
5 April 2004

TO Neal E. Armstrong, Chair
Information Technology Advisory Committee
Office of the Executive Vice President and Provost

FROM Thomas F. Staley, Director
Harry Ransom Humanities Research Center

SUBJECT Ransom Center Information Technology Vision Plan 2004-2005

Enclosed is the Ransom Center’s Information Technology Vision Plan for 2004-2005.
Because the Center has not been included in prior funding allocations from ITAC, we
had no 2003-2004 Vision Plan to refresh for the committee.  We have, however,
attempted to comply with the spirit of your instructions by providing a concise
proposal.  Should the Committee desire more detailed information, we will be happy
to provide it.

We welcome the opportunity to enhance our technology-based services to UT
scholars with support from ITAC funds.



Harry Ransom Humanities Research Center
Information Technology Vision Plan

2004-2005

Introduction

The architectural transformation of the Ransom Center, with its new galleries, state-
of-the-art theater, and new public spaces has attracted attention locally, nationally,
and internationally.  A far more important transformation, however, has taken place
within the Center, and that is the dramatic increase in faculty and student use of our
facilities, through visiting classes, burgeoning student attendance at myriad public
lectures, exhibitions, and dramatic performances, and the continued spectacular
increase in use of our web page, online exhibitions, bibliographical listings, collection
guides, and interactive tools.  All of this activity is documented in the statistics below.
Our very success, however, has stretched our staff and technical resources beyond
our capacities.

Known in the past for its unparalleled research materials, the Ransom Center is
rapidly becoming a great asset to the undergraduate teaching mission of the
University.  With increased technical support, the Ransom Center will further enrich
the opportunities the University provides for its undergraduate students in the areas
of culture, humanities, the arts, and philosophical inquiry.

The Ransom Center supports classroom instruction and access to resources for UT
students, both graduate and undergraduate, through its research materials and
services.  The Center serves an integral role in educating UT students by providing
access to primary source materials and support resources for these fields.  In calendar
2003 there were 377 classes held in the Ransom Center serving 10,620 students.  In the
same year 433 UT undergraduate students, 836 UT graduate students, and 727 UT
faculty utilized Ransom Center resources for academic research.   While the Center
supports research by UT scholars from all academic divisions, it is particularly
engaged in support of academic programs in English, French and Italian, American
Studies, Plan II, Liberal Arts Honors, Photojournalism, Radio-Television-Film,
Theater and Dance, Art History, Music, and the School of Information.  The Center
also provides one-year internships which are available to UT students from all fields
of study.

Information Technology is fundamental to the Ransom Center’s services to UT
students and faculty.  Access to research and instructional resources is provided
through the Center’s web site, UT Library Online, UTopia, and in-house databases.
The educational value of physical in-house exhibitions is enriched when exhibitions
are reformatted and expanded into web productions. Unique research materials
available only on site are made accessible to UT scholars on a 24/7 basis through
digitization.  Unique materials which are completely inaccessible for research due to
fragility or value (such as the Gutenberg Bible) are made accessible through
digitization.

The Ransom Center’s goals for Information Technology are:
• To enhance the Ransom Center web site, UT Library Online, and UTopia with

significant electronic information resources to support UT students in
classroom study and individual research



• To promote collaboration and resource sharing among campus and local
museums and libraries to enhance access to resources for UT scholars

• To support critical IT infrastructure resources within the Ransom Center

2004/2005 Request:  $57,810

We request funding for one IT staff position for one year to support the following IT
projects:

• Enhance research value to UT scholars of archival finding aids currently on the
Center’s web site through the addition of digital images (manuscript pages,
photographs, etc.)

fi 2004-05 objective:  to add digital images to 100 finding aids

• Provide access for UT scholars to currently-inaccessible unique or fragile
research materials through digitization

fi 2004-05 objective:  to create digital surrogates of a selection of currently-
inaccessible books, manuscripts and works of art

• Enrich educational/research component of Ransom Center exhibitions through
use of interactive technology, including capacity to record & download
information gathered in the exhibition.

fi 2004-05 objective:  to incorporate handheld interactive devices in a major
literary exhibition

• Greatly expand UT scholars’ access to Ransom Center exhibitions by creating
web versions of physical exhibitions and web-only exhibitions.

fi 2004-05 objective:  to mount one web exhibition in conjunction with a physical
exhibition and to design and develop one web-only exhibition

Budget:
Information Analyst $39,000
Fringe benefits @ 35.41% $13,810
Computer workstation $  5,000 (hardware, software, furniture)

$57,810

Prior ITAC Expenditures

The 2004-2005 proposal is the first ITAC proposal from the Ransom Center.

Funding for Information Technology

Funding for all Ransom Center IT staff salaries is from the Ransom Center regular
budget.  Slightly more than 50% of the Center’s hardware, software, and networking
expenses are funded by endowment income.  The Ransom Center has not previously
received funds from the Information Technology fee.


