More support for the program Directors which has increased our QA

Better relationships with some of our patrons (but the patron development has been on a very small scale, regretfully).

Networking has not yet lived up to its' potential in building our census to the desired levels.

By hiring a marketing director we saw our community awareness triple and we are seeing ticket sales and students increase as a direct result.

It always increases undertstanding of our mission, which pays dividends.

Our people look outside their "box" to help other employees or volunteers to bring success to the overall organization.

Greater exposure in community. Expanded pool of community partners. Larger geographic service area.

Every volunteer who walks in our door spreads the word to their friends and associates about how effective our program is and how important it
is to our homeless clients. We have done virtually no advertising or formal marketing but our volunter base continues to grow by leaps and
bounds, and our donor base, while growing more slowly, continues to bring in more dollars.

Our almost defunct Friends of the Library organization was revitalized because the president resigned in a huff after the move to the new
building meant we couldn't do things the same old way. Now we have nhew members who have become regular volunteers and donors.

more glider pilots assist in educating the public about motorless flight.

community awareness

Expanded services to those in need through grant award and new program.

Better patient satisfaction, better compliance with medical advice.

Increase awareness.

Doing our job better

increased awareness throughout the year

Generated a new set of donors.

Employees took more initiative , once they had a newly acquired skill.

lead to networking w/other like organizations

increased community awareness, new individual donors

Fresh start and plan on how to move forward.

greater committment to the organization

we are more visiable now and are reaching people that have never needed our services

Our school will increase awareness of what we don.

Increased awareness by the funding community as well as the non-profit housing service community - both locally, statewide, and (somewhat)
nationally

set a new standard for fundraising

Increase in visibility and programs

Campus Beautification

Started to see additonal revenue

Better program management and logistical systems in place.

increased revenue in one area, but decreased in others. Volunteers gained are always beneficial




Allowing staff to receive training has helped them provide the best quality of care. Insentive for employees help to boost moral that translates to
great client care.

Increased visibility to the community and our parents. Also the potential for increased enrollment.

Greater visibiity in the community. Brand identity.

Board leadership is much more focused on what it will take to move the organization to a significantly higher level of visibility and ability to raise
necessary resources to do so.

Community service

Community more aware of our program.

More visibility throughout the public health providers in the state and nation.

Public exposure, we relocated in 2004. We are now in a medical community and the Drs are more aware of the clinic now.

Broader audiences, more community awareness

Raising of community awareness was a side benefit of the capital campaign.

Community exposure

organization currently coming out of period of turmoil

The board became more aware of their duties/responsibilities.

Increase in customer base. Able to serve and house in a more comfortable, inviting place.

public perception, quality of education program

improved communication and overall organizational understanding

National, state and local recognition for excellence. Fundraising has increased because more people now know and believe in the mission

awareness to the public more funds for our shelter

Based on your knowledge of the nonprofit sector, what effective strategies or practices
have you noticed other nonprofits engaged in that you feel could bring value to your
organization?

Answer Options Response Count
708

answered question
skipped question

Response Text

More collaborations

Not noticed any in this area that we are not already using.




Collaboration with other nonprofits that provide international assistance.

Business plan development, capital campaign training

Fundraising

Adding development personnel

I would like to see us get a better way to track gifts and donors. We currently use Excel spreadsheets. | would like to get Blackbaud or Raisers
Edge..or something equivalent.

More diverse funding sources; More connections

Better use and organization of data

Best practice scenerios through arts administration tools including board development, marketing, fundraising, ADA and safety issues are vital to
our local "emerging" arts organizations.

effective fundraising

unsure.

I think that other clinics do a better job than we do of utilizing local funding (county and city funding).

Enageing Board members in Fundraising.

Responding to critical societal needs

Implementing a development professional.

Working with consultants and developing a strong plan that the board and director can execute

Membership campaign strategies

Recruitment and retention of committed and qualified board members.

Relationship building with Child Protective Services; everything they do is based on how much they like you.

ongoing board training and education

Strategic planning (we are doing that now) and improved branding/marketing of our organization.

Online sales, corporate fundraising

variety of fundraising activities like fun-runs, implementing planned giving, capital campaigns, etc.

visable fund raising events

Meticulous data management with immediate feedback to volunteers and organization members could definitely help us in many aspects of our
goalsetting

Active board

Business plans, highly visible "champion" for agency.

don't know

More openness to public, particularly since we are a governmental entity, would bring more support instead of suspicion. More effort to help all
memmbers of community would bring hospital district back in line with its original mission.

Better grassroots fundraising

Corporate giving.

Engaging a professional grantwriter




Hiring a development person. Currently development is a very part time activity for 2-3 of us.

Having large festivals or fundraisers to bring in more funds.

Collaboration is an effective strategy that is underutilized by minority serving CBOs. This strategy increase the capacity of programs that are
mutually beneficial to all organizations involved and increases the scope of services to a greater number of people in the community.

We do not go out and try to "drum up" funding, we get our funding from county tax revenues. We are a government entity, fire/rescue services.

Annual events and media blitzes.

they are sponsored with stable funding sources.

More robust and sustaining marketing and communications stragegies. M

Strategic outreach and visibility/marketing

To become relevant to the community: making the organization needed by the community; changing the organization's image; and revamping
the entire structure of the organization.

building a donor base that will continue year to year

Our facility is located in a small Texas community and competes with other facilities in the area for census from the local doctors and hospitals.
There are no other non-profits of our type in the immediate area that we can consult with.

we need to make contact with other non-profits to see how they do grant writing to include salaries for development officers.

Engage in more individual giving campaigns. We receive a majority of our support from corporations, but haven't effectively tapped in the
individual giving area.

?

Improved fundraising

Better understanding of intergenerational issues in workplace.

Capital Campaign

larger board

Definitely an experienced Development Director who has relationships with individuals and organizations who can easily give us thousands rather
than hundreds of dollars at a time.

We need to track who our donors are more closely and make sure they remain engaged in our organization.

specific target for any fundraising activity

annual giving campaigns

Fundraising more, and partnering with coroprations. In addition gaining a donor base and developing more of a name in the community for
support.

A comprehensive margeting strategy, multiple events to increase awareness or services/mission

Increase in collaborations and generating revenue through business ownership.

possibly succession planning

more employee programs, branding opportunities, better board training

Board Development; Brand/Image Awareness; New and more diverse opportunities for involvement at all levels

Strategic Plan

Different rewards, i.e.- Flex time, recruting volunteers to do routine office tasks and word of mouth promotion of programs




becoming more known in our community, aguiring monies for more buildings

better use of volunteers to distribute a higher percetage of various aspects of the usual workload in all areas of the orgaization

Board reorganization

coordination with other organizations

I think the most important thing is having a good, dedicated board who has TIME to give to your organization - time more than $$$$

Building depth in personnel at the program and outreach level.

A cadre of skilled staff who have intimate knowledge of the sector

grant writing

Having a champion in the community who is very well known

stronger participation by board members with regards to fundraising

Capital Campaign

development personnel

Board member training- but for the long-distance board of directors

unsure, just getting ready to look at many of these issues

Fundraising events that are not so limited in # of participants that can go.

corporate sponsorships

None yet that we are not engaged in currently.

working with auxiliaries, having fundraising committees

Some nonprofits have an amazing ability to attract high-wealth individuals or individuals with connections to high wealth on their boards or as
volunteers. These organizations. reap the highest share of of local financial support. I'm not sure what strategy they use. Most have state or
national recognition via their agency name or mission which puts them way ahead of the rest of us.

Pre-planning and assessment and post-measurement of the impact of focused board development activities.

More moral support-more funding for education

awareness of our cause

More strategic decision-making, engaging board members with a passion for the mission and a willingness to fundraise on behalf of the
organization.

Volunteer recruitment campaigns

other non-profits are sometimes attached to a "private” entity that helps to support their mission and will help them float payroll, etc., while they
are waiting for funds to be deposited from comptroller's office, and if you don't have that it is difficult to meet all payrolls & expenses because
with most funding by state & feds, you "expend" the funds first then draw them down. Only some grants allow you to get advances and those
don't cover everything you do.

We have a very small staff and it is difficult to have large revuned fund raises, due to a lack of workers.

More collaborations and partnerships, wider-based audience and donors

Better, more efficient use of technology

Please list the overall top 3 priorities from the previous 5 questions you view as critical to your organization's long-term success.




1)

2)

3)

Fundraising

Management

strategic planning

Fundraising Plan

Strategic Planning

Board Governance

Revenue Stream Development

Staff and Proffesional
Development

Data Management

Strategic Planning

Revenue Development

Leadership Development

Fundraising

Program Development

Strategic Development

Organizational Development

Data Management

Fundraising

Community Engagement

fundraising

organizational development

Strategic Planning

Program Development

Staff Development

Board Development

Evaluating Outcomes

Data Management

Quality Management

Program Design

Fundraising Plan

Leadership and transition
planning

guaranty of quality
management for the future

commitment to current program
design

Relevance to the Community

Generating Revenue

Excellence in programs &

management
grant writing program development strategic mgmt
Fundraising plan Quality Management Outcomes

Board Development

Leadership Development

Program Design

Evaluating Outcomes

Fundraising Plan

Leadership and transistion planning

Fundraising

Strategic Plan

Information Technology

Fundraising plan

Evaluating outcomes

Strategic plan

Revenue Development
Strategies

Fundraising Plan

Strategic Planning

Board Development

Donor Tracking

Program Development

Strategic Plan

Quality Management

Evaluating Outcome

Board development

Fundraising plan

Revenue development strategies

Revenue Development
Strategies

Board Development

Data Management

Program Design

Board Development

Fund Raising Plan

grant writing

donor tracking

fund raising

Fundraising

Program Quality

Staff & Professional training

Board Development

Revenue Development
Strategies

Strategic Planning

Development Planning

Board Development

Strategic Management




donor tracking

human resources

revenue developement strategy

Fundraising strategy

Human resource
development

Leadership/succession planning

strategic management

fundraising plan

board development

Revenue Development
Strategies

Board Development

Fundraising Plan

data mgmt

quality mgmt

fund riasing

quality staff

staff development

fundraising

organizational development

human resources

staff development

Revenue Development
Strategies

Organizational Development

Data Management

strategic management

strategic planning

accounting and financial management

Board Development

Data Management

strategic planning

Fundraising Plan

Financial Management

Human Resources

leadership development

staff and professional
development

strategic plan

Fundraising plan

Evaluating outcomes

Strategic planning

Volunteer Development

Stategic Management

Qualtiy Program Delivery

Revenue Development

Fundraising Plan

Communications Strategy

Community Envolvement

Volunteers

Fund Raising

Strategic planning

Quality Management

Fundraising plan

strategic planning

strategic management

fundraising plan

Fundraising plan

Strategic Management

Quality management

Resource Development

Leadership Development

Program Development

Leadership and Transition
Planning

Leadership Development

Grant-writing Training

Fundraising Planning &
Implementation

Leadership Development

Communication

strategic management

staff and professional
development

program development

fund raising

board development

revenue development

Community Engagement

Strategic Planning

Evaluating Outcomes

Donor Tracking

Evaluating Outcomes

Communications Strategy

Donor Tracking

Program Evaluation

Quality Management

Strategic Management

Board Development

FinancialDevelopment

Board Development

Revenue Development

Strategic Planning




Strategies

Fundraising Plan

Quality management

Personnel

Strategic management to make
the most of the opportunities
we currently possess.

Quality management to
deliver the best service we
can to the community

Transition planning to accomodate
the changes we encounter in our
state and federal relationships.

Donor tracking

Quality Management

Data Management

Administrative Leadership &
Support

Comprehensive Strategic
Planning

Program Design

Fundraising Plan

Board Development

revenue development

fundraising plan

acconting and financial management

Board Development

Leadership Development

Quality Management

Board development

Data management

Fundraising

Revenue Development
Strategies

Board Development

Fundraising plan

Strategic Planning

Quality management

Establishing a good recruiting and
volunteer plan

Fundraising plan

Leadership and Transition
planning

Strategic Management

Revenue Development
Strategies

Board Development

Stretegic Management

IT

fund raising

volunteer (not on list)

Leadership Development

Staff and Professional
Development

Program Design

creating a fundraising plan

tracking donors

information technology

Submitting grant proposals

Integrated IT (connectivity)
implementation and
ongoing, long-term support

Data management: data entry and
connectivity

grant-writing training

strategic management

program development

Revenue Development
Strategies

Grant-Writing

Recruiting and Training

fundraising plan

Staff and Professional
Development

Strategic Planning

financial management

board development

donor tracking

Board
Development/Recruitment

Strategic Planning

Fundraising Plan

Revenue Development Strategy

Board Development

Evaluating Program Outcomes

Staff recruitment &

Board recruitment &

Community involvement




development Development

board development communication donor relations

Board Development Community Engagement Strategic Planning
Board Development Fundraising Plan Communications Plan
Strategic Plan Fund Raising Plan Grant Writing

fund raising board development program design
quality management staff development grant writing training
Data Management Outcome Evaluation Financial Management
Quality Managment Fundraising Strategic Planning
Organizational Development IT Data Management

Do you have what you need to ensure long-term success?

Response Percent Response Count
Yes 56.1% 569
No 44.1% 447
Why or why not? 743

answered question \

skipped question \

Why or why not?

A strong Board and leadership team in place.

It's a work in progress. We certainly are well on our way but we are seeking more, influential board members who will make an impact on our
organization and we are constantly improving and adopting new programs to serve the community.

Need to improve board patrticipation and planning.

We serve an unmet need that is only increasing, and we do it very cost effectively and with exceptional quality. We have an excellent reputation
in the community, and we have very low overhead (less than 3%).

Feel we must increase our endowment and not be so dependent on government funds

We have a very solid foundation; a strong Board of Trustees, an active Parent Association, excellent teachers, supportive families, respect and
support from community leaders, and a strong administration. Our student population is growing and our reputation for excellence is spreading.

need better reputation and support from the community

We have a proven track record since 1978 of ensuring continued success.

Our Board still needs to develop; both in humbers and in understanding.




Our funding is solid, and our board has a good attitude towards being trained in how to oversee the organization.

All of the above are critical for long-term success. With our strategic plan in place, we are poised to succeed in achieving all of those goals.

Strong mission, strong board

We need more financial stability

we have quality programs
we have quality goals and mission
we are needed

We have made major changes the last 5 years in restructuring the Board and the company. We continue evaluate the changes and make sure
we stay on target. We have begun to diversify our fundraising more of a balance between corporations and foundations.

Organization has been in disarray for several years. lIssues too numerous to discuss in this survey. Suffice to say that issues include - board,
inadequate fundraising, financial losses, foreclosures, past management.

Child Protective Services appears determined to go it alone and will starve community based nonprofits out of business through reduced client
referrals, inadequate reimbursement rates and persistent inability to share responsibility

We have a committed board of directors with a clear and concise strategic plan and a strong dedicated staff.

interested people to carry on

New general management has fundraising background

lack of fundraising and strategic plans

The board is still in development with little prominent board members and our lack of branding in the community leads to difficulty in bringing on
new donors to increase financial support.

not enough money

We need to diversify our funding sources, and recuit more individual donors.

not enough money

Though we serve a large segment of the community through our concerts and other events, it is essential that we increase financial support by
attracting diverse funding sources. More funding will mean making the Choir available to many more children who cannot otherwise pay for
membership.

Limited funds affect staff salaries which effects turnover which efects success...see where | am going? Due to turnover and disorganization,
AYW is not where it should be afeer 25 years, but we are working on it daily!

We have a good staff and are building a strong board of trustees

Administration is veering away from mission to a for-profit mentality and loosing sight of what the hospital district is.

This is a qualified yes. The Board continues to streamline and identify areas of weakness. The next 12-24 months should solidify the new
outlook and have a Board of Directors fully committed to the new process.

We have the resources and capacity to continued sucess. Even with significant competition and
community changes.

Need more financial resources for increasing program offerings

Still working on increase volunteer support

We have longevity in management and a great reputation in the community.




Need current business plans that support growth.

Yes, we have a very dedicated group of people that have a love of the arts and are determined to see the theatre grow and flurish.

Not yet. We are working with the new Fire Chief to recruit Battalion Chiefs and firefighters/volunteers. We are in a great flux period and we see
a light at the end of the tunnel. We are still growing and changing every single day.

The trick is to keep it!

we have a wonderful partnership between community, board and staff and a strong relationship with the population we serve. we are strong
believers in "good to great" concepts and are vigilant on keeping our focus and keeping the flywheel moving.

need funds

After being an organization for 10 years, we've been able to sustain the association through the needs of the membership.

Need a better donor database

Need to diversify financial development model to provide greater financial support

We need a more progressive board of directors and more staff members and new ideas

Need more dollar to hire

We have the excess capacity to increase the number served in our industry.

This is a confusing question---and the chart above only allowed me to click on one measure---all of them are critical for long-term sucess.

Internal Support, Participation, Vision, etc.

Without securing future funding our programs may not continue. Only receiving funding on a year by year basis does not allow for alot of future
planning.

It is a constant work in progress, but overall we are headed in the right direction. If we had it all, we would already be there.

Mission, foundation support and provider network is firm

We have a clear vision of serving the needs of others in crisis situations by giving young men and women the skills and character necessary to
accomplish it. This drives our mission with clarity.

Need continued, assured source of funding for maintenance of vital infrastructure.

We need to increase our financial support, recruit prominent board members, engage volunteers and community support, engage officers to take
ownership of their responsibilities and put a strategic plan into place with goals and accountability deadlines.

Determination and dedication is present.

We have a great infrastructure in place. We just need to get busy doing the things we have identified.

A shoestring operation burns out both management and volunteers. Consequently, we are under pressure all the time to increase both labor and
cash while running an efficient, effective operation that meets the need of our clients.

purchased gliderport facilities (rather than leasing); dedication of glider pilots.

need more work toward generating longterm investment funds - building endowment to sustain school district's needs in the future

we can change to meet the needs of our clients quickly

We need to recruit more board members to expand our visibility in the community & enable the organization to raise funds & public awareness &
implement grant making programs.

In question 95, | was unable (technically) to provide responses beyond the first items.

We need a better trained board, more education and a better strategy for getting donors involved.







Appendix O: OneStar Survey Intro  Letter

LYNDON B. JOHNSON SCHOOL OF PUBLIC AFFAIRS

P A"}
THE UNIVERSITY OF TEXAS AT AUSTIN * ‘ o n e St a r [P

foundation

Date: January 25, 2008

Organization Name
Name

Title
Address

Dear [first name] [last name],

The OneStar Foundation is partnering with the LB] School of Public Affairs at The University of Texas at Austin to
help improve the quality of service provided to Texas nonprofits. As an active leader within the nonprofit community,
your input is incredibly valuable as we look toward the future of nonprofits in the state.

We have designed a survey that addresses some of the key areas of support within the Texas nonprofit sector. As mem-
bers of this community, your experience with OneStar will help us better assess the current strengths and challenges
that exist the sector is faced with.

Rest assured that your survey responses are confidential and no identifying characteristics of either the survey respon-
dent or the organization will be included in our final analysis of the sector.

We need your valuable input to implement sustainable, positive changes within the nonprofit sector. This is your
chance to be heard!

Voice your opinions, and help us make a difference!

If you have any questionsor concerns, please call 512-471-3626. We look forward to receiving your responses!

Please visit this link to get started:
http://www.surveymonkey.com/onestarsurvey

Warm regards,

~
Tt
Peter Frumkin

Professor, LB] School of Public Affairs
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Typewritten Text
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Onestar Interaction Survey (Past Recipients) Appendix

P: Overview of OneStar Survey

1. Your name (optional):

Response

Count
82
answered question 82
skipped question 32

2. Please provide the following information. This is for survey purposes only and will not be provided to OneStar.

Response Response

Percent Count
Title: | | 92.8% 103
Organization Name: | | 96.4% 107
Address: | | 94.6% 105
Address 2: | 24.3% 27
City/Town: | | 95.5% 106
State/Province: | | 96.4% 107
ZIP/Postal Code: | | 95.5% 106
Email Address: | | 91.0% 101
Phone Number: | | 93.7% 104
answered question 111
skipped question 3



Lisa Vecchietti
Typewritten Text
Appendix P: Overview of OneStar Survey 


3. How long has your organization been in operation?

answered question

skipped question

Response
Count

106

106

4. How many years have you worked there?

answered question

skipped question

Response
Count

103

103

11

5. How many employees are there within your organization?

answered question

skipped question

Response
Count

105

105




6. How many volunteers do you have annually?

Response
Count
105
answered question 105
skipped question 9
7. ls your organization a nonprofit?
Response Response
Percent Count
Yes | 94.1% 95
No [ ] 5.9% 6
answered question 101
skipped question 13
8. Please enter your organization's EIN number (you can locate this number on your IRS Form 990).
Response
Count
76
answered question 76
skipped question 38




9. Do you have 501(c)(3) status?

Response Response
Percent Count
Yes | 89.4% 93
No [ 10.6% 11
answered question 104
skipped question 10
10. How long have you had 501(c)(3)status?
Response
Count
93
answered question 93
skipped question 21
11. If no, have you filed your Articles of Incorporation with the Texas Secretary of State?
Response Response
Percent Count
Yes | 84.2% 32
No | 15.8% 6
answered question 38
skipped question 76




12. In which category would you place your organization?

Response Response
Percent Count

Arts and Culture |:| 1.9% 2
Education | 30.1% 31
Environment (animal welfare) [] 1.0% 1
Health [ ] 4.9% 5
Human Services | 40.8% 42
International 0.0% 0
Religion I:] 6.8% 7

Other (Advocacy, Membership,
Grant-giving, Foundation, etc) | 14.6% 15
answered question 103
skipped question 11

13. Would you describe your organization as faith-based?
Response Response
Percent Count

Yes | 37.9% 39
No | 62.1% 64
answered question 103
skipped question 11




14. Does your organization provide mentoring services?

Response Response
Percent Count
Yes | 58.3% 60
No | 41.7% 43
answered question 103
skipped question 11
15. How would you describe the state of your organization today?
Response Response
Percent Count
Improving (making significant
proving { 9519 I 67.0% 69
progress towards your goals)
Stable | 24.3% 25
Declining (facing challenges in
g ( Ing g 8.7% 9
achieving your goals)
answered question 103
skipped question 11




16. Please estimate your annual income and expenses.

Total $
100,000~ 250,000- 500,000- 1,000,000-
<25,000 25,000-100,000 >5,000,000
250,000 500,000 1,000,000 5,000,000
Income:(IRS form 990 Line #12 OR
_ 14.1% (9) 18.8% (12) 15.6% (10) 14.1% (9) 10.9% (7) 17.2% (11) 9.4% (6)
best estimate)
Expense: (IRS form 990 Line #17
> ( _ 14.1% (9) 20.3% (13) 14.1% (9) 12.5% (8) 14.1% (9) 14.1% (9) 10.9% (7)
OR best estimate)
Year
2006 2007 2008
Income:(IRS form 990 Line #12 OR
. 35.9% (23) 57.8% (37) 6.3% (4)
best estimate)
Expense: (IRS form 990 Line #17
_ 34.4% (21) 55.7% (34) 9.8% (6)
OR best estimate)
answered question
skipped question
17. What is your current fund balance (cash on hand)?
Response
Count
60
answered question 60
skipped question 54




18. Is the budget of your organization this year

Response Response

Percent Count
Greater than last year | 56.6% 43
Same as last year | 32.9% 25

Less than last year |:] 10.5% 8

answered question 76

skipped question 38

19. Please provide a percentage estimate of your funding from each of the following sources. The total should add up to 100%.

Response Response Response

Average Total Count
Federal 28.64 1289 45
State 16.50 627 38
City 10.85 369 34
Foundations 23.00 1127 49
Corporations 9.51 371 39
Individual 26.93 1454 54
Fee for Service 22.33 670 30
Other income (commercial activity, 16.03 03 37

events, etc)

answered question 65

skipped question 49




20. Please rate the importance of each of the following areas to the long-term success of your organization.

Rating Response

very important somewhat important somewhat unimportant very unimportant - -
Leadership Development 76.0% (57) 18.7% (14) 2.7% (2) 2.7% (2) 1.32 75
Organizational Development 78.7% (59) 17.3% (13) 2.7% (2) 1.3% (1) 1.27 75
Program Development 72.0% (54) 22.7% (17) 2.7% (2) 2.7% (2) 1.36 75
Revenue Development Strategies 81.3% (61) 17.3% (13) 0.0% (0) 1.3% (1) 1.21 75
Community Engagement 70.3% (52) 24.3% (18) 2.7% (2) 2.7% (2) 1.38 74
Other development activities not listed above 9
answered question 75

skipped question 39




21. Please choose the most important priority for your organization's long-term success.

Response Response

Percent Count
Leadership Development | | 16.2% 12
Organizational Development I:I 10.8% 8
Program Development I:] 6.8% 5
Revenue Development Strategies | 56.8% 42
Community Engagement [ ] 9.5% 7
answered question 74
skipped question 40

22. Please rate how important each of the following leadership development activities are to the long-term success of your organization

vey important somewhat important somewhat unimportant very unimportant Rating Response

Average Count
Board Development 66.2% (49) 27.0% (20) 2.7% (2) 4.1% (3) 1.45 74
Staff and Professional Development 68.5% (50) 26.0% (19) 2.7% (2) 2.7% (2) 1.40 73
Recruiting and Training Volunteers 51.4% (37) 37.5% (27) 6.9% (5) 4.2% (3) 1.64 72
Leadership and Transition Planning 57.5% (42) 32.9% (24) 8.2% (6) 1.4% (1) 1.53 73
Other leadership development activities not listed above 4
answered question 74
skipped question 40




23. Please choose the most important priority for your organization's long-term success.

Response Response
Percent Count
Board Development 42.5% 31
Staff and Professional Development 26.0% 19
Recruiting and Training Volunteers |:] 12.3% 9
Leadership and Transition Planning 19.2% 14
answered question 73
skipped question 41
24. Please rate how important each of the following organizational development activities are to the long-term success of your organization.
. . . , Rating Response
very important somewhat important somewhat unimportant very unimportant Average Count
Strategic Management 68.1% (49) 26.4% (19) 1.4% (1) 4.2% (3) 1.42 72
Human Resources 39.7% (29) 43.8% (32) 12.3% (9) 4.1% (3) 1.81 73
Information Technology 35.7% (25) 47.1% (33) 12.9% (9) 4.3% (3) 1.86 70
Accounting and Financial 56.9% (41) 34.7% (25) 6.9% (5) 1.4% (1) 1.53 72
Management
Strategic Planning 65.8% (48) 30.1% (22) 2.7% (2) 1.4% (1) 1.40 73
Communications Strategy 57.7% (41) 35.2% (25) 4.2% (3) 2.8% (2) 1.52 71
Other organizational development activities not listed above 2
answered question 73
skipped question 41






