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Project Initiation Request

	Project Information  

	Project Name:

	Date of Request:  

	Project Requestor

	Primary Contact Name:  
	Phone:  

	Department:  
	Email:  

	Title: 
	Potential sponsor:  

	AVP Area (VP for ECS, CPFM, Campus Safety, Campus Services, HR, external):  

	Project Description – Provide a brief description and a summary of the key requirements

	



	Goals & Objectives – Describe the customer needs (internal or external) that would be met, What business problem does this solve?

	



	Benefit – State the expected benefits (reduced cost, improved accuracy, reduced processing time, elimination of duplicate entry etc.).  

	



	Stakeholders – Identify those affected by this request and their respective roles in the proposed project (e.g., key process owners, service providers, customers, support)

	



	Additional Information/Comments

	



	Request Evaluation: Internal Use Only 

	Request Assigned to:

	 □ Approved for further evaluation                     □ Not able to proceed at this time                  □ Implement

	Reason/Comments:

	Next Steps:                                                                            

	Date reviewed:
	Date communicated to TRECS Staff: 
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