
Telecom Equipment Test

23-Mar-11, Security Specific Work
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Actual Work
Remaining Work

Critical Remaining Work
Milestone
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SubmittalsSubmittals 65 28-Jan-09 29-Apr-09
71 Contract Award 0 28-Jan-09
72 Construction Kick Off Meeting 0 04-Feb-09
73 Coordination with Other Trades 15 04-Feb-09 24-Feb-09
75 Submittal Preparation 30 04-Feb-09 17-Mar-09
76 First Submission 0 18-Mar-09
77 First Review 15 18-Mar-09 07-Apr-09
78 First Revision 10 08-Apr-09 21-Apr-09
79 Final Submission 0 22-Apr-09
80 Final Review/Submittal Acceptance 5 22-Apr-09 28-Apr-09
81 Pre-Installation Meeting 0 29-Apr-09

ConstructionConstruction 480 29-Apr-09 23-Mar-11
Wire and CabWire and Cable 280 29-Apr-09 08-Jun-10

84 W/C Order 2 29-Apr-09 30-Apr-09
85 W/C Delivery 10 01-May-09 14-May-09
86 Conduit and Cable Tray Installation Starts 0 31-Mar-10
105 Security System Equipment Riser 45 07-Apr-10 08-Jun-10
87 W/C Installation 30 07-Apr-10 18-May-10
88 W/C Test 30 14-Apr-10 25-May-10

EquipmentEquipment 334 29-Apr-09 24-Aug-10
CCTVCCTV 275 29-Apr-09 01-Jun-10

91 CCTV Order 2 29-Apr-09 30-Apr-09
92 CCTV Delivery 15 01-May-09 21-May-09
93 IDF/Server/Telco Rooms Complete 0 24-Mar-10
94 CCTV Headend Installation 15 24-Mar-10 13-Apr-10
95 CCTV Installation 15 28-Apr-10 18-May-10
96 CCTV Test 10 19-May-10 01-Jun-10

ACSACS 334 29-Apr-09 24-Aug-10
98 ACS Order 2 29-Apr-09 30-Apr-09
99 ACS Delivery 15 01-May-09 21-May-09
100 IDF/Server/Telco Rooms Complete 0 24-Mar-10
101 ACS Headend Installation 30 24-Mar-10 04-May-10
103 Door Hardware Installation Complete 0 23-Jun-10
104 ACS Door Hardware Interface and Final Conne... 10 23-Jun-10 06-Jul-10
102 ACS Installation/Interface 30 07-Jul-10 17-Aug-10
106 ACS Test 25 21-Jul-10 24-Aug-10

Contractor TeContractor Testing 19 25-Aug-10 21-Sep-10
108 First Test (Meter Testing) 5 25-Aug-10 31-Aug-10
109 First Adjustments/Repairs 5 01-Sep-10 07-Sep-10
110 Final Contractor Test 5 08-Sep-10 14-Sep-10
111 Testing Report 5 15-Sep-10 21-Sep-10

Progress InspProgress Inspections 272 11-May-09 08-Jun-10
113 Slab Conduit 2 11-May-09 12-May-09
114 Interior Conduit 2 24-May-10 25-May-10
115 Cable/Riser Termination 2 07-Jun-10 08-Jun-10

CloseoutCloseout 141 01-Sep-10 23-Mar-11
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29-Apr-09, Submittals
Contract Award
Construction Kick Off Meeting

Coordination with Other Trades
Submittal Preparation
First Submission

First Review
First Revision
Final Submission
Final Review/Submittal Acceptance
Pre-Installation Meeting

23-Mar-11, Construction
08-Jun-10, Wire and Cable

W/C Order
W/C Delivery

Conduit and Cable Tray Installation Starts
Security System Equipment Riser

W/C Installation
W/C Test

24-Aug-10, Equipment
01-Jun-10, CCTV

CCTV Order
CCTV Delivery

IDF/Server/Telco Rooms Complete
CCTV Headend Installation

CCTV Installation
CCTV Test

24-Aug-10, ACS
ACS Order

ACS Delivery
IDF/Server/Telco Rooms Complete

ACS Headend Installation
Door Hardware Installation Complete

ACS Door Hardware Interface and Final Connection
ACS Installation/Interface
ACS Test

21-Sep-10, Contractor Testing
First Test (Meter Testing)
First Adjustments/Repairs
Final Contractor Test
Testing Report

08-Jun-10, Progress Inspections
Slab Conduit

Interior Conduit
Cable/Riser Termination

23-Mar-11, Closeout
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127 Building Networks Complete and Operational 0 01-Sep-10
129 Contractor and UT Testing 10 03-Nov-10 16-Nov-10
130 Security Alarm Signal  Verification/Pretest 2 17-Nov-10 18-Nov-10
CCTV DVRCCTV DVR Programming 15 22-Sep-10 12-Oct-10

118 Contractor Provides Forms 0 22-Sep-10
119 UT Completes Forms 10 22-Sep-10 05-Oct-10
120 Contractor Programs 5 06-Oct-10 12-Oct-10

PMAC andPMAC and Article Protection System Programming 30 22-Sep-10 02-Nov-10
122 UT Provides Forms 0 22-Sep-10
123 Contractor Completes Forms 5 22-Sep-10 28-Sep-10
124 UT Reviews Forms 10 29-Sep-10 12-Oct-10
125 Contractor Revises Forms 5 13-Oct-10 19-Oct-10
126 Final Submission 0 20-Oct-10
128 UT Programs System 10 20-Oct-10 02-Nov-10

Record DoRecord Documents 85 19-Nov-10 23-Mar-11
132 Preliminary Record Documents 0 19-Nov-10
133 Preliminary Record Documents Review 10 19-Nov-10 02-Dec-10
134 Substantial Completion Walk Through Inspection 3 03-Dec-10 07-Dec-10
135 Punch List Report 5 08-Dec-10 14-Dec-10
136 Punch List Completion 20 15-Dec-10 11-Jan-11
137 Punch List Completion Report 0 12-Jan-11
138 Punch List Retest 1 12-Jan-11 12-Jan-11
139 Record Document Preparation 30 13-Jan-11 23-Feb-11
140 Record Document Submission 0 24-Feb-11
141 Record Document Review 5 24-Feb-11 02-Mar-11
142 Record Document Revision 5 03-Mar-11 09-Mar-11
143 Final Record Documents Submission 0 10-Mar-11
144 Final Record Document Review 5 10-Mar-11 16-Mar-11
145 Final Acceptance Letter 5 17-Mar-11 23-Mar-11
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Building Networks Complete and Operational
Contractor and UT Testing
Security Alarm Signal  Verification/Pretest

12-Oct-10, CCTV DVR Programming
Contractor Provides Forms

UT Completes Forms
Contractor Programs

02-Nov-10, PMAC and Article Protection System Prog
UT Provides Forms
Contractor Completes Forms

UT Reviews Forms
Contractor Revises Forms
Final Submission

UT Programs System
23-Mar-11, Record Documents

Preliminary Record Documents
Preliminary Record Documents Review
Substantial Completion Walk Through Inspection
Punch List Report

Punch List Completion
Punch List Completion Report
Punch List Retest

Record Document Preparation
Record Document Submission
Record Document Review
Record Document Revision
Final Record Documents Submission
Final Record Document Review
Final Acceptance Letter
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