University of Texas at Austin 
Project Management & Construction Services
GENERAL SAFETY OVERVIEW

1. Attached is a sample of the Project and Safety Signage requirements for the project.  The “Project Safety Signs mobile.pptx” file is an example for signage to be used for indoor, short duration and mobile projects. The text box can be filled-in with the applicable information; the file printed on 11X17; and laminated.  Full size safety signs are required for outdoor projects as indicated in the “project safety signs samples.pptx” file.  As soon as the area becomes a construction zone, these signs are to be placed at all entry points to the construction site; locations above and below where construction activity is likely to migrate towards and occur; and/or electrical and mechanical rooms affected by the construction work.  If a work activity is temporary or mobile, hang sign from ladder, cart, cones, plastic chain, safety fence, barrier tape or rope, etc. during work activity then remove when work is completed. See pictures for examples of PPE/sign stands.

1. OSHA is the minimum standards for all UT PMCS Construction Projects. Hard hats, safety glasses (clear for indoors), proper work attire (No shorts, tennis shoes, or tank tops), and ANSI rated foot wear is required prior to entering a construction zone.  This applies to all parties (Contractor, Client, UT zone and PMCS personnel, Engineers, Architects, etc.).  The following plans are required 7 days prior to starting work: lift plans, excavation plans, fall protection plans, engineer approved scaffold plans for scaffolds greater than 125’.

1. Each trade is required to fill out a Routine Job Hazard Analysis/Job Briefing form or equivalent prior to starting work.  These shall be retained on-site in a job site binder along with MSDS, competent person lists, and other safety related documentation.  The GC is required to furnish fire extinguishers and first-aid kits.

1. Each worker will require Identification badges, either issued by their company or the GC.

1. The GC’s Project Manager and Superintendent are required to have as a minimum, the OSHA 30 Construction Safety Training.

1. I have included the behavior based safety observation form and correct behaviors list.  The safety observations are based on this form/guidance and are tracked via an MS Access database.  You will receive a weekly report of the observations and will be scored based on percent safe performance. If safety performance is poor, it could impact ability to work on campus in the future. 

1. If there is an incident, injury, significant near miss, equipment or property damage, notify the PM and Construction Coordinator immediately via phone and follow-up with an incident reporting and investigation form or equivalent within 24 hours.

1. Lock-out / Tag-outs are required for plumbing, electrical and any other hazardous energy.  Each trade is responsible for their lock-out / tag-out.  If UT Zone Maintenance applies LOTO, then each contractor trade must also apply their LOTO. This will be verified by the construction and safety coordinators.

The primary goal is to incur zero injuries or incidents.  Maintain a clean and safe work environment at all times.  Proper notification and warning is paramount in assisting in keeping the faculty, staff and patrons safe.  Positive fencing, barricades, and dust partitions are recommended to maintain site control. Negative pressure and localized ventilation may be required to control fumes, odors, smoke, dust, etc. If restrooms or sidewalks are closed/blocked-off, then signage, indicating that restrooms are closed with re-routing instructions to the closest open restroom; and, in the case of sidewalk or egress closures, redirecting of pedestrian traffic is required (RE: Manual on Uniform Traffic Control, sec. 6). This includes Notifying the Const. Coordinator who will notify the ADA coordination personnel and Fire Marshal personnel as applicable.

This summarizes the key safety requirements applicable to PMCS projects on UT property.  Please become familiar with Article 7, Construction Safety as modified by the Additional General Conditions for the full extent of the safety requirements and forward to your Subcontractors. These requirements are also included in the “Contractors Guide to Working Successfully at UT Austin, 2nd edition”.  I look forward to working with you.  If you have any questions, do not hesitate to contact me.
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