The University of Texas System

Rules and Requlations of the Board of Regents Series: 20201
1. Title

Presidents
2. Rule and Regulation

Sec.1  Selection. The Board of Regents selects the president of each
institution.

11

Advisory Committee. When it is known that there is to be
a vacancy in the office of a president of an institution, an
Advisory Committee shall be established to recommend
candidates to the Board. No person who elects to be a
candidate for the vacancy may serve on the Advisory
Committee. The Executive Vice Chancellor for Health
Affairs or the Executive Vice Chancellor for Academic
Affairs shall be Chairman of the Advisory Committee. In
circumstances where this Executive Vice Chancellor may
be a candidate for the office, the Chairman of the
Advisory Committee shall be appointed by the Chairman
of the Board. Including its Chairman, committee
membership is as follows:

(a) At least one Regent to be appointed by the Chairman
of the Board.

(b) Two presidents from the U. T. System to be appointed
by the Chairman of the Board

(c) The Executive Vice Chancellor from Academic or
Health Affairs

(d) Three faculty members from the institution involved.
At least two of the members shall have the rank of
associate professor or higher. The method of
selecting the members shall be determined by the
faculty governance of the campus.

(e) One Dean to be selected by the Deans’ Council of the
institution involved for academic institutions. At health
related institutions, it will be the Dean of the Medical
School involved or in the absence of that position a
senior representative of the teaching program of the
institution selected by the Chairman of the Board.
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1.2

1.3

() One student, in good academic standing, from the
institution involved. The method of selection to be
determined by the student governance of the campus
involved or, if there is no student governance, by the
Chairman of the Board. If the institution does not
have students, this category of representation shall be
omitted.

(9) The President of the alumni association of the
campus involved. If the institution does not have an
active alumni organization, an alumnus of the
institution may be selected by the Chairman of the
Board.

(h) One non-faculty employee of the institution involved.
The method of selection to be determined by the staff
or employee council of the institution involved. If
there is no staff or employee council, selection will be
by the Chairman of the Board.

(i) At least two representatives of the institution’s
external constituency who have demonstrated a deep
interest in and support of the institution, its programs
and its role in community activities to be appointed by
the Chairman of the Board.

Diversity of Members. Campus constituent groups with
responsibility for selection of Advisory Committee
representatives are expected to consider diversity,
particularly as it relates to minority and female
representation. Unless there are unusual delays in
faculty, staff, or student representative selection which
postpone initiation of the committee process, the
Chairman of the Board will make his or her appointments
to the Advisory Committee after campus selections in
order to maximize the prospect that the total committee
composition reflects diversity. The Chairman’s
appointments to the Advisory Committee will be made
following due consideration of input from members of the
Board, the institutional leadership, and community leaders
related to the Committee composition.

Selection Criteria. Selection criteria shall relate to the
needs of the individual institution.
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1.4

15

1.6

1.7

1.8

1.9

Responsibilities of the Committee Chairman. The
Committee Chairman shall initiate mechanisms to develop
and appropriate candidate pool and to seek information on
the several candidates.

Responsibilities of the Advisory Committee. The Advisory
Committee shall inquire from competent sources as to the
candidates’ academic, administrative, and business ability.

Interviews. The Advisory Committee may interview
candidates as a part of its selection process keeping in
mind that the confidentiality of the process is important to
its ultimate success.

Recommendation. The Advisory Committee shall submit
to the Board, through its Chairman, a recommended list
of no more than 10 candidates with no preference
indicated. Candidates submitted shall have received a
majority vote of the Committee.

Finalists. The Board determines which of the candidates
will be further interviewed prior to naming a finalist or
finalists. If none of the names submitted by the Advisory
Committee is satisfactory to the Board of Regents, then
the Board in its discretion may either name a new
committee or proceed to select a president under such
other procedures as in its discretion it may deem proper
and appropriate.

Alternate Process. When the Board of Regents has
candidate(s) from recent searches at other institutions,
from within the U. T. System, and/or of national
prominence from outside the U. T. System to advance for
consideration, the Chairman of the Board of Regents
shall appoint a Special Committee to provide the Board
with advice and evaluation consistent with that usually
provided by an Advisory Committee. The Special
Committee shall be composed as specified above for the
Advisory Committee but will not include members of the
Board of Regents. The advice of the Special Committee
shall be provided to the Board through the Executive Vice
Chancellor for Health Affairs, the Executive Vice
Chancellor for Academic Affairs, or the Chancellor. The
Special Committee shall not extend its consideration
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Sec. 2

Sec. 3

Sec. 4

beyond those candidates referred to it by the Board of
Regents without specific concurrence from the Board.

Reporting. The president reports to and is responsible to the
Executive Vice Chancellor having responsibility for the
institution. The president has access to the Chancellor and is
expected to consult with the appropriate Executive Vice
Chancellor and the Chancellor on significant issues as needed.

Term and Removal from Office. The president serves without
fixed term, subject to the pleasure of the appropriate Executive
Vice Chancellor and approval by the Chancellor and the Board
of Regents. When circumstances warrant or require such
action, the Chancellor may take interim action involving a
president, including but not limited to suspension or leave of
absence, pending approval by the Board.

Duties and Responsibilities. Within the policies and regulations
of the Board of Regents and under the supervision and direction
of the appropriate Executive Vice Chancellor, the president has
general authority and responsibility for the administration of that
institution. Specifically, the president is expected, with the
appropriate participation of the staff, to:

4.1  Develop and administer plans and policies for the
program, organization, and operation of the institution.

4.2  Interpret the System policy to the staff, and interpret the
institution's programs and needs to the System
Administration and to the public.

4.3  Develop and administer policies relating to students, and
where applicable, to the proper management of services
to patients.

4.4 Recommend appropriate operating budgets and
supervise expenditures under approved budgets.

4.5 Nominate all members of the faculty and staff, maintain
efficient personnel programs, and recommend staff
members for promotion, retention, or dismissal for cause.

4.6  Ensure efficient management of business affairs and
physical property; recommend additions and alterations
to the physical plant.
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4.7

4.8

4.9

4.10

411

412

3. Definitions

None

Serve as presiding officer at official meetings of faculty
and staff of the institution, and as ex officio member of
each college or school faculty (if any) within the
institution.

Appoint, or establish procedures for the appointment of,
all faculty, staff, and student committees.

Cause to be prepared and submitted to the appropriate
Executive Vice Chancellor and the Vice Chancellor and
General Counsel for approval, the rules and regulations
for the governance of the institution and any related
amendments. Such rules and regulations shall constitute
the Handbook of Operating Procedures for that
institution. Any rule or regulation in the institutional
Handbook of Operating Procedures that is in conflict with
any rule or regulation in the Regents'

Rules and Regulations, is null and void and has no effect.

Assume initiative in developing long-range plans for the
program and physical facilities of the institution.

Assume active leadership in developing private fund
support for the institution in accordance with policies and
procedures established in the Regents' Rules and
Regulations.

Develop and implement plans and policies to ensure that
the institution remains in compliance with any
accreditation requirements appropriate to the institution
or its programs, including, for the health institutions and
those academic institutions with student health services,
the accreditation of hospitals, clinics, and patient-

care facilities.

4. Relevant Federal and State Statutes

None
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5. Relevant System Policies, Procedures, and Forms
None

6. Who Should Know
Administrators
Faculty
Staff
Students
7. System Administration Office(s) Responsible for Rule

Office of Academic Affairs
Office of Health Affairs

8. Dates Approved or Amended

March 10, 2005
December 10, 2004

9. Contact Information
Questions or comments regarding this rule should be directed to:

e bor@utsystem.edu
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