


ing to grow and fleet developed 
several new programs for better 
reports and information. In the ga-
rages, we expanded the capability of 
the staffed garage offices to offer a 
variety of PTS products and services 
in locations spread across campus.

The event team continued to build and 
develop our Click and Park service, 
which allows customers to purchase 
event parking via the web at a dis-
counted price. This was expanded to 
sell temporary permits for surface lot 
parking between semesters. Our main-
tenance staff continued to provide 
the high level service we have some 
to expect by expanding their abilities 
to meet the needs of PTS. Enforce-
ment continued to help provide value 
to the permits that faculty, staff, and 
students purchased by citing those 
without permits. They also provided 

DIRECTOR’S LETTER

Another year has come and gone at 
UT Parking and Transportation Ser-
vices (PTS) and we are excited about 
sharing what we were able to ac-
complish. We continue to push our 
Green on the Go program, which is 
aimed at various alternative transpor-
tation services available to students, 
faculty, and staff on campus. Our 
bike program was one of only two 
university programs recognized by 
The League of American Bicyclists.

 

All of our division added exciting 
programs and made customer cen-
tered advances over the last year. Our 
Fleet division continues to expand 
by bringing in outside business al-
lowing us greater financial flexibility. 
University business is also continu-

stellar services at the entrances to 
campus via the kiosks where they 
interact daily with students, visitors, 
staff, and faculty. Our administrative 
and accounting staff were proactive 
and focused on keeping our busi-
ness moving forward while always 
keeping our customer base first.

 

Without that hard work of the PTS 
staff we would be unable achieve 
any of the accomplishments I have 
outlined above. I dedicate this report 
to each of them as small thank-you 
for their service and hard work.

Bobby Stone 
Director 
Parking and Transportation Services 
The University of Texas at Austin





Green on the Go, PTS’s alternative transportation 
program, has long been a proponent for finding 
alternatives to the single-occupancy motor ve-
hicle. The program encourages riding UT Shuttles, 
Capital Metro routes, and other buses, and offers 
incentives for car sharing, carpooling, vanpooling, 
and biking. This past year, the main area of growth 
for Green on the Go came from the BikeUT pro-
gram, which added a host of new services for the 
thousands of bicyclists on campus each day.



GREEN AND ORANGE UNITE
TO RENT BIKES

After several years of operating out 
of the Guadalupe Garage, the stu-
dent group, The Orange Bike Project 
(OBP), officially became a part of PTS 
this past year. OBP is a community 
bike shop where students can vol-
unteer, learn, and work on their own 
bikes. The shop volunteers answer 
questions or wield tools to get bikes 
up and ready to go. A new bicycle 
rental program was launched this past 
year as part of OBP. The purchase of 
12 rental bicycles was made possible 
through a Green Fee grant awarded 
to the OBP student organization in 
2012. PTS partnered with the student 
group to bring the first of its kind 
daily rental bicycle program to the 
UT community. New Giant© Escape 
City commuter style bicycles could be 
rented by the day or the week with 
prices starting at $5 for a 24-hour 
rental plus $2 for each additional day. 
For $15, a bicycle could be rented for 
a full seven days. Each rental included 
a U-lock and helmet.

FOR THOSE ABOUT TO BIKE, 
WE SALUTE YOU

PTS and the university Green Fee 
Committee hosted the largest campus 
celebration of bicycling to date with 
the annual Bike to UT Day held this 
past May. As part of PTS’s initiative 
to encourage bicycling, Bike to UT 
Day was a chance to recognize cy-
clists for doing their part in reducing 
pollution and congestion. The festivi-
ties began early with kiosk guards 
offering free breakfasts to commuting 
cyclists on their way into campus. 
Cyclists also got a chance to enter a 
raffle for over $100 in prizes as they 
were greeted. In the afternoon, bike 
recognition continued with a celebra-

tion at Gregory Plaza. The PTS bike 
team handed out free pizza, tote 
bags, neon t-shirts, bike lights, maps, 
and even a keg of root beer. Along 
with free food and giveaways, the 
plaza was lined with various campus 
groups, all with an appreciation for 
cycling in common. PTS hopes to 
continue the celebration each year, 
getting more people on bikes and 
rewarding regular commuters for mak-
ing our roadways and environment a 
little more friendly.

PTS RACKS UP BIKE PARKING

This past year, with the help of Green 
Fee funding, PTS was able to add 
28 new bike racks across campus. 
Over 5,200 bikes can now be parked 
on campus racks at any given time, 
increasing bike parking capacity by 
9%. Outside of daily parking, PTS 
launched the Game Day Bike Corral to 
provide football parking for bicyclists. 
Fans were encouraged to avoid the 
hassle of car parking and take their 
bikes to the game with rack parking 
just across from the stadium on the 
lawn just west of the LBJ fountain. 

KEEPING RIDES ON THE ROAD

PTS not only set the goal to get more 
bikes on the road but to keep them 
there as well. This past year, it was 
easier than ever for a bicyclist on 
campus to fix up their bike. Along 
with adding the Orange Bike Project 
for access to tools, PTS expanded 
The Kickstand’s hours. The Kickstand, 
the university bike hub, is a place to 
register bikes, buy biking supplies, 
rent locks, and use air pumps or other 
tools. It went from operating four 
hours per weekday to six hours per 
weekday. For 24/7 access to neces-
sary tools, pumps were added to 
convenient rack locations throughout 
campus along with a fix-it station on 
Speedway Plaza.



PTS’s University Fleet Operations 
receives, inspects, inventories, and 
creates a maintenance schedule 
for all university owned vehicles, 
trailers, carts, and equipment. 
Once the vehicles and equipment 
are prepared and deployed for 
departmental use, Fleet provides 
mechanical repairs and fueling ser-
vices. This year, Fleet added pay-
ment, fuel, and reporting options, 
leading to greater convenience for 
its customer base.



Fuel Station Takes  
Maiden Voyage

In February 2013, Fleet installed card 
readers and printers at the Manor 
Road fuel station, opening it up to 
State of Texas-issued Voyager credit 
cards. The ability to accept Voyager 
cards brought new state agency 
customers. After integrating it into 
FASTER fleet software for tracking 
and billing, and then marketing the 
service to state agencies, Fleet was 
able attract $67,000 worth of fuel 
and maintenance purchases from Voy-
ager cards in just seven months.

Here on Alternative  
Fuel Island

Along with an influx of new state 
agency customers, who by law are 
required to use alternative fuels when 
available, Fleet bolstered its fuel op-
tions. Following last year’s conversion 

of one of the fuel tanks from unleaded 
gasoline to E85, Fleet continued up-
grades to the fuel station. The up-
graded station now boasts a separate 
“alternative fuel” island that serves up 
E85, propane, and diesel fuels. New 
signs and color-coded fuel fobs made 
it easier than ever to get the right fuel 
into the right vehicles.

Adding Fuel to the Buyer

Outside of university vehicles, PTS 
sought out information about the fuels 
used by commuters on campus. All 
PTS customers that purchased per-
mits were asked to go in and select 
the fuel type on their vehicle through 
My Parking Profile. This new field 
was added to help the university more 
accurately reflect its carbon footprint 
and to anticipate needs for electrical 
charging stations. 

C.A.R.M.A. Learns  
to Talk F.A.S.T.E.R.

CARMA, Fleet’s interface for invento-
ry and billing, was enhanced this year. 
CARMA is a web-based customer 
interface to FASTER, which provides 
data on all vehicles and equipment in-
cluding year, make, model, color, VIN 
or serial number, license plate, pur-
chase date, purchase order number, 
contact, pictures, past fueling, main-
tenance, and invoices. This year, user-
friendly reporting capabilities were 
added so that each department can 
download fuel and maintenance costs 
within given date ranges. This new 
feature allows departments to bet-
ter manage their fleet resources and 
saves PTS valuable staff resources. 



As PTS has acquired new and im-
proved equipment in the garages and 
better software and programming, 
automation has brought opportunity 
for greater efficiency in operations. 
With a goal to help support the edu-
cational mission of the university, 
PTS is looking at approaches that are 
not only customer focused but finan-
cially viable. With measures taken to 
improve efficiency, PTS was able to 
reduce its full time staff through at-
trition by 15% while still expanding 
services for customers this past year.

MAIN AND TRINITY GARAGE OF-
FICES COMBINE FORCES

This year, in an effort to preserve 
staff resources and offer more flexible 
hours for customers, PTS combined 
the centralized Main Office cashiers 
with the Trinity Garage Office. For-
merly, the Trinity Garage Office was 
limited to sales of some ten permit 
types - garage and a select few sur-
face permits, daily parking sales, and 
citation and boot payments while the 
Main Office sold all 33 permit types, 
as well as handling citation and boot 
payments, paper citation appeals, and 
bike accessories and locker sales. The 
Main Office cashier hours were 7:30 
a.m.-5:30 p.m. but with the move 
of Main Office cashier operations to 
the Trinity Garage Office, PTS used 
less than half the staff and opened 
up business hours to 8 a.m.-7 p.m.

OTHER GARAGES FOLLOW SUIT

As more customers are using pay-in-
lane machines and going online to pur-
chase permits or pay citations, fewer 
garage offices need to be staffed. 
This year, Guadalupe (GUG) and 27th 
Street Garages (TSG) were the first to 
go unstaffed. However, visitors were 

not on their own. Each entrance lane, 
exit lane, and pay machine in these 
garages is equipped with a phone 
system that contacts a neighboring 
garage. If a visitor experiences a prob-
lem or has a question, pressing the 
intercom button on the ticket spitters, 
lag readers, or pay machines will con-
nect them with a cashier. GUG calls 
are routed to the Conference Center 
Garage (CCG). TSG calls are routed 
to the Speedway Garage (SWG). 
After hours, TSG calls route to CCG. 

GETTING WITH THE PROGRAM

Further reducing the demand for 
staff hours, improved software and 
new programming freed up time for 
cashiers and administrative person-
nel. This year, the import from the 
main parking database Flex into the 
garage access database McGann 
became automated for garage access 
cards. Not only did this save time 
for cashiers, it improved accuracy 
across databases. On the univer-
sity vehicle front, improvements to 
PTS’s fleet database CARMA allowed 
departments to download fuel and 
maintenance costs to better man-
age their resources and free up time 
for PTS administrative personnel.





Faculty, staff, and students typi-
cally rely on permits and alterna-
tive transportation for their com-
mute options, while university 
guests and visitors generally park 
in garages and at meters. As daily 
and event parking comprise nearly 
half of PTS’s revenue, focus was 
placed on improving parking op-
tions for customers in these areas.



EVENT PARKING  
IS JUST A CLICK AWAY

To streamline event parking, PTS add-
ed the option of discounted event park-
ing that could be pre-purchased online 
through Click and Park. Launched in 
September 2012, event goers could go 
online and choose their event, select a 
location, and print off the permit with 
a barcode that could be scanned at 
gate or lot entrances. Click and Park 
added convenience for customers and 
also made cashier operations safer and 
more efficient with less cash to carry 
around and fewer transactions taking 
place. Click and Park also allowed PTS 
to sell semester break permits for the 
first time. These temporary permits 
were $10 and valid in Longhorn and 
C Lots between semesters. They help 
PTS manage parking equitably in that 
all those using spaces contribute to the 
costs of managing spaces, everything 
from utilities to enforcement. In its 
first year, Click and Park sold 9,405 
permits, making some $47, 500. 

PAYING A VISIT TO 
ONLINE CITATION PAYMENTS

Along with better ways to pay for 
parking, visitors had a new way to 

pay for citations this year. Previ-
ously, online citation payments were 
only available for those with an 
EID – faculty, students, and staff. 
This year, a new feature was added 
where a visitor could go online and 
search for their citation through 
either their license plate number or 
the citation number to make pay-
ments online. Online citations pay-
ments provide convenience to visitors 
and less processing time for PTS 
staff that would otherwise pro-
cess a check or cash transaction.

GUESTS GET 
FRONT-ROW PARKING

Spaces around the 24th Street kiosk 
near the Main Building converted to 
a new K designation to serve visitors 
and better utilize spaces that are in 
highest demand. At a fee of either 
$3 per two hours or $7 per day, 
departments were able to reserve 
these spaces for special guests in 
advance to ensure their availability. 
Depending on the amount of notice, 
permits could be either issued at the 
kiosk or through PTS’s online special 
event request form. After hours, the 
spaces convert to paid meter spaces.

METERS CHANGE FROM
CHANGE TO PLASTIC

The old coin-operated meters on 
campus made the transition to new 
pay and display machines this year, 
bringing more convenience to cus-
tomers and greater revenue and 
efficiency for PTS. The 16 new pay 
and display meters allowed custom-
ers to pay for short-term surface 
lot parking using a credit card and 
printing a ticket to display on their 
dashboard. Credit card payments are 
not only more convenient for custom-
ers, who are no longer required to 
carry around change, they reduce the 
time needed for PTS to maintain the 
machines, as a single machine will 
serve numerous spaces and no longer 
require coin counting to settle. Along 
with the convenience of credit card 
payments, customers of the new 
meters were able to purchase the 
usual 45-minute slots during the day 
and the new option of multiple hours 
on weeknights and weekends on 
main campus and whole days at PRC. 
Since deployment of the new me-
ters, meter revenue went up 205%.



Vending Sales AY 10/11 AY 11/12 AY 12/13
Coke  $ 161,003  $ 155,181  $ 154,385 

Pepsi  $ 61,508  $ 60,607  $ $48,072 

Canteen  $ 26,845 — —

Lone Star  $ 1,517 — —

McLiff  $ $63,594  $ 116,307  $ 120,719 

Total  $314,467  $332,094  $323,176 

Enforcement

Citations 10/11 11/12 12/13
Paid or Resolved 31,367 26,754 26,153

Unpaid or Unresolved 4,028 4,689 5,364

Total 35,395 31,443 31,517

Appeals 10/11 11/12 12/13
Upheld 3,138 3,474 2,768

Reduced 3,012 1,958 1,783

Warning 1,479 1,943 2,625

Voided 108 103 127

Alternative Transportation

Shuttles 10/11 11/12 12/13
Campus Shuttles 5,282,960 5,144,021  4,954,515 

Mainline 2,580,934 2,858,612 3,042,924

E-bus 208,114 215,305 205,402

Carpools 10/11 11/12 12/13
Members 1,109 1,116 1,186

Carpool 430 430 464

Car Share 10/11 11/12 12/13
New Members — 661 n/a

Number of cars — 9 11

BikeUT

Registration AY 10/11 AY 11/12 AY 12/13
New 2,626 2,355 1,802

Active 11,563 10,903 9,750

Parking AY 10/11 AY 11/12 AY 12/13
Lockers 64 64 64

Racks 476 554 582

Total Capacity 4,386 4,802 5,216

Bike Auction AY 10/11 AY 11/12 AY 12/13
Number for Auction 161 176 213

Number Sold 138 169 207

High Bid 300 325 265

Average Bid 60 71 45

Total Sales $8,260 $11,994 $9,241

Staff Statistics AY 13/14
Full-time Part-time

Gender Male 70 48

Female 20 51

Ethnicity White 55 28

Hispanic 20 24

Black 9 32

Asian 2 6

Native American 2 0

Not Given 2 9



Parking Inventory

Type AY 10/11 AY 11/12 AY 12/13
SURFACE

A 977 1,038 984

C 887 865 865

D 394 440 414

F 1,785 1,605 1,580

F99 17 19 17

M zones 30 29 28

O 57 59 58

Longhorn* 1,960 2,000 2,025

Loading Zone 216 214 214

Meters 54 54 54

Official Visitor 483 479 470

Other 421 409 389

U 435 440 325

Sub-total 7,716 7,651 7,423

GARAGE

D 101 101 101

U 36 36 36

5-min 43 43 43

Standard 7,979 7,979 7,979

Sub-total 8,159 8,159 8,159

Total Spaces 15,875 15,810 15,582
* available for use to any UT Permit holder

Garage Customers 10/11 11/12 12/13
Cashier 389,025 380,198 155,082

Pay Stations 253,595 257,812 370,050

Share Pass 62,201 58,679 72,632

Event 57,121 48,904 114,885

Total 761,942 745,593 712,649

Permit Sales

Type AY 10/11 AY 11/12 AY 12/13
STUDENT

C 5,361 5,143 5,381

C+ 1,252 1,191 1,282

D 78 93 100

M 577 549 515

N 253 298 437

N+ 1,007 1,180 1,428

R 1,739 1,553 1,669

S 2,965 2,903 2,944

TD 23 32 54

Sub-total 13,255 12,942 13,810

FACULTY/STAFF

A 4,555 4,603 4,602

AN 257 267 276

D 296 299 295

F (garage) 4,459 4,369 4,400

F (surface) 1,780 1,790 1,911

F21 99 93 86

F99 17 18 18

M 509 486 477

N 69 126 275

N+ 166 148 274

O 75 77 79

TD 380 364 362

Sub-total 12,662 12,640 13,055

OTHER

D 5 12 13

E 392 388 453

FDP 250 249 254

M (non-affiliates) 4 18 24

N (non-affiliates) 8 9 58

N+ (non-affiliates) 17 18 52

T 1,860 1,627 1,518

TD 23 32 54

U 351 349 112

V 96 98 234

VIP 198 218 237

VSP 2,623 2,471 2,989

Sub-total 5,827 5,489 5,998

Total 31,744 31,071 32,863



Fleet

Equipment Class AY 10/11 AY 11/12 AY 12/13
NUMBER OF UNITS

Passenger Cars 37 37 40

Heavy Duty Trucks 19 19 18

Sport Utility Vehicles 81 84 88

Cargo Vans 65 69 73

Light Duty Trucks 186 177 165

Light/Medium Trucks 98 96 109

Medium Duty Trucks 32 31 31

Mini-Vans 85 76 74

Buses<15 Passengers 1 1 1

Buses>29 Passenger 1 1 1

Total 605 591 600

Equipment Class AY 10/11 AY 11/12 AY 12/13
AVERAGE AGE IN YEARS

Passenger Cars 8.68 7.90 8.10

Heavy Duty Trucks 17.10 17.81 17.22

Sport Utility Vehicles 7.84 8.56 8.25

Cargo Vans 8.05 8.56 9.09

Light Duty Trucks 9.74 9.55 9.08

Light/Medium Trucks 9.86 10.81 11.82

Medium Duty Trucks 12.70 12.97 13.07

Mini-Vans 10.20 10.41 11.46

Buses<15 Passengers 9.00 10.00 10.00

Buses>29 Passenger 15.00 16.00 17.00

Total 9.72 9.96 10.15

Carts AY 10/11 AY 11/12 AY 12/13
NUMBER OF UNITS

Gas 87 92 125

Diesel 10 10 13

Electric 152 176 187

Other 5 0 0

AVERAGE AGE IN YEARS

Gas 5.08 5.80 6.51

Diesel 5.70 5.70 5.92

Electric 4.05 4.45 5.22

Other 6.40 — —



Dispensed Fuel AY 10/11 AY 11/12 AY 12/13
Unleaded Gas 210,887 141,605 210,887

Diesel/Biodiesel 37,681 35,253 41,780

Propane 415 1,106 1,075

Ethanol E85 — 53,520 62,718

Acquisition & Sales AY 10/11 AY 11/12 AY 12/13
VEHICLES

Acquisitions 33 28 19

Disposals 43 50 27

Net -10 -22 -8

CARTS

Acquisitions 39 39 42

Disposals 9 9 7

Net 30 30 35

TOTALS

Acquisitions 72 67 61

Disposals 52 59 34

Net 20 8 27

Shop Work Orders AY 10/11 AY 11/12 AY 12/13
Preventative Maint. 1,482 1,909 2,138

Other 2,289 2,177 2,738



FINANCIAL HIGHLIGHTS

Revenue AY 10/11 AY 11/12 AY 12/13
Garge Parking 9,763,119 9,760,882 10,010,743

Surface Parking 3,628,466 3,625,379 4,126,359

Other-Vending Events. Fleet, Misc. 3,478,409 3,738,305 4,047,572

Revenue-Total 16,869,994 17,124,566 18,184,674

Expenses

Salaries & Wages

A/P 440,317 458,631 463,894

Classified 3,454,374 3,487,006 3,573,159

Wages 742,082 735,966 761,202

Fringe 1,173,387 1,264,635 1,331,125

Salaries & Wages-Total 5,810,160 5,946,238 5,665,487

Expenses
Capital 542,154 324,723 306,003

Operating 8,199,046 9,958,168 9,332,521

Total Expenses 14,551,361 16,229,130 15,304,010

Net Income 2,318,633 895,436 856,617

Annual Debt Service 6,358,098 6,336,045 6,350,583


