College of Fine Arts Vision Plan BFY 2008-2009

Introduction

Since thefirst Vison Plan for Information Technology was completed in 1991, the
College of Fine Arts has systematically implemented student microcomputer facilities,
technology classrooms, a College-wide network, and other technology infrastructure
needed to serve theingructiond mission of thecollege This existing infrastructureis
aging, and as aresult, requires ever more refresh and upgrade Inthelast year, the
collegemade a subgantial effort in bath fundng and staff time to address maintenance
issues Datrend we expect to continue

Overview -

Mission

Origindly formed in 1995to address the growing needs of the College, the Information
Technology division worksto enhance indruction, research and administrationin the
Collegeof FineArts.

... Leveraging existing resources

While we continueto add to thetechnology inventory in Fine Arts, many of those
additionsare genera-purpos ingructiond technology to existing classroonms Bfinishing
thebuild-out of basic technology for teaching. Althoughthere are till requests for
speciaized equipment and software we intend to satisfy, students are increasingly
equipped with thar own technology; laptop computers, iPodsand other mohile devices
tha can beleveraged inindructiond efforts. Even themog basic laptopsare very
capable now, and theaddition of relatively modest software can provide many of the
same capabilities tha were previoudy deployed in specialized labs Soundand Video
editing are great examples of this new capability, with many persond machines aready
equipped for sophisticated media produdion without adding anything at all. Likewise,
third-party offeringsof web-based software extend the capabilities of many computersin
compdlingways. With thisin mind, it seems reasonéble to begin shifting our efforts
from the supply of specialized hardware and software to improving basic infrastructure
like classroom presentation technology, wireless connectivity, and comfortable and
fundiond places for students to work with ther mobile devices on campus

Important cooperative efforts

Much of theexisting inventory of ingructiond technology isundeutilized. Besidesthe
desire for more electrical outlets in student areas (with which to power al their
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computers, cell phones and iPodg, better faculty use of classroomand onlinetechnology
isacommon student refrain. With the sometimes-frantic pace of deployment over the
last few years, encouraging use of new services along with ingruction on how best to use
them have not been given adequde attention. Therefore, Fine Arts, alongwith Liberal
Arts, the Divison of Indructiond Innovaion and Assessment (DIIA) and others, will
forward a separate joint proposal this year to expand a successful summer technology
program tha provides hdp to faculty who wish to improvether use of ingructiond
technology.

A numbe of colleges and schools, induding Fine Arts, are paticipaing in another joint
proposl to promote theingructiond use of podasting on campus Recent
improvements in software and the extengve campus classroomtechnology infrastructure
make it especialy practical to deploy this service more widdy.

Findly, theigital Archive ServiceQ ajoint project between Liberal Arts and FineAurts,
will bethesubject of ajoint proposl. Inuse since 2005,and with ITAC suppot for the
last four years, we continueexpanding the project to indudemore collectionsand have
begunmoving some of the source digital assets to General LibrariesOservers.

Summary of Requests

The College of Fine Arts requests $244000for a variety of projectsthisyear. A
summary or theprojectsis provided in thetable bd ow:

Technology Classroom Upgrades FineArts $40000
Digital Photography Classroom L aboratory Art & Art History | $44000
MBE Recording Control Room/Lab School of Musc | $58400
Recording Technology Classroom School of Mudc | $70600
New Technology Classroons, WIN 2.116, Theatre & Dance | $11000
_T_;L;(t)re & Dance Microcomputer Laboratory Theatre & Dance | $20000
(TADL) Technology Refresh

Overview of Current IT Programs and Infrastructure

The College of Fine Arts, oneof 17 colleges and schools at The University of Texas at
Audin, congsts of three academic units Bthe Department of Art and Art History, the
School of Musdc and the Department of Theatre and Dance Band two non-academic units
BtheBlanton Museum of Art and the Performing Arts Center. With nearly 2000
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students, 221 faculty and 204 classified and professiond staff, it qudifies as oneof the
small to mid-size colleges on campus

The College of Fine Arts at a glance

Departments

Depatment of Art and Art History
School of Musc

Depatment of Theatre and Dance
Jack S. Blanton Museum
Performing Arts Center

Personnel

1962students (fall, 2006)
221 Tenure-track Faculty
204 Classified and Professiond Staff

IT Division Servi ces

Help Desk

Networks and Servers

Technology Classrooms

Computer Labs(FineArtsLibrary, TADL)
A/V Suppot (T&D)

Fine Arts Web

IT Staffing

CollegeB10FTE, 13 pat-time (indudes T&D)
Art B2 FTE, 13 pat-time
Musc B3 FTE, 10 pat-time

Programs

Recurrent ITAC fundingis used primarily to support theroutine opeation of the major
student computer laboratories in thethree academic units. The Collegereserves aportion
(about52%) for classroom web, hdpdesk and network suppot, and distributes the
remainde to thethree academic units propottiondly, based on ther generated semester
credit hours.

Infrastructure

The College of Fine Arts has a growing number of computer laboratories, technology
classroons and other specia purpo facilities:

Page3 of 11
Prepared by Jim Kerkhoff on 12/03/2007



College of FineArts Vision Plan DFY 20082009(con()

Computer Laborato ries
Richad T. and Jan J. Robets Reading Room (located in the Fine Arts Library)

KK KK KK

Art Lab (ArtL, located in ART)
DesignLab (DesL, located in ART)

Musc Microcomputer Lab (MML, located in MRH)
Theatre and Dance Lab (TaDL, located in WIN)

Speciaty Laboratories

Electronic Musc Studios (EMS, located in MRH)
Piano Keyboad Labs(2 in number, located in MRH)

Vocal ArtsLab

Musc Education Lab (located in MRH)
Trangmedia (located in ART)

Digital Photography (located in ART)
Robotc Lighting (located in WIN)

Technology Clas srooms
ART 1.102 1.110.1.120 (Genera Purpos)

¥
¥
¥

¥

DFA 2.204 3.218,4.104

MRH 2.604,2.608,2.610, 2.614,2.634 2.636,m3.112,m 3.114,4.115 4.126,

4.130
WIN 2.112 B202,1.134 1.148,2.136

Other Facilities

¥

Teleconference Suite (MRH 2.636)

¥ FineArts Recording Studio (MRH 2.638)

Funding for IT programs and infrastructure
Annud funding for Information Technology is expected to increase by alittle over 1%
thisyear, from$1,157,438in FY 200607 to $1,174,958in FY 200708 (budgeed). This
number is an amalgam of severa funding sources: the Fine Arts Indructiond Technology
Fee, recurrent and project-specific ITAC funding, state appropriated salaries and user

fees.

Overall IT Funding

Fine Arts Instructional Tech 19-3490-41
ITAC (Recurrent) 19-9708-00
ITAC (One Time Project) 19-9708-00
ITAC Digital Image Lib * see note below

State Appropriation 20-3480-10
User Fees (Recording) 19-3490-18
Other Local (Design) 19-3490-39
Other Local (Equip-Newcomb) 19-3490-48

Totals
Page4 of 11

2006-07 2007-08
Actual Budget % Change
$ 501,204 $ 514,240 2.60%
kg 114,760 $ 115,583 0.72%
$ 162,861 $ 159,009 -2.37%
$ 30,000 $ 29,290 -2.37%
$ 215,183 $ 219,488 2.00%
$ 27,405 $ 27,000 -1.48%
$ 67,729 $ 68,948 1.80%
$ 38,296 $ 41,400 8.11%
$ 1,157,438 $1,174,958 1.51%
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Best Practices

Help Desk partne rship w/ITS

Given therelatively small size of Fine Arts, we are always interested in collaborating
with other colleges and units on campusto extend our resources and play to our core
strengths  Our (Help DeskOopeationis acase in point. Several years ago, we explored
the possibility of combining our effort with tha of the I TS Help Desk. Because of the
appaent complimentary strengths and thefact tha a combinaion effort would provide
much better service to Collegefaculty and staff, the arrangament made sen<e.

With 2.5 Grull Time EquivalentsOfor desktop suppot, it was difficult to both answer a
trouble lineandvisit usersto indall, configure and suppot desktop computers and
software. Conveasely, thel TS Help Desk had no capecity to visit users, but had an
extengve and effective phoneeffort. We set the Fine Arts Help Desk up as an Gexpert
groupCand redirected all Fine Arts suppot callsto the I TS opaation. FineArts faculty
and staff were ingructed to call the Ghew reserved Fine Arts Help DeskQ The special
number presented calls to the same body of ITS conaultants used by therest of campus
while facilitating thetracking of Fine Arts calls. If the problem persisted after the normal
QriageOwith the | TS conaultant, the Qrouble ticketOwas forwarded througha cusom
webste to the Fine Arts Gexpert groupCor an onsite follow up.

Over thelast 5-6 years the system has worked well. Althoughno statistics are available
to confirm this, we sugpect tha the volume of direct callsto ourloca staff has dropped
by about70% (mog problems can be solved over the phong and our conaultants can
spend more time with the problems that require on-site assistance. With therecent
purchase and implementation of (RemedyO(a customizable software package often used
for Help Desk trouble ticket routing), the system promises to be even more effective.

DASE partnership wi/Liberal A rts

Similar to theHelp Desk collaboration, three years ago we engaged in a project tha has
become known astheLiberal Arts Digital Archive Services (DASE). A joint effort of
Liberal Arts, FineArts, and Genera Libraries, this project conssts of building a set of
applicationsfor thecollection, cataloging, and serving of digital media collectionsfrom
al over TheUniversity. Theproject gives faculty and students the ability to search
diverse collectionsof hundeds of thousndsof images, videos audio files, and other
media. Users are able to download files or organize them into online collections
accessible fromwithin DASE. A special feature gives faculty the ability to quickly
create onlinedide shows and share them with students either online or projected in class.
A two-screen optionin the slideshow feature allows faculty teaching in dud screen
auditoriums to organize and format dud screen shows and present different dides on
each screen.
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DASE isnowin produdion and heavily used. QMledia BrowserQ the search, browse and
display portion of DASE, allows users to search, organize persond collections and create
dideshows. CCollection BuilderQ the collection maintenance tool, allows collection
manage's to upload images, organize catalog records and inputmetadaa. These
applicationshave condantly expanding sets of functiondity and work primarily with
digital images at present, althoughsome video and soundfiles are contained within the
system. In order to addressintellectud propety issues, accessis ganed by usngan EID
login.

Virtual Server a nd Storage P roject with College of Commun ication

Recent conaernsregarding data security and the progpect of more restrictive regulation
make additiond effortsto protect data advisable. Complicating factorslike the
increasing size of storage devices in desktop systems, the more frequent use of large
media, and theimpracticality of backing up daafor hundeds of machinesto large,
network mounted tape drives suggest that new strategies are required. With therecent
purchase of alarge Storage Area Network (SAN) by the College of Communication, one
such new strategy has become available.

Earlier, Fine Arts staff investigaied variousnetwork attached storage optionsfor our
users, butthe modest funding available precluded all but afew, sort-term solutions
Convesationsin the Tech Deansgrouprevealed a collaboration oppotunity with the
College of Communication in ther project, with the additiond possibility of reduangthe
number of physcal serverswe manage To initiate the collaboration, Fine Arts
contributed thefunding necessary for additiond virtud server licenses and hardware
capecity needed to suppot ourusers. IT staff then developed scripts tha leveragethe
campus|D management and Active Directory systems (provided by ITS) andthe College
of Communication Storage Area Network. Taken togeher, we anticipae better desktop
management and a subdantial amountof secure, convenient storage for each faculty and
staff member.

We continueto deploy a system where each Fine Arts faculty and staff member can have
up to 2 Gigabytes of managed storage, available both on and off campusand accessible
throughtheuser'sEID. Additiondly, current physcal servers (many runnng ingances of
Filemaker Server) are being converted to virtud machines, leveraging the same
ingallation to provide more reliable service while redudng the amountof staff time
needed to managethoe servers. This project could ultimately be scaled up to meet the
needsof alarge part of campus.

Use of Previous Academic Year Allocations

For FY 200607, FineArtsrequested $339167 and actudly received $159009in project
funding aswell as $115583in recurrent funding. Another $30000was awarded jointly
with Libera Artsfor contnungwork the igital Archive ServiceO(DASe).
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FineArtsactudly spent $158119in ITAC funding (recurrent and project) during FY
2007-08, and expects to expend nearly $300000in project funding awarded for 200708,
and supplemented by reserves as shown on thefollowing chat. For themod pat, these
are the projects tha were proposd in thelast Vision Plan.

FY 2006-07 Fine Arts Request
Project Title Estimated Status
Cost
Technology Classroom Upgrades $40,000 | Complete
Add Technology to ART 2.206,3.432 $41,500 | Funded
3.433
Add Technology to MBE 3.134 MRH $29,000 | Funded
6.248,2.628
Recital Studio Surround SoundSystem $25,000 | Funded
New Technology Classrooms, WIN 1.164, $35,000 | Funded
2.138,1.108 1.154
A/V Equipment for AnnaHiss Gym $2,200 | Funded
Fine Arts Student Center $45,000 | Funded
Meso-America Center 58,000 | Funded
Total $275,700
Programs

Of the $115583recurrent ITAC funding received for FY 200708, abouthdf will be split
amongthe academic units to cover theroutine upgade and maintenance of thar prindpd
student computer laboratories. Asin past years, each will receive an amountpropationd
to thar semester credit hour produdion duringthefall of the previousacademic year.
Theremaining portionwill beused to fund Web, Classroomand Desktop suppott that
benefits theentire college
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FY 2007-08 recurrent ITAC Allocation

Art $ 18,022 15.59%
Music $ 22,368 19.35%
Theatre $ 15,002 12.98%
Web, Classroom, Desktop Support $ 60,191 52.08%
Total $ 115,583 100.00%

Beginningin fiscal year 2007-08, recurrent funding retained by the collegeto cover some
IT staff cogsincreased from 28%to 52%

Infrastructure

Fine Arts Student Center Perfo rmance Space/Classroo m - $45,000

After several years dday, work findly began during the summer of 2007to renovae the
groundfloor of the Doty FineArts building. Theonly remaining tenant, theFine Arts
Career Center, has been moved to temporary quaters, and as of thiswriting, the
demolitionis complete. The plannal renovaionwill changethe entire space, expand the
squae footage by endosng part of the paio, and remove physcal barierstha hidethe
groundfloor fromthe street Ball intended to re-purpose the space as a Student Services
Center.

Thenew center will indudethe FineArts Student Division (currently located in the
Dean@ Suite), the Career Center, amodest food service, a combinaion classroomand
performance space, and an electronic gdlery. While subgantial suppot for the project
already exists from an outside donor, thisfundingwill hdp with the technology needs of
the project, namely the combinaion spece.

Theclassroomand performance space will be equipped with the standard classroom
compliment with upgaded an upgraded soundsystem and acoudic treatment, and a
programmable lightng system. Theexact corfiguration of the spaceislikely to change
as plansdevelop, but at present it is expected to provide space for 25-30 people.

Mesoamerica C enter (former Blanton S pace) - $58,000

While ddaysin the completion of (phase 200f the new Blanton Museum have pogponed
this project, the new Mesoamerica Center will occupy the ART buildingin a space
formerly occupied by part of the Blanton Museum. The project will hous a significant
lab and studio space devoted to the study of Pre-Columbian art and archaeology, with an
emphasis on digital phob archives, drafting, the produdion of pulications and the
continued upkeep of our two websgtes. A critical component of the Center will indude
undegraduae and graduae students, providing them oppotunities to work with faculty
onorigind research in thefield. Onemajor endeavor will involve the photographic
processing and drawing assod ated with the Corpus of Maya Hieroglyphic Inscriptions
Project (based at Harvard's Peabody Museum) with which David Stuat is affiliated.
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Students and affiliated faculty from the Department of Art and Art History and related
departments (Anthropology, Linguistics, etc.) will make use of the Center's space and
equipment for ther own research needs alowing students to work in a state-of-the-art
laboratory alongsdeworld-famousscholars and faculty. In addition, thefacility will be
an on-campus headquaters for archaeological field projectsin Mexico, Guaemala and
Hondues, where a number of cutting edgedigital technologies will betested and applied.
These digital technologies will allow students the oppotunity to engagein research on
newly discovered buildings monumnents, and artifacts, which are often in remote areas of
Central America, or arelocated in tombsand caves that have been sealed off to protect
them fromlooters and vandds.

Classroom Maint enance and Upgrades - $40,000

Several classrooms were upgraded this year with new projection systems and refurbished
conles. Since thefirst technology classrooms were condructed in 1993and the college
now maintains 22 such facilities, we anticipae a continuousmaintenance process for the
foreseeable future.

Needs and Proposed Use of Funds

Programs and One Time Projects

Digital Photograph y Classroom Laborat ory B $44,000

The Depatment of Art and Art History has incorporated digital and computer
technologies into the curricula of each of our fourdivisonsover the past fifteen years.
Departmental Computer Labshave been addeal to areas to suppot classes and
curriculum, induding theDesign Lab (DESL), Studio Lab (ARTL) which indudes the
Digital Art Founddionsclass room, the Transmedia L ab, the Printmaking computer node
and the Photography computer node

Great strides have been madein recent years to incorporate Digital technologiesinto our
graduae and undegradude programs as their importance has continued to inarease
dramatically in thefieldsof Studio Art, Design, Art Education, and Art History. The
Depatment is committed to continuing this process of developing and improving the
digital and technological resourcesin our curriculum and programs. However, with this
dramatic increase in thetechnological and digital influence onthearts, comesthe
dramatic increase in the student demand for access to thetools necessary to produe
contemporary artwork.
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Thecurrent proposl seeks funding for asolution that will meet the current needs of
Photography and Digital Photography students. The proposd Digital Phatography
classroomwill providefor alab environment that will maximize theuse of an existing
Photography classroomtha is currently used as a meeting roomand pin-up space. The
proposd Digital Photo classroomwill alow an existing Photography classroomto be
utilized as a Digital Photo classroomand as a Digital Photography lab when nesded.
Additiondly, theDigital Classroom/Lab will provide student access to variousdynamic
media acquisition tools (scanna's and cameras) and printers required for on-going
undegraduae course work as well as Gradude research for studentsin
Photography/Digital Phatography.

MBE Recording Co ntrol Room/L ab - $40,000

Recording Technol ogy Classr oom - $70,600

The School of Musdc has implemented a new Program in Audio Recording Technology
to prepare students for themore technologically centered musc indugry of today and
tomorrow. This program has been carefully designed to teach mudciansthe Art and
Science of Recording Mudc and prepare them to be the content providers of thefuture.

With theUT - Audio Recording Technology Program (UT-ART) now accepting students
and the handson naure of this program, there has been a tremendousdemand onthe
existing recording studio facilities. Both of these projects are intended to address this
need. Theprogram shares facilities with the School of Musc's Recital Archival
Recording program. Development of theLonghaon Band Control Roomwill providea
dedicated student facility for therecording, editingand mixing of musc in atop notch
moden facility. Currently, theUT-ART Program has 28 students and will grow to atotal
of 48 within 2 years, increasing demand for studio time. In addition to the ben€fit to the
program, it will allow the School of Mudc to record ensemblesin MBE 2.114(the
Longhon Band Hall). This provides uswith avery largerecording studio facility
suitable for orchestral and wind ensemble recording in atrue studio environment.
Previoudy, this hasrequired School of Musc ensembles to travel to Dallas, at great
expenss, for this sort of recording.

New Technology Classrooms WIN 2.116, 1.120 - $11,000

Theatre & Dance Microcomput er Labor atory (TADL)
ORefreshO- $20,000

Both of these projects are congstent with the notion of expanding the Technology
Classroominventory and maintaining existing infrastructure for ingructiond use. Using
existing funds thecollegewill add presentation technology to other classroonsin the
Winghip building this year induding WIN 1.164, 2.138,1.108 and 1.154. Werequest
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additiond fundingfor WIN 2.116and 1.120. Likewise, the Theatre and Dance
Microcomputer Laboratory (TADL) could use an equipment and software refresh. Half
of theanticipated $40,000 price tag will come from existing funding, with theremainde
requested in this plan.

Infrastructure

Technology Clas sroom Upgra des - $40,000

With the addition of three classroons this year, Fine Arts now has an inventory of 22
technology classroons. They represent an estimated $660000in investment given that
each of them cods an average of $25000t0 $30000 to implement. These classroons
have been indalled over thelast 11 years, and a staggaed program of maintenance and
refurbishment is now appropriate. During FY 2006-06 several of them received new
projection systems, touch pands and other replacement parts and upgades Ba continuing
effort in comprehengve refreshment for the college. Experience has shown tha a
reasonable annud maintenance budge for such an inventory is between 5% and 10% of
itsvalue We theefore request $40000for techndogy classroom maintenance this year.
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