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Executive Summary

Socid work isamulti-faceted cross discipline profession. Our students need both speciaized
knowledge and a broad perspective on al issues affecting the human condition. The study of socid
work requires enormous complex information about people, society, and service. With information
technology we can improve the educationd experience for both students and faculty by providing better
access to content. There are vast information resources available to us. We need the technology and
support to incorporate them into curricula and ddliver them to students. Our vision is to provide the
information and technology necessary for faculty and students by providing the resources for information
access and presentation technologies. We seek alearning experience that emphasizes mastery of
content and anayticd ability. We can provide complete information support to faculty and students,
while making it easy for them to access and use, by providing appropriate resources for development
and ddlivery. This requires equipment resources, information resources, and personnel resources.

The School has a strong vision of what it could do given the resources. It understands the potentia and
utility of informetion technology in the classroom and the profession. However, smal schools face
formidable chdlengesin attaining and maintaining technology resources and support saff necessary to
operate at alevel consstent with other departments. We can easly exhaust our annud dlocation Smply
providing equipment, software, and maintenance for a network, a computer lab, and an IT classroom.
At current funding, we proceed incrementally with little Ieft for contingency or life cycle budgeting. The
School of Socid Work gresetly appreciates every effort by The University to improve the disparity of
resources between schools. Each implementation has a dramatic effect on our ability to improve and
provide technological resources. The FCI, CLC, Microsoft agreement and departmenta volume pricing
have made significant contributions to offset our operating expenses. In recent years specid project and
multimedia alocations we received from The University alowed usto indal and expand I'T resources
into the classroom.

We are committed to our students and will continue to utilize our ITAC funds to provide them with the
best possible technology and support for education and training. However, we need financid support
that goes beyond our current alocation, to upgrade our facility, and provide us with renewable funding
for support saff and equipment for ITAC digible projects, aswell as, faculty, staff, administration, and
research. Our proposal isto improve our ability to produce and ddiver information resourcesin our
classrooms. We have 4 proposas digible for ITAC funding and 1 non-eligible. They areliged in the
table below.

Proposal (ITAC Eligible) Cost

Classroom Presentation and Instructional Technology $114,700
I'T equipment in 6 classsooms and Utopia Thesater

IT Classroom and LRC Life Cycle Funding $53,300
Life cycle equipment and support

Faculty Release for Curricula Development $35,000
Funding for faculty release time to develop I T resources for integrated curricula
support

Video Production $26,900
Video taping, editing and production equipment
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Total ITAC

$229,900

Proposal (Non-ITAC Eligible)

Faculty and Adminigrative Life Cyce Funding $37,500
Life cycle equipment upgrade

Total Non-ITAC| $37,500

Total Proposal | $267,400
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School of Social Work Vision

Socid work is a profession that touches al aspects of the human condition. Our students are trained to
work in avariety of settings, needing both a high degree of speciaized knowledge and the ability to see
the big picture. For example, a case worker in the menta hedth field may need to incorporate physician,
psychologist, and pharmaceutica ingructions, family and externa support assessments; available
community services, federd, state, and loca assstance criteriag; culturd issues; and a thorough
understanding of client needs, wishes, and rightsinto a coherent work plan. Socid workers are cdled
upon to make potentid life and deeth decisonsin child and eder abuse, wdfare digibility, drug and
acohol trestment, domestic violence, sexud assault, parole, gang prevention, victims services etc. Sl
others take knowledge of direct services and apply it to advocacy, community organization, program
evauation, policy analys's, politics, and management. Thus, the study of socia work requires enormous
complex information resources about people, society, and service.

The god of the information technology vision plan in the School of Socid Work isto provide complete
information support for al of the School's ingtructiond programs. We wishto improve the educationa
experience for both students and faculty by taking advantage of the opportunities and resources made
possible by the ongoing development of information technologies. In the past technology posed a pitfal
for adisciplinelike ours. It was easy to get trapped by the steep learning curve and expenditure of time
just in learning the technology and miss the vast resources and information it provides. For example, one
issue we struggle with is do we train students to search the Internet for information, a course by itsdlf, or
do we provide them with the information and focus on developing their critica thinking and andytica
skills? We choose to incorporate technology and its by-productsinto our classes and not to restructure
our classes around emerging technologies. In amode, not dissmilar to that of assgned readings, we
seek alearning experience that emphasizes mastery of content over mastery of technology. Fortunately,
thismode fits both an increasingly technology savvy student and the current trend of cross platform and
integrated software that smoothes the trangition from thought to outline to fina document to presentation
and digtribution. Integrated software makesit possible for our faculty and students to become
individudly proficient in information technologies without necessarily a comprehensve understanding of
the technology.

Our schooal is celebrating its 50th anniversary this year. Much of the past 50 years was spent in shifting
from place to place in search of abuilding. Now that we have an excdlent facility with classrooms,
office space, and connections to the UT backbone, we have turned our vison inward toward
developing a date of the art facility that provides the information and technology needs of faculty and
dudents. In just afew years we have evolved from trying to kegp up with technology to trying to have
our technology keep up with us. We seek to provide complete information support to faculty and
students by providing the appropriate resources for development and ddivery. This requires equipment
resources, information resources, and personne resources. We will achieve our god, if we can provide
the fallowing:

* Equipment Resources for the development and ddlivery of information technology;
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* Information Resources that are clearly identified or specificaly designed to support curricula,
enhance student understanding, enhance teaching effectiveness, and promote professond
growth, research, and community service;

* Personne Resources for technica expertise, support, and maintenance.

We have made grest strides toward actualizing this vison. We upgraded our network to aswitch
architecture with complete 10baseT connection throughout the building and filled our IT classroom and
LRC computer lab to capacity, our multimedia lab and video recording studio are functioning, four
classrooms have video presentation capability and dl faculty and staff are using at leest first generation
PPC/Pentium desktop machines. The School has a number of Internet servers employing database
technology hosting a variety of internal and externa services from on-line testing and gpplication forms
to a searchable community-wide database of human service volunteer and employment opportunities,

Facilities and Staffing

School-Wide Network

Our network switch architectureis 3 years old. We continue to provide arouter dot for Central
Duplicating and port for the University Child Care Center, both located in our building. At thistime, all
of the computers used by students, faculty, and staff are connected to the University's network through
Ethernet connections. All faculty and staff are using at least PPC/Pentium workstations. The School has
severd dedicated servers. Interndly they provide cross-plaform file sharing, networked printer access,
run LabMan software to manage the LRC Computer Lab, manage the IT classroom, and provide utility,
diagnogtic and ingtalation software. Externdly they provide Internet services, especialy database
gpplications ranging from on-line testing and gpplication forms to a searchable university-wide database
of TA/RA job gpplicantsand acommunity-wide database of human service volunteer and employment
opportunities.

LRC Computer Laboratory

The laboratory is managed as an open facility, not limited to socid work students. The lab is used by
sudents, TA's, Al's, RA's, and faculty with low end persona workstations. The computer lab isfilled to
capacity with 24 workstations, 12 PPC 7300/200 Macintosh (surplus from SMF upgrade) and 12
Pentium | and Pentium 11 Dell machines.

Ingructiond Technology Classrooms

ThelT classroom has atotal of 30 Pentium |l Dl workstations, an instructor sation, VCR, and an
LCD video projection system Four additiona classrooms are equipped with aVCR and LCD video
projection.

Multimedia Production Facility

The LRC has avideo production studio with tape editing equipment and a PPC 8600 AV computer
workstation with photo, graphics, and authoring software, a color scanner, digitd camera, dide scanner,
and CD burner.

Staff Support
The Schoal has two full time technica support saff.
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A senior systems analyst, who is responsible for network administration, Web resources, training,
data anaysis, technica support for faculty and staff, and supervison.

A systems andyst, who isresponsible for the I T classroom, the LRC computer ab, student support,
and faculty IT projects related to curriculum devel opment.
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Proposed Projects (ITAC Eligible)

Project Titlee  Classroom Presentation and Instructional Technology

Faculty and students have congstently asked for improved video projection and computer presentation
capabilitiesin classrooms. For years we have pushed faculty and students to develop and integrate
information technology into their course work without being able to provide a platform for them to
adequatdly present it. Thereis ared need to be able to incorporate ingtructiona technology resources
including computer and Web based multimedia ingructiond materials, CD-ROM and traditional media
such as videotape into classroom ingtruction. Students in dmost every class can benefit from
presentation materials. Excerpts of movies, TV programs, speciad PBS programs, etc. can easily give
students graphic illustrations of the concepts faculty are trying to teach in class. Furthermore, students of
this generation tend to be more visua and less fond of the traditiona teaching methods. Currently,
faculty fight over scheduling existing VCR/monitors mounted on wheded carts. We only have one
mobile LCD projector for shared use and one mounted permanently in the IT classroom.

We would like to complete work in our six large classrooms. We need to equip the remaining two
classrooms with a secure wall mounted rack housing VCR, receiver, and digtribution amplifier, with
speakers and celling mounted LCD projector. The school would like to purchase 12 computers for
permanent ingtdlation as ingructor Sationsin our classrooms. We have chosen permanent indalation
over lgptops or mobile huts because it is easer to maintain a consstent interface, more secure, and
faculty preferred. We would like to purchase 2 mobile projection systems to share among our smaller
classrooms and for externd use as needed. With these additions, we will have full
audio/video/multimedia capability in al our cassrooms.

In addition to our traditional classrooms, we would like to equip the Utopia Theater with ate of art
presentation and ingructiond technology. It is awonderful presentation and teaching facility in the
School, however it is not ingtaled with any audio/video technology short of a microphone equipped
lectern. Currently there are Sx socid work classes meeting there and it is regularly scheduled by other
departments. The School could useit for various video and downlink conferences we now schedule and
pay for at other facilities. The Utopia Theater has been approved for remodeling by The University, so
an equipment ingdlation a thistime is advantageous.

This proposdl isfor $30,000 to ingtall secure presentation equipment in 2 classrooms, $42,000 for 12
workstations, $35,500 to equip the Utopia Thesater, and $7,200 for 2 mobile projection systems. Thisis
aone time equipment expenditure of $114,700. Expenditures are outlined in the table below.

Year One Cost

(2) Classroom presentation equipment @$15,000 $30,000
(12) Workstations/software/security @$3,500 $42,000
(2) Mobile projection systems @ $3,600 $7,200
Utopia Theater $35,500

Totd Cost  $114,700
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Project Titlee IT Classroomsand LRC Life Cycle Funding

This proposd isfor funding to maintain our IT classsoom and LRC computer lab so that faculty and
sudents can teach and learn in afirg class environment. The school has made sgnificant contributions to
both the IT Classroom and LRC computer |ab. The school provided students with a computer [ab
facility before most faculty had desktop computers. Using a combination of ITAC funds, sudent IT and
LRC fees, and surplus from the SVIF upgrade the school has put al its student generated technology
fundsinto equipment and support for these facilities.

The laboratory is managed as an open facility used by students, TA's, Al's, RA's, and even faculty with
low end persona workgtations. It is open 7 days aweek. The lab isfilled to capacity with 24
workstations, 12 Mac and 12 PC. Thelab isinforma and students can work in groups, which isa
subgtantial component of socid work curricula, but generdly disdlowed in other facilities on campus.
The school's IT classroom has atotal of 30 Pentium 11 Dell workstations and an ingtructor station. The
room was equipped with furniture with recessed monitors for maximum instruction effectiveness,
vishility, and desktop space. It is our primary teaching and presentation facility and is currently engaged
full ime by 6 courses and scheduled by others when necessary. Our origina plan wasto have thisas an
open facility that could be scheduled by other Colleges. Thisis particularly atractive with the expansve
after hours parking available. However, we redlize thet without full-time support staff for scheduling,
security, and maintenance, we currently cannot open this facility to other departments.

We are requesting funds for life cycle maintenance, support, and upgrade of equipment inthe IT
classroom and lab. In the lab some of the workgtations are dated making integration with other
workgtations and group collaboration on projects difficult. (They will be used to supply other areas of
the school where students have requested workstations such as student services and the Office of
Career Development.) Support costs (i.e., software, network charges, insurance, and maintenance) are
annual feesthat eat alarge chunk of our smdl ITAC budget that could be put to more innovative uses.
We do not have a personned position funded solely to provide support for the lab and IT classroom
limiting their usefulness to us and The Universty.

We are requesting $20,000 for the immediate replacement of 8 first generation Pentium workstations,
$6,000 for support (i.e., software, network charges, insurance, and maintenance), and $27,300 for one
full time support staff position. The total cost of the proposa for Year Oneis $53,300. We are
requesting life cycle funding of $45,000 starting in Y ear Two and recurring annudly to replace 1/3 of
our lab and classroom workstations. Support and personne are also recurring annual costs. Projected
over three years a present staffing and sdaries the total cost would be $209,900.

Year One Cost

Tota Equipment $20,000
Support (i.e., software, network charges, insurance, and maintenance) $6,000
Computer User Services Specidist $27,300

Total Cost  $53,300

Recurring Annual Costs (Year Two and Three)
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Tota Equipment (1/3 replacement) $45,000
Support (i.e., software, network charges, insurance, and maintenance) $6,000
Computer User Services Specidist $27,300
Totd Annual Cost  $78,300

Projected Tota 3 yr. Expenditure  $209,900
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Project Titlee  Faculty Releasefor Curricula Development

The socid work curriculum has a number of integrated classes. Many of the required coursesin the
MSSW degree program are sequentia or run concurrent within a semester. In the BSW degree
program there are large generdist classes that are broken into several sections. Both degree programs
would benefit from a coordinated effort to integrate related classes and develop Web based
ingructional materids. The School recognizes that even with Blackboard and ACITS support, that the
time and expertise involved in developing curriculamateridsis often beyond the scope of our faculty.
Most faculty are dready involved in research, community, and practice endeavors outside of their
norma teaching load.

This proposd is aone time expenditure for release time for one senior faculty position per semedter.
This person will be in charge of coordinating efforts of other faculty in the design and development of
Web based curriculafor integrated ddlivery of socid work courses. They will be directly responsble for
coordination, design, development, and implementation of a Web based curricula using Blackboard. It
isour belief that a senior levd faculty isin the best position to bring together other faculty and oversee
the development of integrated curricula In the process they will reach acertain leve of expertisein
Blackboard and Web related toals, that they may not have been able to achieve on their own time. The
benefits of this proposd to our students, faculty, and our School are great. Not only doesit give usan
opportunity to integrate related course materias and upgrade the way we deliver content, it provides
training for senior faculty, who can then act as trainers and mentors to their colleagues.

We are requesting $35,000 for the release of one senior level faculty per semester in the first year. After
the first year, depending on need, the School will seek additiona sources of funding to continue the
support of faculty training and curricula development. The School hopes that The University will
recognize both the time and expertise congtrains on faculty with an active teaching load and the need for
universty-wide incentives for faculty to develop and implement a completdy new course ddlivery
structure.

Year One Cost
(1) Faculty Release (1t Semedter) $17,500
(2) Faculty Release (2nd Semester) $17,500

Total Cost  $35,000
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Project Title  Video Production

Feld faculty, who teach practice courses with a heavy emphasis on experientid learning and modeling of
technique, are currently working on video projects to provide consistency for content commonly
repested in a number of course sections. A mgjor obstacle has been not having internal resources both
equipment and staff support for taping and editing. The same type of equipment and staff support could
help dl of the faculty make fuller use of specia speakers. For instance, the School often has
practitioners from the community come and tell students how they work with specia populations, or
how they approach a certain problem with their clients. Each speaker’s content could potentialy be
taped, edited, and made available for presentation to other classes or for sdf-paced instruction.

This proposd is aone time expenditure for digital equipment for taping presentations, demondrations
and curriculum content enrichment projects, digital production equipment for producing finished video
and multimedia products, and personnel costs for one haf-time graduate assstant level support staff (for
example RTF student). We are requesting $4,000 for video recording equipment, $10,500 for digitdl
editing equipment and software, and $12,400 for one hdf time RTF graduate assistant. The total cost of
the project is $26,900. Support staff is arecurring annual cost. Projected over three years at present
staffing and salaries the total cost would be $51,700.

Year One Cost

Video taping equipment $4,000
Digitd editing equipment and software $10,500
(1) haf-time graduate assistant position $12,400

Totd Cost  $26,900

Recurring Annual Costs
(1) haf-time graduate assistant position $12,400
Projected Totd 3 yr. Expenditure ~ $51,700
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Proposed Projects (Non-ITAC Eligible)

Project Titlee  Faculty and Administrative Life Cycle Funding

This proposd is an effort to recaive funds from internd University sources for alife cycle funding
strategy to replace and upgrade out of date resources. These are workstations used by full time faculty,
full time gtaff, and asfile and Internet servers performing adminigrative, teaching, and community service
functions. The god of the information technology vison plan in the School of Socid Work isto provide
complete information support for al of the School's ingtructiona programs. This rests heavily on the
cgpability of using cross platform and integrated technology that is current.

Based on amodest life cycle projection of four years, we are requesting $37,500 annudly to replace
1/4 of exigting faculty and staff workstations. Projected over three years the totd cost would be
$112,500.

Year One Cost
Totd Equipment $37,500
Tota Cost  $37,500

Recurring Annual Costs
Totd Equipment $37,500
Projected Total 3 yr. Expenditure  $112,500
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IT Funding Overview and Life Cycle Methodology

Smdl schools like ours face formidable chalenges in ataining and maintaining informeation technology
resources and support staff necessary to operate at alevel consistent with other departments. We can
easlly exhaust our annud dlocation smply providing equipment, software, and maintenance for a
network, acomputer [ab, and an IT classsoom. There are few resources for staff support and none left
for new project startup and innovation. We are committed to our students and will continue to utilize our
ITAC funds to provide them with the best possible ingtructiona technology for education and training.
However, we need some mechanism to provide renewable funding for support staff and equipment for
ITAC digible projects, aswdll as, faculty, staff, adminisiration, and research.

The School of Socid Work greetly appreciates every effort by The University to improve the disparity
of resources between schools. Each implementation has a dramatic effect on our ability to improve and
provide technologica resources. The FCI, BBP, and Microsoft agreement have made sgnificant
contributions to offset our operating expenses. The specid project and multimedia dlocation we
received from The University alowed us to open our firgt IT classroom.

Funding Sour ces

Our annud ITAC dlocation is used primarily to maintain our computer lab and partialy pay for one
professond staff postion to oversee the network and overal technology operations. Without additiona
funding, we cannot plan for contingency, life cycle renewd, complete infrastructure projects, nor put
anything toward development and innovation. This severely impedes our ability to compete with other
schools of social work and produce the graduates, research, and products that represent usas a
flagship inditution.

Our infragtructure for information technology has greet potentid. Our facility is newly renovated, adl of
our classrooms and offices have Ethernet connections, and we have awonderful presentation and
teaching facility in the School, the Utopia Theeter. Unfortunately the full potentid isyet unredized. While
our IT classroom and four additiond classrooms have audio/video presentation capability, others have
not capability and the Utopia Theeter is not ingtaled with any audio/video technology short of a
microphone equipped lectern.

In addition to ITAC we use our M& O budget, when available, to purchase new equipment for faculty
and adminigrative staff. Students contribute greatly to the School. They are assessed 5 fees, some of
which pay for technicd gaff and, in specid cases, equipment. Recognizing the need for support staff,
students recently voted to implement an I T fee and raise the LRC fee to provide support in the
computer lab and IT classroom. The FCI is our only source of new computers for new faculty and
unfortunately these purchases do not provide trickle down resources for the rest of the Schoal.

The Center for Socid Work Research had been our best source of renewable technology resources for
faculty and staff. Even though, many of our funding sources are state and loca and projects tend to be
short term with smal budgets this has been a source of new equipment for faculty with research
projects. In the past, through trickle down, it was aso the best source of getting equipment for the
School. However, with the expansion of the Center al equipment is needed for research projects and
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the School has had to provide additiona support for Center staff, as well. The School's current research
projects are focused on acquiring large federa grants to advance our research misson. One proposa
has been submitted to create on our campus one of the proposed national socid work centers for the
study of substance abuse, sponsored by the Nationd Ingtitute of Drug Abuse. Severd faculty members
are aso preparing RO1 gpplications for research studies. All such efforts are serving to expand the
School's research infrastructure.

Staffing

The School recognizesit is at asgnificant disadvantage by not being able to provide annua funding for
adequate staff support. The School has two full-time professiona technica staff. Oneis funded mostly
from ITAC and the other is paid from the sudent IT fee. Both have a high leve of technica expertise,
professond degrees in socid work, and many years experience in database, Web, and IT
development. With additiond support, their skills could be better utilized by the School. Currently their
time is spent on day-to-day operations providing: maintenance and support for the network, computer
lab, IT classroom, and faculty and staff resources; basic student support in the lab; and specid projects
such as Y 2K, the vison plan, and new computer ingdlations. With additiona staff to provide basic
day-to-day operations support for the IT classroom and computer lab, our professiond staff would be
free to provide technica expertise and vison to assst and guide students and faculty in the pursuit of
innovative ideas in education, research, and curriculum development.
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Appendix I:

Information Technology Funds Annual Summary Report

Recognizing that information technology is awonderful tool for socid workers, the School of Socia
Work is committed to providing excellent technological resources to our students and faculty. This year
we have enhanced our capability for instructiona technology in the School by upgrading our IT
classrooms, and continuing to maintain and improve resources in our existing computer laboratory and
multimedia center.

We received aannua alocation of $75,500 for 1990-00 and had nothing to carry over from the
previous year. We spent the entire ITAC dlocation in 1990-00. Our ITAC funds are supplemented by
student fees. Actud expenditures are listed below.

Summary Expenditures Report for 1999-2000

Funding

Category Expenditure Source
Staff (Salary/Fringe)
S. Sysgems Andyst $ 28,493 ITAC

14,246 IT Fee
Systems Anayst (2) 88,093 IT Fee
GRA/URA/Work-Study 19,116  LRCFee
Equipment
IT classsooms and LRC Computer Lab $ 38,634 ITAC

12,787 I'T Fee
11,619 LRC Fee

Facilities (non-capital equipment)
IT classrooms and LRC Computer Lab $ 6,842 ITAC
528 IT Fee
4,445  LRCFee

Networ k (Equipment) $ -0-

Other

Software $ 2,589 ITAC
70 IT Fee

Support/Maintenance $ 9,165 ITAC

5,705 IT Fee
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Progress made in the last year toward our information technology godsincludes

» Classroom Presentation and Instructional Technology
4 classrooms equipped with VCR and LCD projection system
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e IT Classroom and LRC Maintenance and Upgrade
Upgraded 14 workgtationsin LRC lab with surplus from SMF upgrade

» Video Production
Purchase and ingdlation of video taping and editing equipment

* Faculty and Adminigrative Technology Upgrade
With surplus from SMF upgrade and purchase of computers for adminigtrative staff we are able
to provide dl faculty, fidd faculty, saff, and TA'swith a least first generation PPC/Pentium
workstations.
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Appendix Il

Infrastructure Summary 1999-2000

School-Wide Network

Our network switch architecture is 3 year old. We continue to provide arouter dot for Centra
Duplicating and port for the University Child Care Center, both located in our building. At thistime, al
of the computers used by students, faculty, and staff are connected to the University's network through
Ethernet connections. All faculty and staff are using at least PPC/Pentium workstations. The School has
severd dedicated servers. Interndly they provide cross-platform file sharing, networked printer access,
run LabMan software to manage the LRC Computer Lab, manage the I T classsoom, and provide utility,
diagnogtic and ingdlation software. Externally they provide Internet services, especidly database
gpplications ranging from on-line testing and gpplication forms to a searchable university-wide database
of TA/RA job gpplicantsand a community-wide database of human service volunteer and employment
opportunities.

LRC Computer Laboratory

The laboratory is managed as an open facility, not limited to socid work students. The lab is used by
sudents, TA's, Al's, RA's, and faculty with low end persona workstations. The computer lab isfilled to
capacity with 24 workstations, 12 PPC 7300/200 Macintosh (surplus from SMF upgrade) and 12
Pentium | and Pentium I1 Dell machines.

Instructiona Technology Classrooms

ThelT classroom has atota of 30 Pentium I1 Dell workstations, an instructor station, VCR, and aLCD
video projection system Four additiond classroom are equipped with aVVCR and LCD video
projection.

School of Socia Work: 2000-2001 Vision Plan Page 17



