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Executive Summary
Business School Vision, Goals, Objectives and Progress

This vision pian establishes the strategic goals for information technology
improvements for the McCombs School of Business for Academic Year 2003,/2004
and beyond.

In view of our recent history, changes in computer technologies have been so
rapid that a strategy extending more than a year is certain to be obsolete before
it can be brought to a level of quality necessary for production use. The
anticipated technical operational framework over the next few years can be
envisioned in general terms, thus, this document is intended to serve the
McCombs School of Business as a planning framework to align our information
technology with our administrative, teaching and research needs.

As a general statement of policy, we will adopt the most relevant business-
related hardware and software technolegy for the McCombs School of Businegss as
it becomes commercially avaitabie and meets cur pre-deployment quality of
service needs, through a series of pilot — pre-deployment testing, We will
accomplish this through strategic alignments with a set of premler corporate
information technology partners and judicieus use of ITAC fees, the business
school’s infermation technology fees, course fees, multimedia fees, state
allocated funds, grants, and denations derived from selected industry and
government entities.

Qur past technology program to
= convert our school Backbone from 100 MB switched Ethernet to 1 GB
Switched Ethernet and
» to rapidly deploy high performance Windows 2000 Enterprise Servers has
positioned the business school very favorably for the coming migration to
even higher bandwidth networking.

The full conversion of the McCombs Business School to 100 MB switched Ethernet
with a 1 GB Switched Backbone will be completed in earfy 2003 as the task of
rewiring faculty/staff offices and classrooms in our CBA building is completed as
part of the University renovation schedule. Our rapid deployment of Windows
2000 has also positioned us to play a leadership rele in IT infrastructure.
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Overarching View

The operational reliability, as wel as the defense of our enterprise information
architectures and missien-critical systems has clearly impacted our thinking,
assumptions and operational planning relative to and following recent nationat
events. Malicious activity in terms of spam mail network scans and increased
virus infections are apparently increasing.

We now need to question and re-frame our assumptions for both cur gperational
and strategic information technology planning in our professional / academic
environments. One of the greatest strengths of our educationa! system includes
the right of free speech, easy access to information technology, muiti-media
content and our global information resources inherent in the Internet. In these
unique educational settings, the University Internet continues to serve us well in
providing email and web access for those desiring currency and ease-of-access to
quickly evolving news stories,

During this past year we have thought long and hard about the assumptions
under which we have been operating; we have been proactively looking for ways
to protect our IT systems while maintaining our relatively open - accessihie
environment, Security is no longer the job of one security officer, but the job of
each and every individual. We have solicited constructive input into the vision
plan process from professional staff, students and Faculty members to produce
the McCombs School of Business ~ Vision Plan and Ptan of Record for Academic
Year 2003-2004.

Methodology

Our 1st process is to list, in ranked order, our fundamental requirememnts - each
arrayed in a category (People ~ Processes - Tools - Measures). Relative to each
of thase requirements, we have three fundamental choices with each ongoing
project:

1. Tavest (Increase)
2. Sustair (Maintain)
3. Divest (Decrease).
For these enumerated projects — we are choosing Option 1. (Invest)

Poople

1IT/Media Professionalism Program - to improve recruitment and retention of
qualified IT professionals for our School. We want to de this with the following
initiatives.

Maintain a planned 10-15% salary pool for our IT/Media staff — This pool
will be used to retain and reward top professional performers as well as to fund
additional positions as needed.

Offer high-quality, high-value training programs such as:
CERT (Computer Emergency Response Team) courses
MCSD {Microsoft Certifled Solutions Developer} and MCSE (Microsoft Certified
Systems Engineer) intensive courses
Security Skills Training - Incident Response and Security Scanner Technology
courses
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Firewall and Virus Mitigation Training
Pre-Deployment Testing courses
Incident Response and Infrastructure Monitoring Skilts Enhancement courses

IT/Media Work-life Balance - We want to move to a 4/3-work week to help
sustain halance in our most valuable resource - our professional staff.

Outsource Critical Skills - We will continue to explore and purchase outside
consulting setvices to bridge gaps in our internal knowledge, skills, or avaitability
needs.

Provide Awareness Tralning — We need to plan and execute a wider range of
awareness training in "“best-practices” for privacy, security and virus control for
our faculty, staff, and students.

Processes

IT Infrastructure Protection - This program involves upgrades and monitaring
mechanisms for netwarks/servers and content repositories.

Security Programs

Signed and Encrypted E-mail
Better SPAM controls
Network Monitoring
Defect/Incident Tracking

MS Exchange Survivability
Web Server Survivability

Tools

Infrastructure Improvement

Windows XP Deployment

Windows .NET Server Pilot / Deployment

Measures

99.9999999%9 WEB Server- Email Availability (nine-nines)

Zero Production Penetrations against high-availability/high-trust servers
Two Town Hall Meetings per academic year

User Surveys with 75% of respondents (Highly Satisfied or better).
Highly satisfied IT Project evaluations
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Facilities and Staffing — Infrastructure
Facilities:

The McCambs School of Business currently operates six student
computer laboratories.

The Millennium Lab, our main general use facility, is comprised of 160
individual workstatlons, of which six workstations are dedicated to student team

. use; these six stations have been configured with dual monitors to facilitate
working in groups with farge documents/spreadsheets, These workstations are
450 MHz/256MB RAM and 10GB hard drlve units running on 8 100MB switched
Ethernet network. This [ab also has network connections for 166 notebook
computers. This Lab is open continuously from Sunday at 1pm until Friday at

! 5pm; it is also open on Saturday.

) The Mod Labs, two modular classroom labs, are designed specifically for
Instructional use. These labs can be reserved for lectures, labs, presentations,
and examinations. There are 40 seats in each lab with a removable partition so
that the two rooms can be used independently or as one large 80-seat lab. When
nat reserved these labs are available for general student use. The cornputers in
these labs are 400MHz/256MB RAM with 10 GB hard drives.

The Reliant Productivity Center is a technology-enhanced study area
equipped with 250 100Mb switched Ethernet ports as well as electric power. This
facility has been designed to not only be aesthetically appealing, but to also
provide both individual workspaces and group areas for students tc work on team
projects. This Lab is open continuously from Sunday at 1pm until Friday at S5pm;
it is also open on Saturday.

The PhD Labk which contains 8 workstations which are configured with 2.0 Ghz
Pentium 4 processors, 1GB RAM, DVD/CD-RW and Zip drives as well as a 40 GB
hard drive. This lab is reserved for PhD students.

Classroom 20600 is a classroom lab dedicated to the graduate Information
Management {IM) program and contalns 48 100Mb switched Ethernet ports,

The Multi Media Lab, our Multi-media group operates a multi-media lab
consisting of 5 student video editing waorkstations, 4 muiti media workstations,
two with MPEG (Moving Picture Experts Group) encoders, 1 analeg video editor, 3
scanning stations and 3 DVD burners.

Staffing:

Area FTE

Executive Management and Strategic 5.00
Pianning
Administrative Support e 6.00
Administrative Computing Suppart {Support 11.00
Deans’ use of student records)
Laboratory Operations 5.00
MNetwork Operations 10.00
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