
The Ideas of Texas

The first university initiative of its kind, 
Ideas of Texas uses “crowdsourcing” to 
advance the University and demonstrate 
we value the ideas of faculty, staff, 
alumni and students.



The Inspiration

“…research shows when employees don’t 
feel involved in the workplace, they tend to 
withdraw.  They don’t engage in all the extra 
activities that aren’t required for the job, 
such as helping a coworker, staying late or 
taking on extra responsibilities. It’s not the 
formal, required part of the job, but it’s 
certainly necessary for the organization to 
succeed.” 

Prof. of Management Ethan Burris
The McCombs School of Business

http://acsprod.mccombs.utexas.edu/facstaff/displayRecord.aspx?uid=134326


Objectives

● Engage faculty, staff, students and alumni

● Generate good ideas for consideration & implementation

Kick off the program with EID-protected site for faculty and staff 



How To Get There

4



About
» Your ideas on how to improve the University of Texas are 

important.  The Ideas of Texas program is designed to stimulate 
and recognize creative problem-solving at UT. We’re interested 
in ideas to enhance the student experience, increase 
productivity, enhance teaching and research, reduce cost, 
create safer working conditions, and improve our effectiveness. 
The Ideas of Texas program enables all employees to share, 
discuss, and vote on ideas to advance our mission.  

» The best ideas will rise to the top as a result of discussion, 
review, and voting by the campus community.  At the end of 
each semester, top ideas will be evaluated by the President and 
the administration.  The best ideas will be implemented if 
feasible. And if they aren’t, we’ll tell you why.  Employees who 
submit implemented ideas will be recognized by the President.  

» Your ingenuity can help make UT the nation’s best public 
university.











In 29 Days…
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Total Members: 3,781

Ideas: 261

Posts: 2024

Page Views: 71,458



Top 10 Ideas (based on review ratings, 
votes and level of discussion)

11



Guidelines
» Be relevant – The Ideas of Texas is designed for the discussion of ideas and 

improvements that will advance The University of Texas at Austin’s mission. This includes 
ideas to improve: campus life; teaching and research; processes and efficiency; energy 
conservation; revenue; campus safety; customer service; cost control; and other objectives.

» Select appropriate channels – This is not a place to discuss every topic related to the 
university.  For instance, it is not an appropriate channel to resolve a personal grievance or 
to file complaints.  There are more appropriate existing channels to do that, including the 
Human Resources and Information Technology help desks;  University Compliance 
Service’s Compliance and Ethics Hotline, and Internal Audit’s Fraud Hotline.  And this is not 
a place where we will discuss politics or who should be our starting running back on 
Saturday. 

» Be thoughtful – The best idea submissions will: include only one idea per post; be clearly 
stated with sufficient detail; identify the opportunity, condition, process or problem; explain 
the need for improvement; offer viable solutions; describe anticipated benefits.  Encourage 
your colleagues who support the idea to review the idea, comment, and vote for it.  

» Be civil – Civil and constructive dialogue is expected from everyone.  The Ideas of Texas is 
an extension of the work environment, and participants should act accordingly. Participation 
cannot interfere with the performance of regular work duties or become disruptive of the 
workplace. The Institutional Rules on speech and expression in the General Information 
Catalog apply as do other applicable University rules and policies.  The Ideas of Texas will 
be largely moderated by the community – you can and should alert us of any inappropriate 
materials.  We’ll remove anything that is inappropriate, including but not limited to, material 
that is inaccurate, profane, or defamatory. Needless to say, solicitation and spam will not be 
tolerated.  When in doubt, consult the General Information Catalog or consult your 
supervisor.

» Be honest and ethical – You should follow the University’s Acceptable Use Policy just as 
you would on any other UT web site. 

http://www.utexas.edu/hr/current/
http://www.utexas.edu/its/help/
http://www.utexas.edu/compliance/reporting.html
http://www.utexas.edu/admin/audit/fraud.html
http://registrar.utexas.edu/catalogs/gi09-10/app/gi09.appc04.html#chapter-13-speech-expression-and-assembly
http://registrar.utexas.edu/catalogs/gi09-10/index.html
http://www.utexas.edu/vp/it/policies/aup/index.php?e=0,6


Our Commitment 
» Moderation – To foster a real-time and free-flowing discussion, ideas and 

comments will not be actively moderated.  They will be posted immediately.  We 
will do our best to respond to comments – where appropriate – in a reasonable 
timeframe. 

» Topics – We will not hesitate to address tough issues or challenging topics on 
The Ideas of Texas.  However, inappropriate ideas will be removed, and the 
Ideas of Texas team will explain why an idea is considered inappropriate. 

» Idea Management – We will do our best to evaluate the top ideas.  Here’s an 
overview of our current process:
● All ideas submitted can be voted on, commented on, and reviewed by the community.  

This is the first, important stage of the process.  The top ideas will rise in the rankings.
● At the end of each semester, The Ideas of Texas Team -- working with deans, vice 

presidents, and their representatives -- will conduct a formal review of the top ideas.  
Contributors may be contacted to obtain additional information.  Each idea will be 
categorized as “yes,” “no,” or “further consideration required” within 30 days.  The 
President will review the top ideas considered for implementation.

● We will report back to contributors and the Ideas of Texas community by the beginning 
of each semester.

» Updates – We will update you on the status of the top ideas and any UT 
initiatives linked to your ideas.  Ideas that are implemented will be recognized 
by the President.

» Contacts – Need more information?  Contact the Ideas Team in the Office of 
the President, ideas-team@ideas.utexas.edu.

mailto:ideas-team@ideas.utexas.edu


1st day of 
Semester

Encourage new 
ideas.

---
Highest rated 

ideas move to top 
of the list.

Next 60 days
Ideas are referred 

to Unit Liaisons 
for review against 

agreed criteria 
(approval, 

consideration or 
rejection). 

60th day
All ideas “under 
consideration.”

Within 2 weeks 
Unit Liaisons 

submit report of 
approved ideas to 

the President. 

1st day of 
following 
semester 

(Fall/Spring)
President 

announces ideas 
in implementation 

stage and 
encourages new 

ideas.

Idea Management Process and Calendar

Nov 1: Open ideas
Nov 25-March 15: Look for “Quick Wins,” Ideas are referred to Unit 

Liaisons 
March 15: All ideas under consideration
April 1: Units report approved ideas to President
May 1: President announces ideas in implementation stage



The Ideas Team

President
Paul Walker

(Strategy & Oversight)

Geoff Leavenworth
(Program Manager)

Kathleen Skinner
(Community 
Manager & 
Moderation) 

Dorian Walker
(Intern –

Moderation) 

Cindy Posey
(Communications 

& Moderation)

VPs

Idea 
Champions

Response 
Contact

Deans

Idea 
Champions

Response 
contact



Measuring Success
» % total employee participation (visit the site)

» % total employee engagement (vote, post idea, 
comment, review)

» >5 top ideas/semester successfully implemented 
(long-term:  ROI)

» Positive impact on morale



Icing On The Cake…

» Assistant Professor of Management Ethan Burris, 
The McCombs School of Business
● Adviser to The Ideas of Texas
● Conduct research on the program with your ok

» Areas of study
● What is the overall impact?
● What leads an idea to be perceived as high quality by 

several and varied constituents, and of these high quality 
ideas, what pushes them through to implementation?

● What follow-up communications to contributors is most 
effective, especially to “let people down” while still 
encouraging them to participate in the future?
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