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models of a modernized approach to higher education. Never before at a major university have the 
faculty reimagined the academic experience and implemented such sweeping changes—all of which 
better prepare graduates for the 21st century. 

Do all 18-year olds know what they want to do? Some do. Last year, however, only 48% of all UT 
degrees were awarded to students who started in that same college or school as freshmen. Since I 
became dean in 2013, I have worked to make the School of Undergraduate Studies the ideal starting 
place for our own sizable incoming class of students who want to explore their options before 
choosing majors.  
 
The School of Undergraduate Studies now operates a significant portion of the undergraduate 
curriculum and supports students at multiple points during their time at the university. I am deeply 
committed to strengthening our programs and allocating resources to ensure students get all they can 
from their UT education. 

Best wishes, 

Brent L. Iverson, Ph.D. 

Message from the Dean
Information can become obsolete, but inspiration, the type 
that a world-class scholar ignites in a student’s mind, lasts 
a lifetime. For that reason, I have always believed that the 
best university professors are both teachers and scholars. In 
fact, teaching and scholarship are so intertwined that I have 
difficulty determining where one stops and the other begins. 
The University of Texas at Austin has dedicated faculty 
working at the leading edge of every discipline, and I am 
convinced that is why increasing numbers of outstanding 
students compete for spots in our entering class.
 
The successful launch of the School of Undergraduate Studies 
has put UT at the forefront of innovation. We have pioneered 
a bold approach to the core curriculum that embeds essential 
transferable skills into all degree plans. Our unique programs 
are now viewed by peer institutions around the country as 

33%+7
8%

of students who enrolled in the school in 
fall 2014 selected Undergraduate Studies 
as their first choice on admissions 
applications, a 78% increase from 2013



The School of Undergraduate Studies is a cornerstone of the university’s infrastructure, as essential as the 
buildings that define the campus. The school oversees the core curriculum and provides diverse programs 
and academic support to all students. UGS is also home to over 2,000 students who are exploring all the 
university has to offer before declaring a major. 

PILLARS

Academic Support
Helping all students transition to college-level work

• Sanger Learning Center provides tutoring and academic support for challenging            
lower-division courses

• First-year Interest Groups create communities for new students with similar interests 

 School of Undergraduate Studies 

Reimagined general education requirements equip all graduates with transferable skills 

•  42 hours of coursework across nine subject areas

• Interdisciplinary classes for first-year students taught by top faculty 

• Six innovative skills & experience requirements called flags integrated into degree plans

Core Curriculum

Initial Home
A popular place for Longhorns to start at UT and the 
best entry point for students deciding on majors 

• Specialized academic advisors and career counselors 
with low caseloads support undeclared students at the 
Vick Center for Strategic Advising & Career Counseling

• Opportunities to connect with local professionals

• Time to explore interests, identify goals, and plan paths 
through the university 

86%

With 1,100 entering freshmen, 
the School of Undergraduate 
Studies has the second-largest 
cohort of students

2014

15%

100%

of 2012 graduates who started 
undeclared in UGS graduated with 
the first major they declared

Academic Initiatives 
Adding value to any degree by giving students a 
competitive edge 

• 15 Bridging Disciplines Programs certificates integrate 
coursework from various areas of study with internship 
and research opportunities

• All undergraduates can connect with faculty from all 
disciplines to conduct research



Components of all UT degrees that put students’ major coursework into a broader intellectual context 
and produce graduates equipped to become leaders in their fields. A wide range of courses and 
instructors allow the university’s diverse population of undergraduates to fulfill fundamental learning 
objectives in ways that prepare them for a changing world.

CORE CURRICULUM

Lindsay Platt
Majors: Communication Studies and Religious Studies
Signature Course: How to Change the World 
Professor: Yolanda Padilla, School of Social Work 

“My Signature Course was the only class where I could explore things 
outside my major and talk about real world issues. Today, I have spoken 
in front of 60,000 high school students to share the lessons I learned in 
class: your voice matters, and it can change the world.”

Signature Courses
The cornerstone of the university’s modernized core curriculum. First-year students choose from 
hundreds of the most unique and interesting courses on campus taught by distinguished faculty. These 
courses get new students excited about college-level learning and equip them with the tools they will 
need to excel at the university and beyond. 

 

 

Taught by 200 faculty from all colleges and schools    

10,500 seats offered for the 2014-2015 academic year

88% of Signature Course students since fall 2010 agree that the Signature 
Course added value to the college experience

42 core credit hours required for all UT degrees
Signature Course + English Composition + Humanities 
+ Government + U.S. History + Social & Behavioral Sciences
+ Mathematics + Science & Technology + Visual & Performing Arts

220

6 flags enhance degree plans
Quantitative Reasoning + Global Cultures + Independent Inquiry 
+ Writing + Ethics & Leadership + Cultural Diversity in the U.S.

Signature Courses offered to first-years
small seminars and discussion sections + distinguished 
professors + introduction to world-class resources 
+ interdisciplinary learning + critical thinking

Skills & Experience Flags
Innovative approach to common curriculum learning unique among Research I institutions. Flags 
foster excellence in courses across disciplines and teach students to think critically, write cogently, 
engage in inquiry and discovery, examine ethical questions, and learn about other cultures.

 School of Undergraduate Studies 

Course titles include: Philanthropy: Power of Giving, Young People & Drugs, Debt: The Good, Bad 
& Ugly, Interactive Ocean, Really Bad Bugs, Shakespeare and the Pursuit of Happiness, African 
Americans in Sport, From Numbers to Chaos, Medical Ethics, Sustaining a Planet



Vick Center for Strategic Advising & Career Counseling
Supports students deciding on majors who are enrolled in the School of Undergraduate Studies.     
Specialized academic advisors and career counselors help students explore interests, identify goals, and 
plan out their four-year academic paths through the university. Students transfer to chosen majors by 
the end of their second year, as Undergraduate Studies does not offer degrees. 

   Dillon West
Major: Finance

“The School of Undergraduate Studies provides the tools for 
a successful college experience and gives you a road map for 
navigating your future. With guidance from UGS staff, I was able 
to maximize my opportunities and steer towards a major in the 
McCombs School of Business.”

INITIAL HOME

86% of 2012 graduates who started in UGS 
graduated with the major they first declared

2,100 students are currently enrolled in the School of Undergraduate Studies

Students from UGS have transferred into all UT colleges and schools
 

Students who start in UGS are 20% more likely to graduate in four 
years compared to students who left the UT college in which they started

Undergraduate Studies students graduate at a higher rate than  
students who start in 7 of the other 11 colleges

Caleb Jones 
Major: Neurobiology

“The School of Undergraduate Studies gave me a chance to analyze 
several majors. I liked not having to jump into something when I first 
started college. Once I took a course in neurophysiology, I decided to 
declare neurobiology as my major because I was fascinated with the 
nervous system.”



ACADEMIC INITIATIVES
Bridging Disciplines Programs
Supplement degrees by integrating 19 hours of classroom work and connecting experiences, usually 
research projects or internships. Students’ certificates are displayed on their transcripts. 

535 students enrolled in 2014    

A record 320 students applied in the 2013-2014 academic year

In 2013-2014 students completed 119 research projects and 104 internships
70% of alumni are working in fields related to their BDPs

In 2013-2014 the BDPs awarded 47 scholarships totaling $63,000

15 interdisciplinary certificates
classroom learning + research + internships

Topics include: Environment & Sustainability • Digital Arts & Media • Public Policy
Innovation, Creativity & Entrepreneurship • Public Policy • Children & Society
Ethics & Leadership in Healthcare • Social Inequality, Health & Policy 

Ana Laura Rivera 
Majors: Government and Spanish
Bridging Disciplines Program: Human Rights & Social Justice

“Through my connecting experience, I became interested in studying how 
the administration of public policy works. I aspire to pursue a doctorate in 
public policy and a law degree so I can represent minority populations in 
politics.”

Office of Undergraduate Research
Connects students with faculty from all disciplines who are conducting ground-breaking research. The office 
hosts Research Week, the university’s annual celebration of undergraduate research that showcases projects 
from across campus. 

900 undergraduates attended advising and research information sessions in 2013-2014    

At the 2014 Longhorn Research Bazaar, 161 student researchers presented posters 



ACADEMIC SUPPORT
Sanger Learning Center
Provides tutoring, peer academic coaching, study skills workshops, and other innovative programs 
that boost the academic performance of all UT undergraduates. 

       

     

 
 110,000 hours of academic assistance provided in 2013-2014   

 Workshops attended by 10,000 students in 2013-2014   

 Staff train nearly 500 student educators  each year   

First-year Interest Groups
Small groups of incoming students with similar interests take classes together and adjust to campus 
life. FIGs meet regularly with a peer mentor and a staff facilitator who connect new students to 
campus resources. 

290 FIGs were offered across all colleges and schools in 2014

95% of the 2013 freshman class was enrolled in a FIG or similar community

Every Undergraduate Studies student is in a FIG

20 students with similar interests per FIG
weekly seminar + two to four academic classes 
+ peer mentor + staff facilitator 

14,000 students visited Sanger in 2013-2014
drop-in tutoring + one-on-one tutoring 
+ peer academic coaching + free workshops
+ exam reviews + course support 

Lora Chowdhury 
Major: Economics 

“My freshman year I was part of a FIG. It’s kind of like a built-in 
study group. That really helped me because UT is a large university 
with lots of resources. My mentor was great, and I knew exactly 
where to go if I needed help. I was very fortunate to have my FIG 
friends with me, and I made a 4.0 my freshman year.”



September 2006
Paul Woodruff appointed inaugural dean 

of Undergraduate Studies 

May 2008
Undergraduate Studies officially becomes 

a school

August 2009
First group of students enrolled in the 

School of Undergraduate Studies enters 
the university

October 2011
Sanger Learning and Career Center joins 

Undergraduate Studies 

Fall 2014
Skills and experience flags implemented 

in all degree plans

July 2013
Second dean of the school, Brent Iverson, 

assumes leadership

September 2004
Commission of 125 calls for new core 

curriculum that will prepare students for 
lives of accomplishment

October 2005
Task Force on Curricular Reform issues 
report calling for the creation of a new 
school

October 2007
Signature Courses and flagged courses 
approved for inclusion in core curriculum

May 2009
Center for Strategic Advising established 
for students exploring majors 

May 2013
School’s first cohort graduates  

Fall 2010
Signature Courses required for all 
undergraduates

October 2013
Center for Strategic Advising & Career 
Counseling named after Dr. James W. Vick, 
former vice president for student affairs

Over the past ten years, the school has grown from an idea to an 
integral part of the university. More than 2,000 students are currently 
enrolled, making it the second largest cohort at UT. 

HISTORY School of Undergraduate Studies 


